SOUTHEASTERN SWIMMING LSC
2017-2018 BUDGET REPORT
This report has been created to help navigate through several pieces of legislation which will have financial impact on the LSC.  It is suggested that these pieces of legislation be considered within the construct of the budget discussion and approval, as opposed to stand-alone proposals.

Common adjustments to the budget, based on previous years' experience, assumptions, and anticipated adjustments

REGISTRATION

Annual athlete registration: Decrease of 2.6%, but increase in fees of $2.00 per athlete ($12.00 total)


7898 swimmers x $12 = $94776

Seasonal athlete registration: To remain static = $2000

Transfers: To remain static - $2300

Non-Athlete membership:  In 2016-17, USAS eliminated the family membership.  This played a part in the LSC seeing an increase in Non-Athlete registrations of 15%. We do not anticipate that kind of increase in 2017-18.  Projected 1% decrease, but increase in fees of $2.00 per non-athlete ($12.00 total)

1050 x $12 = $12,600

Club registration


65 large clubs x $80 = $5200


14 small clubs x $30 = $420


3 seasonal clubs x $30 = $90

SANCTION FEES

Due to the increase to $75 per meet for sanctioned and observed fees, we anticipate an increase in this category = $14000
OFFICE & ADMINISTRATIVE EXPENSES


Office expenses will remain fairly static, with an increase in the Equipment line item to reflect some filing cabinet purchases, and a decrease in postage based on last year's actual.


Administrative expenses reflect an increase in Operations Manager's salary of 2%, plus a $700 life insurance premium reimbursement.

SES MEETINGS

This category will be less than last year as no Hall of Fame Weekend will be held.

SUPPORT PROGRAMS

Except for National Support (which will be dealt with under new legislation), other support will remain static, except for the Zone Diversity Camp Support, which will be eliminated.

USAS CLINICS
We anticipate less total clinics being held in 2017-18, making for a slight decrease from last year's actual.

USAS CONVENTION

Higher than last year, mostly due to transportation costs.

ZONE MEETS

Both Zone Meets are projected to cost about the same as this year.  See more information under New Legislation.

With only these adjustments, the budget would reflect the following:

	INCOME
	258136 

	EXPENSES
	249961 

	NET
	8175 


New legislation/requests which will have an impact on the 2017-2018 Budget
FINANCIAL SUPPORT TO THE HOST OF THE OPEN WATER ZONE MEET

The host of the Open Water Zone Meet in Chattanooga has requested that funds be provided to help defer the costs associated with providing all participating teams (including SES) with a traditional meal at the event.  The Age Group Chair has met with Coach Stan Corcoran (OWZ Director) about this request. The AG Chair is comfortable with providing the OWZ Director with necessary funds from within the current OW Zone budget, as savings from having the event within the SES LSC will result in a lower cost to the SES team.
Needs approval from BOD/HOD
There would be no impact on the original budget
SES LSC DIVERSITY CAMP

The Diversity & Inclusion Chair has requested a new line item to provide finds to host a D&I Camp for SES swimmers (local LSC camp).  The requested amount is $2000

Needs approval from BOD/HOD
The anticipated impact to the basic budget would be:

	INCOME
	258136 

	EXPENSES
	251961 

	NET
	6175 


OFFICIALS COMMITTEE RECOGNTION AWARDS
The Officials Chair has requested $300 to be used for recognition awards for SES LSC Officials

Needs approval from BOD/HOD

The anticipated impact to the basic budget would be:

	INCOME
	258136 

	EXPENSES
	250261 

	NET
	7875 


R-1: Increase per-meet surcharge by $2 for SES swimmers, effective 1/1/2018.

With a 1/1/18 effective date, it is estimated that the LSC would increase Surcharge income by $32,441.
The anticipated impact to the basic budget would be:

	INCOME
	290577 

	EXPENSES
	249961 

	NET
	40616 


R-1: Cap the National Support expense at 35% of actual Surcharge Revenue.

If R-1 passes, then 35% would be $55,454

The anticipated impact to the basic budget would be:
	INCOME
	290577 

	EXPENSES
	214515 

	NET
	76062 


If R-1 fails, then 35% would be $44,100
The anticipated impact to the basic budget would be:
	INCOME
	258136 

	EXPENSES
	203161 

	NET
	54975 


R-4: To raise the time standard for National Support to the Summer National A time

This would reduce the number of eligible swimmers, while maintaining the current levels of funding for each individual.

The anticipated impact to the basic budget would be: 

(No increase in Surcharges)
	INCOME
	258136 

	EXPENSES
	218511 

	NET
	39625 


(With Surcharge increase)
	INCOME
	290577 

	EXPENSES
	218511 

	NET
	72066 


R-2: Require swimmers age 19 and older to meet the Summer National A cut to be eligible for National Support funds. 

The amount of savings to the LSC would be negligible.  If 6 swimmers were in this situation:

6 x $1500 = $9,000 decrease in expenses.

R-3: Close the loophole whereby a swimmer can transfer to SES in the summer after his high school graduation, but before entering college, and then technically be eligible for SES National Support funds while in college.

This is a glitch in the system, but two swimmers took advantage of this loophole this year. With some athletes opting to come onto campus prior to officially enrolling in school, it could become more prevalent.  The policy was set up to provide continued support to our post-high-school athletes when they returned from college (or stayed in the LSC during college), as they had "paid in" to the fund as an age-grouper.  In this situation, no pay in was ever done.
Savings this year would have been $1500.
