SOUTHEASTERN SWIMMING LSC MEETINGS

Board of Directors 
October 1, 2016
	Opening remarks - review of agenda
Welcome everyone to the beach
	Phil Krause

	Roll Call

Tom Healey, Phil Krause, Roger Dahlke, Donna Williamson, Greg Johnson, Robin Heller, John Morse, Dave Thomas, Chris Coraggio, Brad Kale, Colin Faris, Matt Webber, Brian Haddad, Larry Alexander, Jeff Dellinger, Tyler Kerns, Kevin M, Walker

Minutes 

Online
	Robbie Dellinger
Robbie Dellinger 

	 Report of Officers 
	

	 Administrative Vice Chairman  - online
	Brad Kale  

	 Registration/Membership - online
	Tom Healey 

	 Treasurer - online
	Chris Coraggio

	 Age Group Chairman - online
	Vacant 

	 Senior Vice Chairman - online
	Jeff Dellinger

	 Technical Chairman - online
	Brian Haddad 

	 President - online
 Finance  - online                                                                                                         
	Roger Dahlke
Tyler Kerns

	Committee Reports 
	

	 Athletes- online
	Athletes

	 Officials - online
	Donna Williamson 

	 Law and Legislature - online
	Tom Healey

	 Safety - online
	Tom Healey

	 Adapted Swimming -online
	Robin Heller

	 NTV/Top16 - online
	Tom Healey

	 Top 10 -online
	Tom Healey

	 Records-online
	Tom Healey

	 Open Water -online
	Brad Kale 

	 Safe Sport- online 
	Clark Hammond

	 Diversity- online
	Greg Johnson

	 Camps- working on an lsc camp
	Collin Faris

	 Club Development -online
	Matt Webber

	Old Business 
  1. By-Laws 

    a. Updated  - approved by USA Swimming Spring 2016
	

	2. Award Committee – Bob Keene Award that was awarded to Tom.  Marshall will supply a narrative about Bob Keene.
	

	New business
	

	1. Proposals and Legislation – R1 is not recommended.
	            

	2. Nomination Committee 

1. Election of officers- was at HOD
3.  Elect Nomination Committee for Fall 2017

4.  Budget Approval -  The board recommends the increase for yearly registration to increase by 2 dollars, the board recommends sanction fees to increase 25 dollars from $50 to $75.  The Board does not recommend the 8 dollar increase.  The board does not recommend the 5 dollar increase.  The board will approve $600.00 for a diversity swim meet.  
5. Spring Meeting- Governance Seminar – do not do a phone call board meeting ever again.  Seminar would be a full day for LEAP 3.  Matt Webber brought up some good points to have open discussions about our government structure.  We are currently under a management structure and need to look at our structure to see what works best for our LSC and meeting structure.  USA swimming is changing their structure in the future. We voted yes for the governance class.
6. Leap 2 complete and award, Leap 3 progress

7. Zone Review Board – Donna Williamson -Donna needs a coach, official, and athlete for zone board of review.  Chris Coraggio, Robby Dellinger, and Walker will serve.
Awards 

1. Phillips Outstanding Volunteer Service Award – will be done at HOD
2. Dick Fagen Senior Coach of the Year – John Morse
3. The Cory Horton Age Group Coach of the year – David Kalange
4. Senior Athlete of the year- Alex Walsh
5. Bob King Award – will be done in committee
Meet Bids

      1) Championship Weekend - HSA will host July 20-23
      2) LSC Meeting for Fall will be Sept 30 weekend in Pensacola   - Convention September 10 - 17 Dallas
      3) Meets bids 


	

	
	

	
	


