Treasurer's Report
FY 2015-2016

Fall, 2016, House of Delegates

(Figures as of 9/11/16)
This report will provide fiscal highlights for September, 2015 - August, 2016, for the Southeastern LSC. Please keep in mind when comparing this report to the 8/31/16 P&L that the 2016 budget was constructed on a calendar year basis.  Going forward, we will be reporting on a September - August Fiscal Year Basis. Therefore, it is necessary to compare the FY 2015-2016 Actual to a historical marker (the 2014-2015 FY) as well as to the calendar 2016 Budget.

The Southeastern LSC did have a certified accountant provide a Financial Review of the books of the organization.  A review is like an audit-lite. The results have been presented to the BOD. No irregularities were found.

Financial Statements

The difference between operating gain/(loss) from FY 2014-15 to FY 2015-16 is significant.  In 2014-15 we showed a net gain of $61,907. In FY 2015-16, we showed a loss of ($121,444.55). When preparing the calendar 2016 budget, we did anticipate a shortfall of revenue to cover expenses.  The amount anticipated was $89,613. Still, an analysis of the accounts which show the most variance between FY is appropriate. Please note that some of this variance was anticipated in the 2016 budget.

	Bottom Line Reconcilliation - 9/1/14-8/31/15 vs 9/1/15-8/31/16
	

	(After adjusting for Actual Zone Expenses)
	
	

	
	
	
	

	Net Profit/(Loss)
	
	
	

	  2015-2016
	(121444.55)
	
	

	  2014-2015
	61908.08 
	
	

	Difference
	(183352.63)
	
	

	
	
	
	

	
	2015-2016
	2014-2015
	Variance

	Support Programs
	
	
	positive/ (negative)

	  Coach Education
	3000.00 
	0.00 
	(3000.00)

	  Coach of the Year
	518.89 
	2500.00 
	1981.11 

	  Outreach Meet Reimb
	1411.00 
	1058.00 
	(353.00)

	  National Travel - Athlete
	107250.00 
	31265.00 
	(75985.00)

	  National Travel - Coach
	20600.00 
	8400.00 
	(12200.00)

	  Trials - Athlete
	55500.00 
	0.00 
	(55500.00)

	  Trials - Coach
	6000.00 
	0.00 
	(6000.00)

	Total Support Programs
	194279.89 
	43223.00 
	(151056.89)

	Zone Expenses
	28639.05 
	18828.02 
	(9811.03)

	OW Zone Expenses
	9076.31 
	4421.61 
	(4654.70)

	USAS Convention
	19110.76 
	16151.62 
	(2959.14)

	IRS Fines
	4896.73 
	1698.94 
	(3197.79)

	Office/Admin Exp
	69837.50 
	67828.26 
	(2009.24)

	Hall of Fame Exp
	0.00 
	5000.00 
	5000.00 

	Tax Prep and Audit Fees
	5000.00 
	4075.00 
	(925.00)

	Fines for Proof of Time
	3375.00 
	9625.00 
	(6250.00)

	Meet Surcharges
	126052.00 
	130538.00 
	(4486.00)

	
	
	
	

	Totals
	460267.24 
	301389.45 
	(180349.79)


Analysis of each line item, above:
Coach Education: We initiated the Coach Education reimbursement at the Fall, 2014, HOD. None was applied for until after 9/1/2015. This amount is below the 2016 budget figure.
Coach of the Year: This award is to be used within the FY that is is awarded, unless a reasonable waiver is granted. In FY 2014-15, both awards were used, as well as a waiver for a partial carryover of $500 from FY 2013-14.  In FY 2015-16, only $518 was applied for and used.

Outreach Meet Reimbursement: I do not consider this a major exception. 2016 expenses are below budget.

National Travel Support - Athlete and Coach: Please see the attached National Travel Support Addendum

Trials Support - Athlete and Coach: Obviously we had no such expense in FY 2014-15, as Olympic Trials were held in 2016.  However, as of the preparation of this report, it will please the HOD to know that we came in under budget by $4,500 for the athlete account  and $1,500 for the coaches account. [Update as of 9/18: We have a pending support request for 1 athlete and 1 coach, total of $2000. Therefore the under budget amounts are now $3,000 and $1,000, respectively.]
Zone Expenses: These have been adjusted to reflect actual expenses incurred for the FY in question. There were some invoices which were received after September 1 for the August Zone Meet. 

	Actual Expenses - Zone All Star Meet
	
	Difference

	
	2016
	2015
	positive/(negative)

	Application Fee
	(3090.00)
	(3499.50)
	(409.50)

	Athlete Surcharge
	(24750.00)
	(18941.95)
	5808.05 

	Coaching Stipends
	2250.00 
	2400.00 
	150.00 

	Entry Fee
	2070.00 
	2347.50 
	277.50 

	Food
	8191.73 
	6406.01 
	(1785.72)

	Lodging
	17510.13 
	12990.13 
	(4520.00)

	Other
	70.30 
	852.86 
	782.56 

	Outfitting
	14644.61 
	8469.00 
	(6175.61)

	Team Activities
	1360.82 
	0.00 
	(1360.82)

	Transportation
	10381.46 
	7803.97 
	(2577.49)

	Total
	28639.05 
	18828.02 
	(9811.03)



Some Notes:


Application fees: Even though the application fee was raised to $30 from $25, there were about 37 less swimmers who applied to be on the team.


Athlete surcharge was diligently raised to cover anticipated costs.


Lodging, Food, Outfitting, Team Activities, and Transportation were all more expensive. Note that Team Activities contained a meal component, but I had no way to determine the split between accounts.


Bottom line:  We budgeted $25,000 for SES support of the Zone Meet, and went over budget by $3,639.

Open Water Zone Meet: While the swimmer surcharge was increased, the amount of money spent also increased. Food was supposed to be purchased by the swimmers.  However one meal became too unwieldy to do this, so was purchased with team funds. It is recommended that in the future meals for the OW Zone Team be handled in the same manner as for the Age Group All-Star Zone Team. The 2016 budget was set at $8000, and was overspent by $1076.
	Zone Open Water Meet
	2016
	2015
	DIF

	Athlete Surchg Zone Open Water
	(9216.00)
	(1710.50)
	7505.50 

	Coach Stipends Zone Open Water
	300.00 
	300.00 
	0.00 

	Entry Fees  Zone Open Water
	1280.00 
	880.00 
	(400.00)

	Food Zone Open Water
	705.12 
	0.00 
	(705.12)

	Lodging  Zone Open Water
	3673.79 
	2637.36 
	(1036.43)

	Other Zone Open Water
	32.74 
	0.00 
	(32.74)

	Outfitting Zone Open Water
	774.94 
	605.00 
	(169.94)

	Transportation  Zone Open Water
	11525.72 
	1709.75 
	(9815.97)

	TOTAL
	9,076.31
	4,421.61
	(4654.70)


USAS Convention: While more expensive than in 2014, the 2016 Convention expense was actually about $900 under budget.

IRS Fines: FY 2015-16 saw us finally close out the negotiations with the IRS for issues dating back to 2008 and 2010. Some fines were paid in FY 2014-15, the rest in FY 2015-16.
Office and Admin Expenses:  Conference call expenses increased in FY 2015-16, primarily due to the Spring, 2016, BOD meeting being held via a conference call.  Other expenses are in line with budgeted increases.  It is recommended that other real-time communication protocols other than conference calling be explored by the LSC.  If more cost-effective, it is recommended that a different protocol be utilized.
Hall of Fame Expenses: Since the Hall of Fame Swimposium only occurs in even-numbered years, there were no expenses associated with FY 2015-16.

Tax Prep and Audit Fees: While the amounts are close, we actually saved money by changing accountants in FY 2015-16. Actual tax preparation fees were only $1500 compared to $4075 the previous year. The additional $3500 was for the Financial Review.

Fines for Proof of Times: When we went to the OME system for LSC Championships, we in effect eliminated this revenue. The amount in FY 2015-16 represents fines from the LC 2015 SES Championship, paid after 9/1/15.

Meet Surcharges: We were down mostly in the surcharges coming from SES athletes. 1407 less swimmers from SES participated in meets in FY 2015-16.
What to take away from this report:

While the knee-jerk reaction may be that we are in a world of hurt based on the comparison between the two FY reports, in actuality there are only a couple of areas of major concern, specifically the National Support Program and the Age Group Zone Meet.  Both were significantly over budget.  National Athlete Support exceeded budget in the first eight months of 2016 by 96% (that means we spent 96% more than we budgeted); National Coach Support exceeded budget by 72%; Zone expenses were over budget by 15%.  (In all candor, with National Support having a whole new set of rules and parameters, it was difficult to gauge the repercussions of last Fall's legislation.)
Without including the Olympic Trials Support expenses, the National Support Program represented 44% of our expenses last FY. The Zone Age Group Team represented 10%.

Whether or not those percentages are appropriate is the will of the body.  However, it is my opinion that some adjustments need to be made and/or safeguards put in place to insure more fiscal accountability in the future.

Respectfully Submitted,

Chris Coraggio

Treasurer
Addendum: 
Analysis of National Meet Support Expenditures, 2014-2016 (as of 9/11/16)
As you can tell, the amount for National Team Support is significantly more in 2016 as compared with both 2014 and 2015. This was because of the change in policy passed at the 2015 Fall HOD meeting. This analysis attempts to focus on what changes spurred this increase. In analyzing the data, mention should be given that 2014 and 2015 figures include SC Junior Nationals and Nationals. Since these occur in December, 2016 figures cannot be determined. For purposes of comparing apples to apples, refer to the lines on the analysis spreadsheet where adjustments for SC USAS Meets have been made.

Participation

As the number of swimmers participating in the program indicate, more swimmers took advantage of the program from Jan-August, 2016, than they did in the same periods in 2014 and 2015.  To date, 71 swimmers have utilized National Meet Support in 2016.  The numbers for the same period in 2014 and 2015 were 49 and 47, respectively.


Wider selection of eligible meets

One of the more liberal provisions of the program was increasing the number of meets eligible for Support. The prior policy restricted Support payments for only USAS LC and SC Junior Nationals and Nationals/US Open. The new policy basically opened up any and all meets to be eligible for Support payments, as long as the qualification criteria were met. Teams definitely took advantage of this provision in 2016. 57 of the 71 Support payments through August, 2016, involved meets not eligible in prior years. The other meets used ranged from in-season competitions (NAC Sizzler, Arena Pro Series, Atlanta Classic) to other post-season meets (NCSA Juniors, Futures, SC Senior Sectionals, Southern Premier Meet), and even the LSC Championship. In all, ten other meets outside of the LC US Open and Junior National Meet were used.


Coaches also benefitted under the new provisions. In the past, if there was no athlete attending Junior Nationals or Nationals, then the coach received no support. Now with athletes attending other eligible meets, the coach Support opportunities also increased.
More liberal support payments

In the old policy, the provisions were as follows:


Summer National A Cut required for any reimbursement


Amount determined by length of meet:



4 days or less

$500



5 days or more

$750


Swimmer limit of $1500/year

The current policy lists the following qualifications and amounts:


Junior National Winter A Cut
$500 / $1000 limit


Junior National Summer A Cut
$750 / $1500 limit

As you can see, there were more swimmers eligible in 2016 than in previous years due to the easier time standard requirements. Furthermore, all meets in 2016 could be eligible for $750 regardless of length.


Dollar amounts


As is indicated by the Average Dollar Amount per Meer line (AVG $/MEET), payments in 2016 were higher than in either 2014 or 2015. ($680 vs. $567, $609)


Coaches Previous support amounts were limited to $350 ($250 for an assistant) per Junior National/National Meet. If a club had a swimmer in each meet for both LC and SC, this would be a total of $1400.  Usually, this scenario did not occur;  A club usually would end up getting support for one or the other ($700). Now there is a limit of $1000 per club per year, and seven clubs have already hit this limit since January, 2016.
Conclusions

To date , the LSC definitely spent more on this program in 2016 than in previous years. (2016 = $48250, 2015 = $30750, 2014 = $33750)  This number will continue to increase once meets in the Fall, including SC USAS Junior Nationals and Nationals, are factored in.

Positive spin: The new program has made National Support funds available to more swimmers because of (1) the easier qualification time standards and (2) the opportunity to choose meets which were previously not supported. It is surmised that sometimes participation in the USAS Junior National or National meets was not an option for some athletes due to scheduling conflicts and/or the location of the meet. The new program allows these athletes and their coaches to seek out alternative meets which can give them experience at a higher level of competition. The more liberal time standards allows the LSC to offer support for a larger pool of athletes.


Negative spin: With the easing of the eligibility time standards, coupled with the unrestricted meet choices, some athletes may be using the program without truly challenging themselves to perform at higher level meets than ones they have previously swum in. USAS National and Junior National meets obviously provide a level of competition which challenges the swimmers to perform at a certain degree of competence - not only to participate but also to place. If the goal of the Support program is to encourage and help facilitate participation in meets which, by the nature of their eligibility criteria and competitive level, push the swimmer along to the top echelons of our sport, then some of the meets used to claim Support monies in 2016 fall short of this test. One can argue that a Junior National qualifier gains little by participating in our LSC championship meet or the Senior Sectional meet, for example. There is no doubt at these meets they get another chance to race, but do meets like these really challenge them to move up the USAS pyramid?


Philosophy: When the Fall, 2015, proposal was approved, the philosophy of the Support Program was only briefly discussed.  If the philosophy of the body is to reward a club for an athlete who makes a Junior National time standard by providing that club with a stipend of $2000 to $2500 for the year, then the current Support requirements are adequate. If the philosophy is to encourage and provide assistance for clubs to take athletes to high-level meets to promote their growth and upward progress in the sport, then additional requirements need to be established.
	Comparison of 2014, 2015 and 2016 National Support Payments

	 
	2014
	2014
	2015
	2015
	2016
	2016

	SWIMMERS
	Number
	Dollars
	Number
	Dollars
	Number
	Dollars

	SC JR
	21
	$8,100 
	58
	$32,500 
	
	 

	SC NAT
	6
	$1,250 
	5
	$3,750 
	
	 

	LC JR
	38
	$26,250 
	34
	$21,250 
	13
	$9,750 

	LC NAT
	11
	$7,500 
	12
	$9,000 
	1
	$750 

	OW NAT
	0
	$0 
	1
	$500 
	0
	$0 

	Other - 2015 meets
	0
	$0 
	0
	$0 
	4
	$3,000 

	Other - 2016 meets
	0
	$0 
	0
	$0 
	53
	$34,750 

	 
	
	 
	
	 
	
	 

	Totals
	76
	$43,100 
	110
	$67,000 
	71
	$48,250 

	AVG $/MEET
	
	$567 
	
	$609 
	
	$680 

	 
	
	 
	
	 
	
	 

	Total w/o SC Nat/JR
	49
	$33,750 
	47
	$30,750 
	71
	$48,250 

	AVG $/MEET
	
	$689 
	
	$654 
	
	$680 

	 
	
	 
	
	 
	
	 

	 
	2014
	2014
	2015
	2015
	2016
	2016

	COACHES
	Number
	Dollars
	Number
	Dollars
	Number
	Dollars

	SC JR
	7
	$2,200 
	14
	$6,900 
	
	 

	SC NAT
	3
	$1,050 
	2
	$450 
	
	 

	LC JR
	13
	$4,450 
	12
	$4,100 
	6
	$3,000 

	LC NAT
	3
	$1,050 
	3
	$1,050 
	1
	$500 

	OW NAT
	0
	$0 
	1
	$350 
	0
	$0 

	Other - 2015 meets
	
	
	
	 
	0
	$0 

	Other - 2016 meets
	
	
	
	 
	16
	$7,800 

	 
	
	 
	
	 
	
	 

	Totals
	26
	$8,750 
	32
	$12,850 
	23
	$11,300 

	AVG $/MEET
	
	$337 
	
	$402 
	
	$491 

	 
	
	 
	
	 
	
	 

	Total w/o SC Nat/JR
	16
	$5,500 
	16
	$5,500 
	23
	$11,300 

	AVG $/MEET
	
	$344 
	
	$344 
	
	$491 

	 
	
	 
	
	 
	
	 

	 
	
	 
	
	 
	
	 

	# SW at Amount Limits
	
	2014
	
	2015
	
	2016

	 
	
	5
	
	25
	
	14

	Without SC Nat/JR
	
	4
	
	2
	
	14


