SOUTHEASTERN SWIMMING
2013-2014 BUDGET ASSUMPTIONS & QUESTIONS
Convention
12 people attending

10 rooms for 5 nites @ $155/nite

Transportation = $700 per person

Registration Numbers

In 2010, the "Olympic year bump" of 2009 subsided by 4% in annual athlete registrations and 13% in seasonal athlete registrations.  Individual Non-athlete registrations decreased by 3%.  I used these percentage decreases for 2014.  Other registration categories seem to remain fairly stable.
Through June, 2013




est. 2014

Athlete - Annual


7928
less 4%

7611

Athlete - Seasonal

650
Less 13%
 565

Non Athlete - Individual

829
less 3%

 804
Non Athlete - Family

43


   43
Clubs - Large Annual

59


   59
Clubs - Small Annual

18


   18

SES realizes $10 per Individual Non Athlete member, Annual Athlete member, and Annual Family member

SES realizes $5 per Seasonal Athlete member

SES realizes $80 and $30, respectively, for large and small annual club members

SES realizes no income from Outreach membership or Seasonal club membership

Surcharges
As of June, 2013

In SES 

= 99352

Out of SES 
= 30480

Total

= 129832

I believe that some of this income is actually from fiscal 2011-12.  Unfortunately, I cannot determine just how much, but possible $30000?
I used $77800 SES and $22000 non SES as a starting point. I reduced that by 4% due to decrease in registration, rounded, and came up with:




SES

75000


Non SES
21000


Total

96000
Awards
We were able to save some significant money by recycling old District awards, instead of ordering an entire new set for each location.  Assuming only 4 district meets again in 2014.

?? All-Star awards: I have one invoice for 1235 from October.  Are there other All Star awards for the summer?  If so, what is the projected cost?

Insurance
I am pretty sure that we once voted to purchase D&O insurance through USAS. However, I can find no records of the purchase.  Therefore, I am including it in the 2013-14 budget with the assumption we still want it.

SES Meeting

Assumes one meeting in 2013-14

Operating Reserve

In fiscal 2012-13, we initiated a program to commit monies to an operating reserve that would protect the LSC in the case of a catastrophic financial crisis. I have included $1000/month for that in FY 2013-14.
Office Travel

Assumes 1 LSC Meeting and 2 SES Championship Meets

Mileage: Auburn to Knoxville
((310 miles one way x 2 ) + shuttle 150 miles ) x .565/mi = 435.05


 Auburn to Nashville
((330 miles one way x 2 ) + shuttle 150 miles ) x .565/mi = 457.65


Auburn to Pensacola 
((240 miles one way x 2 ) + shuttle 50 miles ) x .565/mi =  299.45

Recommendation: Have Tom rent a car instead of use his personal car for transportation to these meetings.


Rental usually $170 for 4 days, $120 weekend special for 3 days


Gas about $125/weekend

SES
$295/each

LSC
$245

Total for all 3 = 835

Hotel: SES 3 nights @ $140 = $420
           LSC 2 nights @ $140 = $280
Per Diem
SES
3-1/2 days @ $66 = 231



LSC      2-1/2 days @ $66 = 165

National Team Support

The Senior Chair will be proposing expanding National Team support to those athletes who make cuts and participate at the USAS Junior National level meets.  Stipends will be $250 for a meet of 4 days or less, and $375 for a meet of 5 days or more (1/2 National meet qualifiers)

Breakdown of estimates



Meet


2012-13 #
Est 2013-24 #

Amount/Swimmier
Total


US Open Champs LC

10

10


$750


7500


USAS LC Juniors

3

15


$375


5625

USAS Winter Nationals

6

6


$500


3000


USAS Winter Juniors

48

40


$250


10000


USAS LC Nationals

18

18


$750


13500


TOTAL











39625
Coaching at the above meets


US Open LC

4


USAS LC Juniors
3


USAS Winter Nationals
3


USAS Winter Juniors
7


USAS LC Nationals
3


Total



20 x $350 = 7000

Office & Administrative Expenses

Figures derived from historical data, adjusted to reflect that Tom will not have access to Auburn University's amenities.

Budget also reflects a 5% pay raise for SES Office Manager and an increase in health insurance premium.
