SOUTHEASTERN SWIMMING LSC MEETINGS

House of Delegates 
September 15, 2018
Our Mission: Southeastern Swimming supports our members in achieving excellence in swimming and in life.

Our Vision: Leading the country in high end performance and life skill development.

Our Core Values: Character, Achievement, Inclusion, Respect & Dedication
	Opening remarks - review of agenda
	Phil Kraus

	Roll Call

Consent agenda
MINUTES – Approve the Fall minutes 
	Colin Faris 


	REPORT OF OFFICERS 
	

	 Administrative Vice Chairman  
	John Morse 

	 Registration/Membership 
	Tom Healey 

	 Treasurer 
	Chris Coraggio

	 Age Group Chairman 
	Blake DelCarmen

	 Senior Vice Chairman 
	Jeff Dellinger

	 Technical Chairman 
	Brian Haddad 

	 President 

 Finance                                                                                                          
	Roger Dahlke
Tyler Kerns

	Committee Reports 
	

	 Athletes
	Athletes

	 Officials 
	Donna Williamson

	 Law and Legislature 
	Ben Davis

	 Operational Risk
	Tom Healey

	 Adapted Swimming 
	Robin Heller

	 Top 10
	Tom Healey

	 Records

 SWIMS                                                                                                                                                                                                                         
	Tom Healey

Robby Dellinger

	 Open Water 
	Tom Healey 

	 Safe Sport 
	Clark Hammond

	 Diversity 
	Greg Johnson

	 Camps
	Collin Faris

	 Club Development 
	Matt Webber

	Old Business 
  1. Leap 1 renewed 

	

	
	

	New business

	

	1, Budget Approval
a) Flex membership

b) Full time booking position?
2. Proposals and Legislation 
3. Approve Nomination of new board members
	            

	4.  Nomination Committee for Fall 2019
5. Spring Meeting
6. Zone Review Board – Donna Williamson  
7. LSC Meeting for Fall - ASCA - September 3 - 8 - Dallas 
                                            Convention September 11 – 15 - Saint Louis 
8. LSC LC Championship dates been set. Teams have one week to make any changes to their meet dates if the LC date effects your meet date. 


	


Awards
1. Phillips Outstanding Volunteer Service Award
2. Bob King Service Award

3. Officials Award
Announcements

TOM OFFERING A MEETING ON SUNDAY FOR REGISTRATION AND/OR SANCTION AND/OR MEET INVITE. FOR ANYONE WHO WANTS TO ATTEND. 

Adjournment

