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Southeastern Swimming
LSC Governance/LEAP 3 Session
Friday, May 19, 2017

Huntsville, AL

HSA office. 3322 South Memorial Pkwy., Suite 211, Huntsville, AL 35801

AGENDA
7:15 am - Jane meets at HSA Office to set up for the day. 

8:30 am-4:30 pm


There will be coffee and bagels in the room.


We will order lunch from local deli 
1. Introductions/Agenda/icebreaker
2. Strategic Thinking 101: Nonprofit Governance Principles and Practices

3. Affirm/Revise the Southeastern Swimming Mission and Vision
Mission
The objectives and primary purpose of Southeastern Swimming, Inc shall be the education, instruction, and training of individuals to develop and improve their capabilities in the sport of swimming. SES shall promote swimming for the benefit of swimmers of all ages and abilities, in accordance with the standards, rules, regulations, policies and procedures of FINA, USA Swimming, and SES and its Articles/Certificate of Incorporation. 

Vision
To provide our members the opportunity to achieve excellence in the sport of swimming.
4. Affirm/Revise LSC Core Values
5. LEAP workshop: working toward completion of LEAP 3


After the workshop we may be able to do a walk through the new facility. 


We will have a Board of Directors meeting at local restaurant. 
Dinner: 

Reservation at Mezza Luna for 16

Friday, May 19, 2017 @ 6:15 PM

2724 Carl T Jones Dr SE Huntsville, AL 35802


