SOUTHEASTERN SWIMMING LSC Board Meeting
April 22, 2016
	Opening remarks - review of agenda
	Phil Kraus

	Roll Call

Phil, Greg, Brad, Donna, Robin, Tom, Clark, Roger, Chris, John, Colin, Jeff, Brian,
Minutes 

Approved


	Robby Dellinger
Robby Dellinger 

	 Report of Officers 

	

	 Administrative Vice Chairman 
No report
	Brad Kale  


	Registration/Membership 

Online registration is coming.

	Tom Healey 



	 Treasurer 

The treasurer will have the ability to enforce a team to pay with a money order, cashier’s check or something that proves they have the funds if they have been delinquent in the past.  This is up to the treasurer’s discretion.  Board approved this motion.  Changing the calendar year of the budget to fall into line with our tax season.  Tyler to get our investment strategy together.  

	Chris Coraggio


	 Age Group Chairman 

No report

	Felipe Cortez 



	 Senior Vice Chairman 

No report

	Jeff Dellinger

	 Technical Chairman 

All meetings will be on Saturday at the fall meetings.
	Brian Haddad


	 President 

No report

 Finance 
No report

                                                                                                         
	Jackie Bertucci 
Tyler Kerns

	Committee Reports 
	

	 Athletes

No report

	Athletes

	 Officials 

Online testing will be down for the month of April.  New timing rule will go in to effect May 1st.  

	Donna Williamson

	 Rules and Regulations 
No report
	Donna Williamson


	 Safety 

No Report 

	Tom Healey

	 Adapted Swimming 

Has done a ton of research and wants to give a comprehensive report during the fall.  We need to figure out how we should pick our atheletes for zones.  There are only 4 classifications.  We need to be educated more on what disability swimming is in USA swimming and that it is not paraolympic swimming.  

	Robin

	 NTV/Top16 

No report  

	Robby Dellinger

	 Top5 

No report

	Tom Healey

	 Records

No report 


	Tom Healey

	 Open Water 

Sending kids to the June Zone Open Water meet. 

	Brad Kale 

	 Safe Sport 
Thank you Phil for going to the Leadership conference.  

	Clark Hammond

	 Swim-a-thon 

No report


	Scott Robinson 

	 Diversity & Inclusion                                                                                               
New camps and meets coming.  More will be delivered at the fall meetings.

	Greg Johnson

	 Camps

No report


	Colin Faris

	 Club Development 

 No report

	John Morse 

	Old Business 
 
	

	
	

	New business
	

	1. By Laws have been submitted and waiting to hear back from USA swimming.  They should pass.

2. Hall of Fame list has been finished.  Will go out in may for coaches to vote.  
3. Board of Directors orientation packet will be something new for the fall.
	

	
	

	
	


