SES LSC MEETINGS
Orange Beach , FL
SEPTEMBER 14 – 16, 2018


Friday – 
5 – 6:30 Board of Directors 
7:00 – Lulu’s - Social for all


Saturday – 
10:00am-11:30 AM – Topics – *Methods and Programs to Strengthen Your Club and Offer Better Resources to Your Swimmers"  
We will discuss items such as use of available technologies, partnerships with specialists in areas such as dryland and nutrition, reaching out to and developing relationships with local resources, and programs to help deliver additional funds and new swimmers to your club	

11:30am-1:00pm - Lunch on your own 

1:00-3:30pm - Coaches Business Meeting

5-6:30pm - House of Delegates Business Meeting. 

Sunday
	
[bookmark: _GoBack]9:00– 1:00 PM - Club Leadership with Dave Thomas
9:00 – 10:00 – Roundtable with Tom Healey
1) Registration - athlete (flex vs year-round vs seasonal) and non-athlete (specifically jr.     coach)
2) Transfers - who and how. 
3) Meets - invite information, sanctioning, pre and post meet SD3 files

Open to anyone. 



