SOUTHEASTERN SWIMMING LSC Board Meeting
April, 2015
	Opening remarks - review of agenda
	Matt Webber

	Roll Call

Minutes 

Approved


	Robby Dellinger
Robby Dellinger 

	 Report of Officers 

	

	 Administrative Vice Chairman 
No report
	Brad Kale  


	Registration/Membership 

Athletes are down 600 but that is what you expect going into summer. We have more individuals then we had last year.  We have more Families then we did last year.  The numbers will go up throughout the summer with seasonal registrations.  USA swimming sent a report that we are 13th in the country by athlete registrations, 15th by coaches registrations, 6th by officials, 7th by disability, and 12th by outreach athletes.  The top ten rankings men were 18th and women 4th.  We were 7th overall by LSC.  

	Tom Healey 



	 Treasurer 

A current P&L was given to the board.  That we are staying in the black.  We are right on Budget for this year at this point.  Chris needs everyone’s budget proposals needs by Long Course Southeasters to make sure we have a balanced budget for the next year.  

	Chris Coraggio


	 Age Group Chairman 

Waiting to see how the Zone Open Water meet goes to help in the selection process for our Zone Open water team.  Looking to outfit the Zone team.  Checking to the budget to make sure we stay within the budget.

	Stephen Murray 



	 Senior Vice Chairman 

No report

	Greg Davis

	 Technical Chairman 

Technical Planning passed some significant legislation for Short Course Southeasterns and the district meets.  We have submitted for USA Swimming mentorship and grant program and find out if we get the $4,000.00 in money from USA swimming.  USA swimming announces May 8th.   Have applications for coaches by June 1st.

	Brian Haddad


	 President 

No report

 Finance 
No report

                                                                                                         
	Jackie Bertucci 
John Boxmeyer

	Committee Reports 
	

	 Athletes

We are using twitter and other social media to promote the spirit of Southeastern Swimming.  To increase all swimmers in our LSC to be more involved in USA swimming.  We are reaching out to summer league swimmers and high school swimmers to be more inclusive.

	Christian Berry, Jewells Harris
Margaret Carey

	 Officials 

Dave Smith has stepped down from the officials committee.  I have asked for all the members of the officials committee to examine their life to make sure they can commit to the committee their time and efforts. Rhonnette stepped down as well.  Robby Dellinger and Gary Heapy have been added to the Committee.  I will be attending the Officials Chair Workshop in May in Minneapolis.  

	Donna Williamson

	 Rules and Regulations 
USA Swimming has changed the logo size that can go on swimsuits.  No deck changing but no consequence.
	Donna Williamson


	 Safety 

Safety Committee from USA swimming has been sending everything online and it has been working great.  There is a Safety workshop by USA swimming in Denver in June.

	Tom Healey

	 Adapted Swimming 

No report

	Robin

	 NTV/Top16 

Things have been going well with the new rule.  I have been getting the times in much faster.  

	Robby Dellinger

	 Top5 

No report

	Tom Healey

	 Records

No report 


	Tom Healey

	 Open Water 

Zach Murray has been very instrumental in the helping with The Open Water Zone selection process.  He has revamped our selection process into a much better process.  We will be doing vans to the meet.  Zach does recommend credit cards for team unify to register for Open Water zones.  

	Brad Kale 

	 Safe Sport 
Tom goes to a safe sport workshop in Denver on June 7th weekend.

	Clark Hammond

	 Swim-a-thon 

No report


	Scott Robinson 

	 Diversity & Inclusion
No report

	Vicki Balog

	 Camps

No report


	Jeff Dellinger

	 Club Development 

 No report

	John Morse 

	Old Business 
1. By Laws:  No report because Clark Hammond was not in attendance.
2. Policies and Procedures:  Everything has been updated and is online.  Please double check to have this voted on during the fall.

3. Awards Committee: to recognize all our volunteers.  Maybe a lifetime membership.  Vickie Blalog, Brad Haddad, Phil Kraus and Greg Davis

4. Coaches Reimbursement for Trials
 
	

	
	

	New business
	

	1.  Nominating Committee: The past general chair and five other members.  Our Past General Chair is not a member and cannot serve at this time.  The board will appoint the five members for the Committee.  The position to be nominated is general chair, secretary, senior vice chair, technical planning chair, finance vice chair and president.  Also east district and west district and alternate.  The committee will be Phil Kraus  (South), Ben Davis (West), Jeff Dellinger (Central), Margaret Carey(athlete), Roger Dahlke (East) and Robby Dellinger (board)
2. Hall of Fame 2016:  We need a committee to review the applicants.  We need to ask the former committee to look at this.  Tom and Haddad will work on this and secure a facility in the fall.  We will also talk about financial responsibilities in the fall.

3. Budget:  Chris Corragio wants your proposals for your committees and board positions by Long Course Southeasterns.  Chris’s proposal passed for having a penalty for all bad checks which includes a fee and loss of membership until the money is paid.  Chris’s proposal also passed for the fee being $25.00 for bad checks. Also not sending money to Mrs. Lippert.  Tom will receive all checks.

4. Convention:  Tom Wants to finalize travel plans for all to make sure we have the votes for the House of delegates.  
5. Reimbursement:  Needs to have standards and caps on certain meets for reimbursement.  

6. Board Appointments:  Matt will have an application Process for Committee chairs for the fall.

	

	
	

	
	


