2018-2019 Southeastern Swimming Budget
Assumptions

Registration:  
This is going to be very much an educated guess due to the fact that no one really can project exactly how the new Flex Annual Membership option will change the registration dynamics, both in terms of numbers and timing.

Premium and Flex Memberships: Last year we saw a 7.1% decrease in Annual Athlete Memberships. This is unprecedented in the past 9 years.  Basically, we lost the entire gain we made after the 2016 Olympic "bump".  In the past, the second, third, and fourth years after an Olympics, we have seen a continued decrease in membership numbers, though not of the magnitude we saw last season.  Therefore, I am projecting that trend will continue, but not in the magnitude we saw this past season.


Annual Membership:  Projected 3.5% decrease x 7727 members (2018) = 7458 Annual Members in 2019


Assume that 50% of these will opt for the Flex option = 3729 x $10 = $37290 revenue


Assume that 50% of these will remain with the Premium option = $3729 x $12 = $44748

Since we have no data to support any conversions, the income stream ($2 per membership) when converting from the Flex to Premium membership category is a guess.  I know there will be some, but I will be conservative.  Assume 20% of Flex convert to Premium: 745 x $2 = $1490.
Seasonal Memberships: We saw a 52% increase in Seasonal athlete memberships last season. This is an unprecedented jump. I expect that it will remain about the same level for next season.  However, some of the seasonal memberships may convert to Flex memberships (which is actually more money for the LSC).


Seasonal Membership: Projected 650 Seasonal swimmers.

Assume 30% opt for the Flex membership = 195 x $10 = $1950


Assume 70% remain with the Seasonal membership = $455 x $5 = $2275

Non-Athlete Membership:  We had a slight decrease in Non-Athlete membership (4.9%).  I feel that we will be very close to the 2018 numbers in 2019.


Assume 1001 non-athlete members x $12 = $12012
Club Membership:  

We had 4 Seasonal clubs and 76 Annual clubs in 2018 (64 large/12 small).  Assume the same numbers in 2019.
Recommended Action:

Increase the SES add-on for Seasonal Membership from $5 to $10 in 2020. (We can’t adjust for 2019 at this time)

Rationale: The Seasonal membership amount has not changed in at least 8 years.  Costs have risen. Furthermore, whether clubs opt for Flex or Seasonal membership with some of their athletes, the revenue stream to the LSC will remain unchanged with this increase.
Surcharges

Surcharge income has been fairly steady over the past three years. An estimation using the past three years' averages was used.

Sanction Fees
There were approximately 152 meets in 2017-18 which were either sanctioned, approved, or observed. A quick count of the meets on our LSC schedule shows about 124 USAS Club meets.  Assume 125 USAS Club meets and 25 Approved/Observed meets for 2018-19.

Recommended Action:

Increase the fee for Approved/Observed meets from $75 to $125.  Those meets tend to be more work for the SWIMS Chair and the increased fee will slightly help cover the cost of Tom's new duties. 25 x $50 = $1250.

Support (Data as of 9-9-18)
National Coach Support - This has been rather steady over the past two years. with 17 teams taking advantage of the program this year. For each additional team that participates, we potentially increase the cost by $1000 annually.  Assume 18 teams in 2018-19, for $18000.
National Athlete Support - If there had not been the policy change for Winter Junior level funding, this past year's expenditures ($57,450 -  $62,550 adjusted) would still have been below both 2015-16 (Olympic Trials year - $107,250) and 2016-17 (WCT year - $77,000). Since we changed our eligibility policy in 2015, it is hard to discern if this is a cyclical pattern or a random fluctuation.  
At the time of this narrative it has been 35 days since the end of the last meet that is eligible for National Support disbursements, therefore any team which turns in a request now will have missed the 30 day deadline

I recommend budgeting $69,000 for 2018-19.  This is a 20% increase from 2017-18 leading into the Olympic year, but still below the 2016-17 level, taking into consideration Winter Juniors adjustments.
Zone Diversity Camp - A request for $2800 to cover sending participants has been requested and is included in the budget
Zone Meets
Open Water Zones:  This meet keeps getting more expensive. We were over budget in 2017-18 by $8000.  Suggest raising SES support for this meet from $5000 to $7000.
Age Group Zones: Received a budget plan from the AG Chair. $35,500 from SES.  This 2017-18 budget is a 31.5% increase over the 2017-18 budget of $27,000.  I put this in the budget, but urge some major discussion on this line item.
Analysis of 2018-19 Budget vs. 2017-18 Actual

We show a projected deficit for 2018-19 of ($21,675).  This is ($34, 065) less than our anticipated bottom line for 2107-18.  Why??????
Income
With the impact of the Flex Membership largely unknown, we show a ($19,141) difference in Income from FY 2017-18.

$7000 in 2107-18 income is from sources that we cannot and should not count on this year: Fines and Grants, as well as an accounting correction.


Major changes:



Fines, Grants, and Accounting correction:
Decrease of $7000



Athlete registraton



Decrease of $7924



Sanction fees




Decrease of $199



Surcharges




Decrease of $3938


Total decrease in revenue: ($19,141)

Expenses

Even with a downward adjustment of the Zone Meets, we show an increase of costs of ($14,924) over actual 2017-18.  Some of this is due to higher costs, while other increases project actually spending the budgeted money.

See categories and explanations below
	Difference  +/(-) 2018-19 Budget vs. 2017-18 Actual
	
	Notes

	 
	
	
	
	
	
	
	
	
	

	INCOME
	Fines
	
	
	
	(1268.00)
	Not guaranteed in 2018-19

	 
	
	
	Grants
	
	
	
	0.00 
	

	 
	
	
	
	USAS Grants
	
	(1914.15)
	Not guaranteed in 2018-19

	 
	
	
	Other Income
	
	(3818.11)
	Unusual Adj

	 
	
	
	
	
	
	
	
	
	

	 
	
	
	Registrations
	
	
	

	 
	
	
	
	Total Athlete Registration
	(8238.00)
	
	See Budget Assumptions

	 
	
	
	
	Total Club Registrations
	(90.00)
	
	See Budget Assumptions

	 
	
	
	
	Total Non-Athlete Registration
	(96.00)
	
	See Budget Assumptions

	 
	
	
	
	Registration - Other
	500.00 
	
	

	 
	
	
	Total Registrations
	
	(7924.00)
	See Budget Assumptions

	 
	
	
	Returned Check Charges
	
	(25.00)
	

	 
	
	
	Rewards Points Cash Redemption
	
	0.00 
	

	 
	
	
	Total Sanction Fees
	
	(199.00)
	Without Observed Fee Proposal

	 
	
	
	Surcharges
	
	0.00 
	

	 
	
	
	
	Surcharges Non SES
	(1100.00)
	
	Based on 3 yr Avg

	 
	
	
	
	Surcharges SES
	(2838.00)
	
	Based on 3 yr Avg

	 
	
	
	Total Surcharges
	
	(3938.00)
	Without Surcharge Increase

	 
	
	
	SWIMS Request
	
	(55.00)
	

	 
	
	Total Income
	
	(19141.26)
	

	 
	
	
	
	
	
	
	
	
	

	 
	EXPENSE
	
	
	
	
	

	 
	
	
	Athlete Committee
	
	0.00 
	

	 
	
	
	Total Awards
	
	(912.33)
	

	 
	
	
	Total Contract Services
	
	(149.67)
	

	 
	
	
	
	Total Office Expenses
	(365.54)
	
	

	 
	
	
	
	Total Payroll & Benefits
	(5938.09)
	
	Most Increase due to SWIMS duties

	 
	
	
	Total Office and Administrative Exp
	
	(6303.63)
	Most Increase due to SWIMS duties

	 
	
	
	Total Officials Committee
	
	(3535.18)
	Expected to spend budget

	 
	
	
	Total Other Expenses
	
	220.00 
	

	 
	
	
	Total SES Meetings
	
	(601.83)
	Budget for 2 meetings

	 
	
	
	Support Programs
	
	
	

	 
	
	
	
	Coach Educatiion Reimbursement
	(1610.78)
	
	Project using budget

	 
	
	
	
	Coach of the Year Award
	0.00 
	
	

	 
	
	
	
	Outreach Meet Reimbursement
	(581.00)
	
	Project using budget

	 
	
	
	
	Travel - National Athlete
	(11550.00)
	
	20% increase in pre-Olympic Year

	 
	
	
	
	Travel - National Coach
	(2100.00)
	
	Project 2 more clubs eligible

	 
	
	
	
	D & I Camp Support
	(2800.00)
	
	New program line item

	 
	
	
	Total Support Programs
	
	(18641.78)
	

	 
	
	
	Total USAS Clinics
	
	(1870.78)
	More projected in 2018-19

	 
	
	
	Total USAS Convention
	
	(1755.36)
	Increased costs in St. Louis

	 
	
	
	Total Zone All Star Meet
	
	12316.11 
	Reduction to $35,500

	 
	
	
	Total Zone Open Water Meet
	
	6310.92 
	Reduction to $7,000

	 
	
	Total Expense
	
	
	(14923.53)
	

	 
	Net Income
	
	
	
	(34064.79)
	


Recommended Actions:
1. Increase the meet surcharge for SES teams by $1 as of January 1, 2019.  With budget assumptions, this would increase revenue by $12,455.  This move has both an immediate and a long-term benefit.


Immediate: The increase revenue will help offset the projected deficit for this fiscal year.


Long-Term:  While I have thoroughly enjoyed serving the LSC in my role as Treasurer/Finance Chair, I will not be doing it forever.  That leaves us 2 courses of action: (1) to find another sucker willing volunteer to take over, or (2) pay a professional bookkeeper to do it.  The Treasurer and Finance Chair would still be involved in overseeing the bookkeeper's work and reporting to the BOD and HOD.  Estimated cost for a bookkeeper would be $600-850 per month ($7200 - 10,200 per year), plus taxes and initial set up costs (Online Quickbooks, etc)
With a full year of increased surcharges, a projected income increase of $29,000 is anticipated, which would more than pay for the bookkeeping position as well as give us a buffer leading into the Olympic Year.
2. Look seriously at ways to reel in the costs associated with the Zone Meets, especially the Age Group Zone Meet.  There are proposals in TPC that may impact the budget in a positive manner and they should be discussed.
