SOUTHEASTERN SWIMMING LSC MEETINGS

Board of Directors 
September 14, 2018
Our Mission: Southeastern Swimming supports our members in achieving excellence in swimming and in life.

Our Vision: Leading the country in high end performance and life skill development.

Our Core Values: Character, Achievement, Inclusion, Respect & Dedication
	Opening remarks - review of agenda
	Phil Kraus

	Roll Call

Consent agenda-
MINUTES 
OFFICERS REPORTS 
	Colin Faris 

	 Administrative Vice Chairman  
	John Morse 

	 Registration/Membership 
	Tom Healey 

	 Treasurer 
	Chris Coraggio

	 Age Group Chairman 
	Blake DelCarmen

	 Senior Vice Chairman 
	Jeff Dellinger

	 Technical Chairman 
	Brian Haddad 

	 President 

 Finance                                                                                                          
	Roger Dahlke
Tyler Kerns

	Committee Reports – pass by consent 
	

	 Athletes
	Athletes

	 Officials 
	Donna Williamson 

	 Law and Legislature 
	Ben Davis

	 Operational Risk
	Tom Healey

	 Adapted Swimming 
	Robin Heller

	 Top 10
	Tom Healey

	 Records

 SWIMS                                                                                                                                                                                                                         
	Tom Healey

Robby Dellinger

	 Open Water 
	Tom Healey 

	 Safe Sport 
	Clark Hammond

	 Diversity 
	Greg Johnson

	 Camps
	Collin Faris

	 Club Development 
	Matt Webber

	Old Business 
  1. Leap 1 renewal achieved 

	

	
	

	New business
	

	1. Budget Approval

     a) Flex membership impact.
     b) Full time booking position?
2. SES Proposals and Legislation  

3. USA Proposals that need our attending 

4. Convention attendance. – meeting assignments
	

	5. Spring Meeting- do before LSC Champs. Business only. 
6. Zone Review Board – Donna Williamson 

7. New Board members nominations slate

     A) orientation/manual 
8. Board of Directors manual 

9. USA Swimming Zone meeting – 

EASTERN/CENTRAL ZONE WORKSHOP
WHEN?      May 17-18-19 (Friday night thru Sunday noon) 

WHERE?    Chicago, Illinois 

 

WHO?
General Chairs, Admin Vice Chairs, LSC Office Staff

Safe Sport Chairs, D&I Chairs, Safety Education Chairs

Registration Chairs, Times Officer, Official (level/position TBD)

 

USA Swimming will provide hotel and meals. LSCs will be responsible for travel costs. Each workshop will have a keynote speaker and several different sessions conducted by experts in their fields. More details will be available in December.

10. Life Time Membership Award 

	    

	
	

	Announcements

Adjournment


	


