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Authority & Responsibility of the Head Coach
Technical Leadership / Program Development
· Design and implement program strategies, objectives, guidelines, and policies.

· Ensure appropriate planning, coordination, and implementation of the program to support the vision and mission.
· Responsible for all levels of the swimming program
· Directs parent education program.
· Establishes program structure and practice groups.
· Designs and/or oversees all training groups: season and daily workout plans.
· Establishes practice schedule for program levels.
· Attends highest level of competition when conflicts exist.
· Determines meet schedule. 
· Selects individual’s meet events (or designates to assistants)
· Recommends individual’s meet schedule (or designates to assistants)
· Responsible for athletes at meets, i.e. conducting warm-up, evaluating performance, selecting relays, managing administrative issues)

· Has authority to dismiss any swimmer 
· Oversee swimmer recruitment and retention efforts.
· Attends and represents the club at LSC meetings

Direct Coaching Responsibilities

· Directly coaches at least one level

· Plan, prepare, and conduct team practices in accordance with program strategies, objectives, guidelines, and policies.

· Has prompt attendance at workouts and meets.
· Prepare swimmers' meet entries.

· Maintain swimmers' attendance records.
· Maintain practice log/skill list for each team level.

· Make recommendations for practice level placement and changes.

Financial
· Play key role in the development of the club budget.
· Approve expenditures within budget and spending guidelines.
· Assist with and supports fund raising.
Staff Management

· Hire, supervise, train, motivate and evaluate the staff.
· Determine responsibilities and job description for all coaches.
· Conduct regular staff meetings

· Make coaching assignments for all swim meets.
· Provide opportunities for staff professional development.
Team Administration

· Maintain regular office hours

· Handle, delegate and/or oversee following duties: meet information, meet results, meet publicity, team travel, best times, team records, team files, newsletter, roster, and media contacts.
Board Relationship

· Supports the Board with strategic information, ideas and connections 

· Permanent member of nominating committee

· Prepares a monthly report to BOD

Parent / Volunteer Education

· Conduct Parents' Meeting at the start of each new year for each practice group.

General Leadership
· Be a positive role model for young people by demonstrating values, life style choices, personal habits and a work ethic that promote success.

· Abide by both the ASCA Code of Ethics and the USA Swimming Code of Conduct.

