SOUTHEASTERN SWIMMING LSC MEETINGS

House of Delegates 
September 30, 2017
Our Mission: Southeastern Swimming supports our members in achieving excellence in swimming and in life.

Our Vision: Leading the country in high end performance and life skill development.

Our Core Values: Character, Achievement, Inclusion, Respect & Dedication
	Opening remarks - review of agenda
	Phil Kraus

	Roll Call ACAC, AUB, Baylor, BSC, BSL, CA, CMSA, CTA, ENW, GPAC, HSA, JCC, KP, MCGPS, MTS, MTAC, PCST, PNY, SEA Stars, SBY, TNAC, EXCEL, 
Consent agenda passed
MINUTES 
	Robby Dellinger


	REPORT OF OFFICERS 
	

	 Administrative Vice Chairman  
	John Morse 

	 Registration/Membership 
	Tom Healey 

	 Treasurer 
	Chris Coraggio

	 Age Group Chairman 
	Blake DelCarmen

	 Senior Vice Chairman 
	Jeff Dellinger

	 Technical Chairman 
	Brian Haddad 

	 President 

 Finance                                                                                                          
	Roger Dahlke
Tyler Kerns

	Committee Reports 
	

	 Athletes
	Athletes

	 Officials 
	Donna Williamson 

	 Law and Legislature 
	Ben Davis

	 Operational Risk
	Tom Healey

	 Adapted Swimming 
	Robin Heller

	 NTV/Top16 
	Tom Healey

	 Top 10
	Tom Healey

	 Records

 SWIMS                                                                                                                                                                                                                         
	Tom Healey

Robby Dellinger

	 Open Water 
	Tom Healey 

	 Safe Sport 
	Clark Hammond

	 Diversity 
	Greg Johnson

	 Camps
	Collin Faris

	 Club Development 
	Matt Webber

	Old Business 
  1. Leap 3 Achieved We achieved this.  A special thanks to Dave Smith and Tom Healey for all their hard work.
  2. Committee Reports
  3. Ethics proposal passed
 
	

	
	

	New business

	

	1, Budget Approval Passed
      a) Flex membership Passed on $20.00 fee.  $10.00 will go to USA Swimming and $10.00 to the LSC
2. Proposals and Legislation T1,T2, T3 all passed.  T4 failed, HK passed, R1 pulled, R2 pulled, R3 passed, R4 pulled, R5 passed, R6 passed, R7 passed, R8 pulled, R9 passed, R10 passed
3. Approve Nomination of new board members  Passed with the slate that was online.  Matt Webber will chair the next nomination committee, Robby Dellinger, Athlete Lauren Herd, Tyler Kerns and Steven Murray
	            

	4. Spring Meeting- Strategic Seminar with Jane – dates Thrsday before SC Southeasterns.
5. Leap 3 Achieved – 
    a) Items that we said we were going to implement Online
6. Zone Review Board – Donna Williamson Online
    a) Recruiting presentation – Donna Williamson and John Morse
7. Nomination Committee for Fall 2018  Matt Webber will chair the next nomination committee, Robby Dellinger, Athlete Lauren Herd, Tyler Kerns and Steven Murray.
7. LSC Meeting for Fall -  ASCA - Anaheim CA Sept. 4-9

                        Convention September 25 – 29 Jacksonville FL
                      LSC Meeting September 14 - 16
8. LSC LC Championship dates been set. Teams have one week to make any changes to their meet dates if the LC date effects your meet date. 

	


Awards
1. Phillips Outstanding Volunteer Service Award Cindy Smith
2. Bob King Service Award Ken Adams
3. SES Awarded Clark Hammond a Life Time USA Swimming membership for his dedication to our LSC and to USA Swimming.
Announcements Senior Coach of the year is John Morse.  Age group Coach of the year is Erika Kinsaul,  Senior Swimmer of the year is Alex Walsh, Senior Zones is in Huntsville in August, Open Water is in Chattanooga in June, Brian Haddad is still the Technical Chair.  
Adjournment

