SOUTHEASTERN SWIMMING
BUDGET NARRATIVE
Assumptions, Comments, and Recommendations
The 2016-2017 budget is presented in two steps.  The first involves a presentation of Income and Expenses without any legislative proposal changes. This budget is listed on the report as 2016-17 A.  The second step involves adjusting Budget A for recommended changes to the budget.  These recommendations do not encompass the entirety of the LSC legislative package.  Instead, they are income sources/program expenses that, after analysis,  the Treasurer feels are fiscally prudent for our LSC.  This second budget is labeled 2016-17 B.  For reference, both budgets have been compared to both the Quad Plan budget for 2016-17, and the 2015-16 Actual P&L numbers.  Please keep in mind that the Quad Plan was prepared in February, 2016, with best-guess projections for the last 6 months of the fiscal year.
Budget 2016-17 A
Income
Income Assumptions:


Annual Athletes

8312

(10% bump due the Olympic Year)


Seasonal Athletes
 375


Individual Non-Athlete
 900


Family Registrations
   60


Annual Clubs

   80

(63 large, 17 small)


Seasonal Clubs

     4


Transfer Amount
$2500

In the Quad Plan, it was assumed that surcharges would continue to see an upward trend based on 2013-14 and 2014-15 actual numbers and 2016 projections.  After factoring in the decrease in Surcharge revenue for 2015-16, Plan A surcharges are now predicted to be $18,705 less than the Quad Plan.

Expenses

Camps:  The Quad plan laid out $2000 for an LSC-sponsored camp of some kind. This was supported by the increased amount expected from Surcharges.  In Version A, this was not included. 


Office Expenses: The primary two increases are (1) an increase of $500 in conference calls (The spring, 2016, conference call of the BOD cost $800), and (2) an increase of $1000 in office travel  for Tom.

Registration: The Quad plan had $2000 set aside to honor two people with Lifetime USAS Memberships.  Version A removes this expense.


USAS Clinics:  There will be several more clinics and workshops in 2016-17 than originally anticipated, including a Zone Workshop where several different department chairs will participate at the same site.


National Support: As is quite evident in the Treasurer's Report, the new parameters for National Support passed by the HOD in September, 2015, increased the amount spent in this category significantly. For reference, in FY 2014-15, actual Athlete Support was $31625 and Coach Support was $8400.  Please refer to the addendum in the Treasurer's Report for an analysis. For purposes of clarity in Budget 2016-17 B, the Quad Plan numbers were used as a starting point in Budget 2016-17 A.
Conclusion

As one can see, the decrease in anticipated surcharge revenue, coupled with the increase in national meet support, leaves a major deficit in the Budget Version A.  ($22,953)
Budgets 2016-17 B and 2016-17 C
Several legislative proposals have been submitted that directly impact the LSC budget.  While the benefits of these proposals are not being debated here, the fiscal realities of them must be taken into consideration. (Note: The only difference between iterations B and C is the amount of Meet Surcharge increase)
Income Proposals (H-4, H-5, R-6)

The reality is that any monies generated by these proposals will not fully be realized until FY 2017-18. Increases in registration fees and meet sanction fees cannot become effective until September 1, 2017. Only about 30% of possible income generated by an increase in meet surcharges will be realized, as it will only be applicable to meets held after April 1, 2017. If R-6 is passed (increase in just SES surcharges to $5 per meet), $17,722 is predicted to be realized in 2016-17; If H-4 is passed (increase all meet surcharges to $8 per meet), $50,978 is predicted to be realized in 2016-17.
H-4:  4.3.A.4.C Increase Meet Surcharge to $8 for both in and out of SES LSC. Recommend passage, effective 9/1/17

R-6: Increase Meet Surcharge to $5 for SES swimmers. Recommend defeating in favor of H-4-4.3.A.4C

H-4:
1.3.A.1.a/.2.a/.2.b  Increase SES portion of Registration Fees to $12 for Individual Athlete, Individual Non-Athlete, and Family Memberships. 
Recommend passage - Effective 9/1/17


1.3.a.2.b / 4.7.e  Fines for LSC Meeting attendance and LSC report filing  No recommendation - currently not considered in the LSC budget.  If passed, would be effective on 9/1/17

H-5:
Increase meet sanction fees to $75.
Recommend passage. Effective 9/1/17.
Expense Proposals will be addressed one-by-one. They will include an analysis and recommendations.
R-1: By eliminating meets at or below the LSC Championship level from National Support monies, we would have reduced expenses in FY 2015-16. Additional savings would also have been realized by strengthening the eligibility standards for swimmers 18 and older.  Total estimated savings would be approximately $15000. An analysis of the National Support Program can be found in the Treasurer's Report. Recommend passage as proposed.
R-2:  This proposal does not effectively lessen an athlete's opportunities to claim Support funding.  However, it addresses the LSC's cash flow. Recommend passage as proposed.
R-3: This proposal may save the LSC some money if a club is negligent in submitting their Support request on time. Hopefully clubs will step up and meet the new deadlines. If that happens, there is no effect on the bottom line. However, it will give the LSC a better picture of monetary outlays in a timely manner. Recommend passage as proposed.
R-5: While dollar amounts are not specifically mentioned in the proposal, passage would add $3200 in expenses to support LSC participation in the Zone Diversity Camp. Recommend passage as proposed.
R-6: When proposed, the implementation timing was not fully thought out (see Income Proposals, above). Consequently, all of the program expenses expected to be funded by the proposal would not be covered in FY 2016-17. In addition, some of the proposed programming really needs to be fleshed out with implementation details before being funded. Analysis of detailed items:


a. Zone Diversity Camp

Already funded in R-5

Remove from R-6


b. LSC sponsored camp





Defer to FY 2017-18 if funds available

c. Fund speaker for fall meeting
Not needed for 2016

Defer to FY 2017-18 if funds available


d. USAS Foundation Donation




Remove from R-6


e. Increase Open Water Zone support



Keep in R-6


f. Replace income attributed to fines



Keep in R-6


g. Increase National Team Support
   Increase by $10750**

Keep in R-6


**This amount still may not be enough to cover National Support costs


h. Funding of LSC investment initiative - Use money already in hand     Remove from R-6


i. Two USAS life memberships
Reduce to one per year

Adjust R-6 to $1000


Recommend the above actions
H-1-A:  Funding of Officials Session Award
Adjust to $600

Keep in budget

Club Officials Recruitment Stipend  Program details needed
Defer to FY 2017-18 if funds available


Recommend the above actions
H-2-A1  Awards fund


Some of the programs listed do not require budget line items (ie: participation in virtual AG Championship) or need to be presented along with a detailed implementation plan.

Recommend not passing at this time
H-2-B
Several awards lack implementation details. Recommend removal from H-2-B
H-2-C
Club Administrative Mentoring
The premise of the program is sound. Recommend funding at $1000 for first year and removing the club stipend of $200.

Bottom Line
If we are to continue funding current programs and adding new programs for our members while being fiscally prudent, then additional income needs to be raised.  The recommended actions listed above will accomplish these objectives. Furthermore, in fiscal 2017-18 and beyond, the accumulation of surplus monies will help us to more aggressively fund our Investment Initiative. The proceeds of this initiative will be available to fund even more programs in the future.
