SOUTHEASTERN SWIMMING LSC
2016 BUDGET ASSUMPTIONS

As in any budget scenario, certain assumptions are made to arrive at the projected numbers.  This addendum details the significant assumptions used in preparing the proposed 2016 Southeastern LSC budget.

Two Budget Variations

Due to a significant difference in two possible National Meet Travel assumptions, you are being presented two budgets for 2016.  Version A assumes that the current funding for National Meet Travel will retain the same policy formula as is currently utilized. Version B assumes that the National Meet Travel policy formula proposed by John Morse is passed.  Details are available below. 

Other Income

This number represents funds currently available to SES via bank account balances which would be used to offset anticipated revenue shortfalls in 2016.  The resulting budget therefore reflects a $0 balance.
USAS Registrations

Note: Per directive from USAS, the amount of our registration fee that is remitted to USAS does not appear on our Income Statement.  Only the net amount that SES realizes per registration is reflected.

Annual Athlete Registration:
Following the 2008 and 2012 Olympic Games, we saw an increase in membership of 7.8% and 17.2%, respectively, in the 2009 and 2013 registration numbers, followed by a decrease the following year.  The 2017 registration numbers (Fall, 2016 registration period) should be expected to follow this trend.  Therefore, annual athlete registration is projected to be 9% higher in calendar 2016, with most of that occurring in the 4th quarter.

Annual Non-Athlete Registration:

Projected to increase 6% in 2016

Seasonal, Family, and Club registrations are projected to be fairly static.

There has been a downward trend in transfers in the past 3 years (2013 = $3326, 2014 = 2464, 2015 = est 2045).  A conservative number of $2000 is projected for 2016.

Numbers:

Annual Athlete


8203

Seasonal Athlete

350
Annual Non-Athlete

1056
Annual Family


51

Large Clubs


63

Small Clubs


19

Seasonal Clubs


4

Fines

If we go to an OME procedure for the 2016 SES Championship Meets, no one will be able to "gamble" with entry times.  Therefore, a significant decrease in income can be expected.  In 2014-15, of the approximately $9200 in fines, only approximately $1300 were penalties not related to proof of time.
Office Travel Breakdown




Fall Meeting
SC SES
Spring Meeting

LC SES

Car Rental/Mileage

$150

$55

$150


$150

Gas



$50

$0

$50


$50

Hotel



$350

$0

$200


$380

Meals



$138

$46

$138


$150

Total



$688

$101

$538


$730


$2057

USAS Convention - Atlanta, GA

Number of delegates is assumed to be 16, which includes 2 athletes.  Additional attendees would be 2 parents of athletes.

Lodging: 9 rooms @ $175 for 5 nights = $7875

Per diem: 18 people @ $56 x 5 days = $5040

Registration: 16 delegates @ $170 = $2720

It is assumed that most delegates will drive to the convention.  That being the case, estimated average round trip is 500 miles @ .55 per mile, with $10 per day parking.  Therefore, average transportation cost would be $325 per delegate x 16 delegates = $5200

Office Manager
The budget reflects a 2% increase in salary for the Southeastern Office Manager position, with accompanying increases in taxes.
National Support

With the Olympic Trials, this category will be much greater than in 2015.  There are two components: (1) Olympic Trials and (2) National and Junior National qualifiers.

Olympic Trials
Prior to 2015 LC Junior Nationals, SES had 32 eligible swimmers qualified for the OT.  I used 40 as a best estimate.  At that time, there were 13 clubs represented.  I used 15 as an estimate.

40 swimmers @ $1500 = $60000

15 clubs @ $500 for the head coach = $7500

Total = $67500

National and Junior National Reimbursement

There is one piece of proposed legislation addressing this budget item.  I will address this item from both the current policy and the proposed policy.

Current Policy (reflected in Budget Version A)
	
	Available
	% expected 
	Number 
	
	

	Meet
	Athletes
	to attend
	athletes
	$ Amount
	Total $

	2016 LC Nationals
	31
	30
	10
	$750 
	$7,500 

	2016 LC Juniors
	64
	70
	45
	$375 
	$16,875 

	2016 SC Nationals
	33
	30
	10
	$500 
	$5,000 

	2016 SC Juniors
	60
	70
	42
	$250 
	$10,500 

	TOTAL
	
	
	
	
	$39,875 

	
	
	
	
	
	

	Coaches
	
	
	Number
	$ Amount
	Total $

	2016 LC Nationals
	
	
	6
	$350 
	$2,100 

	2016 LC Juniors
	
	
	12
	$350 
	$4,200 

	2016 SC Nationals
	
	
	6
	$350 
	$2,100 

	2016 SC Juniors
	
	
	12
	$350 
	$4,200 

	TOTAL
	
	
	
	
	$12,600 


Policy Proposal by John Morse (reflected in Budget Version B)
In this policy, swimmers who achieve a LC Junior cut will be eligible for $750 per meet attended ($1500 maximum); Those achieving a SC Junior cut will be eligible for $500 per meet attended ($1000 maximum).  Head coaches would receive $500 per meet that they attend with at least one eligible athlete.

	
	Available
	% expected 
	Number 
	
	

	Meet
	Athletes
	to attend
	athletes
	$ Amount
	Total $

	2016 LC Nationals
	31
	30
	10
	$750 
	$7,500 

	2016 LC Juniors
	64
	70
	45
	$750 
	$33,750 

	2016 SC Nationals
	33
	30
	10
	$750 
	$7,500 

	2016 SC Juniors
	60
	70
	42
	$500 
	$21,000 

	TOTAL
	
	
	
	
	$69,750 

	
	
	
	
	
	

	Coaches
	
	
	Number
	$ Amount
	Total $

	2016 LC Nationals
	
	
	6
	$500 
	$3,000 

	2016 LC Juniors
	
	
	12
	$500 
	$6,000 

	2016 SC Nationals
	
	
	6
	$500 
	$3,000 

	2016 SC Juniors
	
	
	12
	$500 
	$6,000 

	TOTAL
	
	
	
	
	$18,000 


