Spring 2008 Proposed Legislation for Southeastern Swimming

I.  TECHNICAL PLANNING

	A
	Description
	Location
	BOD Rec.
	Required

	T-1
	Proposal to Change Overall Team Awards at Southeastern Championships


	
	
	50%

	T-2
	Proposal to score places 9-16 in Senior Relays at Southeastern Championship Meets
	
	
	50%

	T-3
	Proposal to change the Relay format at SES SC Championships
	
	
	50%

	T-4
	Proposal to change the order of events for Southeastern Swimming Championships.
	
	
	50%

	T-5
	Proposal to change Relay format at District Championship Meets:


	
	
	50%


II. HOUSE OF DELEGATES

Considered as a block EXCEPT for any items pulled

	B
	Description
	Location
	BOD Rec.
	Required

	R-1
	Proposal for a fifth district in Southeastern Swimming
	
	
	67%

	R-2
	Proposal to impose a $5.00 LSC fee for non-athlete registration.
	 
	
	67%

	R-3
	Proposal to impose a $50.00 per athlete fine for sending swimmers to a meet without a coach and failing to notify the meet director in advance.
	 
	
	67%


SOUTHEASTERN SWIMMING

PROPOSED CHANGES TO RULES AND REGULATIONS
	T-1    ACTION:     Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


T-1: 
Proposal to Change Overall Team Awards at Southeastern Championships

Proposed by:  Brian Haddad
I propose to award one large banner to the winners of the Large Team, Medium Team, and Small Team divisions at Southeastern LSC Championship Meets.

Rationale: Trophies seem to get lost in the shuffle and are harder to display.  Each of us has a pool where a banner would be more visible to the public.  I will distribute collected data on banner size and cost at the SES Spring Meetings and/or on the SES website when I have the data.

	T-2    ACTION:     Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


T-2: 
Proposal to score places 9-16 in Senior Relays at Southeastern Championship Meets
Proposed by:  John Boxmeyer
I propose that that places 9-16 be scored in the Senior Relays at Southeastern Championship Meets.  The score shall be twice that of individual events.
Rationale: The Senior age group is a combined group, and already scores Final and Consolation heats at Southeastern Championship Meets in individual events.  With large teams being able to score multiple relays now, it is only fair to score the next 8 places as is done with the individual events.
     

	T-3    ACTION:     Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


T-3:  
Proposal to Change the format of Relay Event Competition during the SES Short Course Championship Meets:

Proposed by:  Brian Haddad
I propose to swim one heat (Fastest 8 seeds) of all relay events in the championship course during finals in regular event order.  Swim any additional heats of relays in second course during finals in regular event order.

Rationale: We seem to be going pretty late into the night during finals with quite a bit of that time being taken up by relays.  This makes it more difficult to get the kids fed and in bed early enough for them to return for the following day’s preliminaries.  I simply want to spur discussion on this matter as a possible remedy for the late finish to finals sessions on Friday and Saturday.

· Statistics - Relays often take up more than 40% of the time during finals sessions (42% on Friday and 48% on Saturday at 2008 Meet).  The additional course is there being unused during finals sessions with the exception of additional warmup/warmdown.  Using 2008 SC Meet Data:

· We would have 8 heats in championship course and 12 heats in second course on Friday.  This would save 25-30 minutes.

· We would have 8 heats in championship course and 11 heats in second course on Saturday.  This would save 25-30 minutes.

Note:  If proposal T-2 (Scoring places 9-16 in senior relays) is approved, this proposal would allow the fastest two heats of senior relays to be swum in the championship course.
	T-4   ACTION:     Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


T-4:  
Proposal to change the order of events for Southeastern Swimming Championships.
Proposed by:  Brian Haddad
I propose that we Adopt the event order attached to this proposal as a new order of events for future Southeastern Championship Meets (see charts below).

Rationale: I often hear complaints of certain event order issues and common doubles or triples at the Southeastern Championship Meets.  While there is no way to correct every possible event scenario, these changes seem to cover the most often heard event issues.

· List of Changes – The order of events within the day will change slightly.  The following events will change days:

· 10&U and 11-12 200 yard Freestyle events (Sunday to Friday).

· 10&U and 11-12 100 yard Freestyle events (Friday to Sunday).

· 10&U and 11-12 50 yard Backstroke events (Sunday to Friday).

· 10&U and 11-12 100 yard Backstroke events (Friday to Sunday).

· 13-14 and Open 100 yard Backstroke events (Sunday to Friday).

· 13-14 and Open 200 yard Backstroke events (Friday to Sunday).

· 13-14 and Open 200 yard Butterfly events (Sunday to Saturday).

· 13-14 and Open 100 yard Butterfly events (Saturday to Sunday).

· Summary – I doubt this will significantly affect timelines as variables exist as to number of events kids may swim per day and, with a new event order, patterns of entries may change.  I feel this order greatly improves Friday and Sunday problems.  In my opinion, Saturday gets a little better, but it may always be our problem day.

Current vs. Proposed Order of Events (Short Course Championship)

(events in bold are events that have changed days)


            Thursday





Friday

	
Current
	
	Proposed
	
	Current
	
	Proposed

	10&U 500 Free
	
	10&U 500 Free
	
	10&U 100 Free
	
	10&U 200 Free

	11-12 500 Free
	
	11-12 500 Free
	
	11-12 100 Free
	
	11-12 200 Free

	13&O 1650 Free(G)
	
	13&O 1650 Free(G)
	
	13-14 200 Free
	
	13-14 200 Free

	13&O 1000 Free(B)
	
	13&O 1000 Free(B)
	
	Open 200 Free
	
	Open 200 Free

	
	
	
	
	10&U 50 Breast
	
	10&U 50 Breast

	
	
	
	
	11-12 50 Breast
	
	11-12 50 Breast

	
	
	
	
	13-14 100 Breast
	
	13-14 100 Breast

	
	
	
	
	Open 100 Breast
	
	Open 100 Breast

	
	
	
	
	10&U 100 Back
	
	10&U 50 Back

	
	
	
	
	11-12 100 Back
	
	11-12 50 Back

	
	
	
	
	13-14 200 Back
	
	13-14 100 Back

	
	
	
	
	Open 200 Back
	
	Open 100 Back

	
	
	
	
	10&U 200 IM
	
	10&U 200 IM

	
	
	
	
	11-12 200 IM
	
	11-12 200 IM

	
	
	
	
	13-14 400 IM
	
	13-14 400 IM

	
	
	
	
	Open 400 IM
	
	Open 400 IM

	
	
	
	
	10&U 200 FR
	
	10&U 200 FR

	
	
	
	
	11-12 200 FR
	
	11-12 200 FR

	
	
	
	
	13-14 400 FR
	
	13-14 400 FR

	
	
	
	
	Open 400 FR
	
	Open 400 FR




Saturday





Sunday

	Current
	
	Proposed
	
	Current
	
	Proposed

	Open 200 IM
	
	Open 200 Fly
	
	13&O 1000 Free(G)
	
	13&O 1000 Free(G)

	13-14 200 IM
	
	13-14 200 Fly
	
	13&O 1650 Free(B)
	
	13&O 1650 Free(B)

	11-12 100 IM
	
	11-12 100 Fly
	
	10&U 200 Free
	
	10&U 100 Back

	10&U 100 IM
	
	10&U 100 Fly
	
	11-12 200 Free
	
	11-12 100 Back

	Open 50 Free
	
	Open 50 Free
	
	13-14 100 Free
	
	13-14 200 Back

	13-14 50 Free
	
	13-14 50 Free
	
	Open 100 Free
	
	Open 200 Back

	11-12 50 Free
	
	11-12 50 Free
	
	10&U 50 Fly
	
	10&U 100 Free

	10&U 50 Free
	
	10&U 50 Free
	
	11-12 50 Fly
	
	11-12 100 Free

	Open 100 Fly
	
	Open 200 IM
	
	13-14 200 Fly
	
	13-14 100 Free

	13-14 100 Fly
	
	13-14 200 IM
	
	Open 200 Fly
	
	Open 100 Free

	11-12 100 Fly
	
	11-12 100 IM
	
	10&U 100 Breast
	
	10&U 100 Breast

	10&U 100 Fly
	
	10&U 100 IM
	
	11-12 100 Breast
	
	11-12 100 Breast

	Open 500 Free
	
	Open 500 Free
	
	13-14 200 Breast
	
	13-14 200 Breast

	13-14 500 Free
	
	13-14 500 Free
	
	Open 200 Breast
	
	Open 200 Breast

	11-12 200 MR
	
	11-12 200 MR
	
	10&U 50 Back
	
	10&U 50 Fly

	10&U 200 MR
	
	10&U 200 MR
	
	11-12 50 Back
	
	11-12 50 Fly

	Open 400 MR
	
	Open 400 MR
	
	13-14 100 Back
	
	13-14 100 Fly

	13-14 400 MR
	
	13-14 400 MR
	
	Open 100 Back
	
	Open 100Fly

	11-12 1000 Free*
	
	11-12 1000 Free*
	
	
	
	


Current vs. Proposed Order of Events Long Course Championship)

(events in bold are events that have changed days)


            Thursday





Friday

	
Current
	
	Proposed
	
	Current
	
	Proposed

	10&U 400 Free
	
	10&U 400 Free
	
	10&U 100 Free
	
	10&U 200 Free

	11-12 400 Free
	
	11-12 400 Free
	
	11-12 100 Free
	
	11-12 200 Free

	13&O 1500 Free(G)
	
	13&O 1500 Free(G)
	
	13-14 200 Free
	
	13-14 200 Free

	13&O 800 Free(B)
	
	13&O 800 Free(B)
	
	Open 200 Free
	
	Open 200 Free

	
	
	
	
	10&U 50 Breast
	
	10&U 50 Breast

	
	
	
	
	11-12 50 Breast
	
	11-12 50 Breast

	
	
	
	
	13-14 100 Breast
	
	13-14 100 Breast

	
	
	
	
	Open 100 Breast
	
	Open 100 Breast

	
	
	
	
	10&U 100 Back
	
	10&U 50 Back

	
	
	
	
	11-12 100 Back
	
	11-12 50 Back

	
	
	
	
	13-14 200 Back
	
	13-14 100 Back

	
	
	
	
	Open 200 Back
	
	Open 100 Back

	
	
	
	
	13-14 400 IM
	
	13-14 400 IM

	
	
	
	
	Open 400 IM
	
	Open 400 IM

	
	
	
	
	10&U 200 FR
	
	10&U 200 FR

	
	
	
	
	11-12 200 FR
	
	11-12 200 FR

	
	
	
	
	13-14 400 FR
	
	13-14 400 FR

	
	
	
	
	Open 400 FR
	
	Open 400 FR




Saturday





Sunday

	Current
	
	Proposed
	
	Current
	
	Proposed

	Open 200 IM
	
	Open 200 Fly
	
	13&O 800 Free(G)
	
	13&O 800 Free(G)

	13-14 200 IM
	
	13-14 200 Fly
	
	13&O 1500 Free(B)
	
	13&O 1500 Free(B)

	11-12 200 IM
	
	11-12 100 Fly
	
	10&U 200 Free
	
	10&U 100 Back

	10&U 200 IM
	
	10&U 100 Fly
	
	11-12 200 Free
	
	11-12 100 Back

	Open 50 Free
	
	Open 50 Free
	
	13-14 100 Free
	
	13-14 200 Back

	13-14 50 Free
	
	13-14 50 Free
	
	Open 100 Free
	
	Open 200 Back

	11-12 50 Free
	
	11-12 50 Free
	
	10&U 50 Fly
	
	10&U 100 Free

	10&U 50 Free
	
	10&U 50 Free
	
	11-12 50 Fly
	
	11-12 100 Free

	Open 100 Fly
	
	Open 200 IM
	
	13-14 200 Fly
	
	13-14 100 Free

	13-14 100 Fly
	
	13-14 200 IM
	
	Open 200 Fly
	
	Open 100 Free

	11-12 100 Fly
	
	11-12 200 IM
	
	10&U 100 Breast
	
	10&U 100 Breast

	10&U 100 Fly
	
	10&U 200 IM
	
	11-12 100 Breast
	
	11-12 100 Breast

	Open 400 Free
	
	Open 400 Free
	
	13-14 200 Breast
	
	13-14 200 Breast

	13-14 400 Free
	
	13-14 400 Free
	
	Open 200 Breast
	
	Open 200 Breast

	11-12 200 MR
	
	11-12 200 MR
	
	10&U 50 Back
	
	10&U 50 Fly

	10&U 200 MR
	
	10&U 200 MR
	
	11-12 50 Back
	
	11-12 50 Fly

	Open 400 MR
	
	Open 400 MR
	
	13-14 100 Back
	
	13-14 100 Fly

	13-14 400 MR
	
	13-14 400 MR
	
	Open 100 Back
	
	Open 100Fly

	11-12 800 Free*
	
	11-12 800 Free*
	
	
	
	


	T-5    ACTION:     Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


T-5:  
Proposal to Change the format of Relay Event Competition during at District Championship Meets:

Proposed by:  Matt Webber
I propose that we change the 13-14 and Senior Relays at the District Championship meets from 200 Relays to 400 Relays.

Rationale:  this affords swimmers another opportunity to achieve Southeastern qualifying times leading off the relays, particularly the 100 backstroke. 

	R-1    ACTION:     Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


R-1: 
Proposal for a fifth District in Southeastern Swimming

Proposed by:  Brian Haddad
I propose to add a fifth District (Greater Nashville Area) to the Southeastern Swimming District Championship lineup.  This district will be comprised of the following teams:  NAC, XCEL, MTSC, POST, RRST, STAT, as well as any future teams within a 45 mile radius of Nashville.

Rationale: There are nearly one thousand registered athletes from the NAC, XCEL, MTSC, POST, STAT, and RRST teams, yet less than two hundred athletes from these teams attend the current district meets.  Each of these teams must take developmental swimmers from 2-3 hours to compete in a last chance qualifier meet.  The area has more than enough athletes to run a district meet of comparable size to the other four district meets and has suitable facilities in which to host this meet.  

Current District Alignment Changes – NAC (from West), XCEL (from West), MTSC (from East), POST (from East), RRST (from East), STAT (from West)

	R-2    ACTION:     Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


R-2: 
Proposal to impose a $5.00 LSC fee for non-athlete registration.

Proposed by:  Clark Hammond
I propose a $5.00 LSC fee to the non-athlete membership dues to cover the increased cost of running the LSC.  

Rationale:  We have moved from a volunteer driven organization that performed several duties to a centralized office.  Many years ago we had an executive secretary who basically was a registration chairman and was a focal point for information.  We now have an executive secretary that handles all aspects of the LSC business, including sanctions, website, registration, etc.  This move has meant we have had to increase our compensation for this position.  We also have increased costs of various meetings due to the cost increase in the community as a whole.  For example, it costs us more to rent hotels meeting rooms for our LSC meetings and the cost of the ancillary services such as food and drinks during breaks has also increased.  In the past this has been mainly placed on our athletes and not our non-athlete members.  It seems appropriate for each of the membership classes to contribute to the overall cost of our LSC.  This change will merely bring non-athlete members on par with athlete members.

I would also point out that our sister LSCs make this charge to non-members and that for the size of our LSC we are still one of the cheaper LSC as to the LSC fee.  For example, Ohio Swimming charges all membership classes a $10.00 fee on top of the USA dues. Mississippi Swimming charges its non-athletes $2.00 above the USA dues and Louisiana charges its non-athletes $5.00 over the USA dues.

	R-3    ACTION:     Adopted     Defeated     Adopted/Amended     Tabled     Postponed     Pulled


R-3: 
Proposal to impose a $50.00 per athlete fine for sending swimmers to a meet without a coach and failing to notify the meet director in advance.  
 
Proposed by:  Trish Mitchell
I propose that Southeastern Swimming impose a $50 fine, per athlete, for any team sending USA Swimming athlete members to a sanctioned meet WITHOUT a coach and FAILING to notify the meet director or meet referee in ADVANCE so that supervision can be arranged.
 
Rational: Rule 202.3.2 states: "At a sanctioned competitive event, USA Swimming athlete members must be under the supervision of a USA Swimming member coach during warm-up, competition,
and warm down. The Meet Director or Meet Referee shall assist the athlete in making
arrangements for such supervision."
 
There is a $100 fine for entering/swimming unregistered athletes in sanctioned meets.
Fines would be appropriate for sending swimmers to meets without a coach and failing to notify the meet host (director or referee).
 
Recent situation: Team of fifteen 12& under swimmers show up at a large meet, 1100+, without a coach. Neither the meet director nor the meet referee was notified in advance. Parent managed to get on deck for warm-up. During the meet was stopped from coming on deck by the marshals. Only came to the attention of the meet host when swimmers missed heats and parents were trying to get on deck. Not only does this violate USA Swimming Rule 202.3.2, this was a disservice to the athletes. Notifying the meet host should be a professional courtesy. I propose that the following section be added to the Southeastern Swimming Aquatics Guide:

