Southeastern Swimming Technical Planning Meeting
April 19, 2008

Minutes
Coaches in attendance:: Dave Smith (MTS),Mandy Iles (TSC), Mark 

Walker (XCEL),   Vicki Balog (PNY), Billy Doughty (CMSA), Brian Haddad (NAC), Shannon Aiken (GPAC),Roger Dahlke
(SCAC), John Woods (SCAC), Chris Coraggio (BSC), John Boxmeyer 

(CTA), Brian Wrighton (BSL),Brooke Pate (H SA), Matt Weber (BSL), Scott Robinson (GST), Jan Mittemeyer (TNT), 

Robby Dellinger (AUB), Jeff Dellinger (AUB), Lionel Moreau ( AUB), Jackie Bertucci
(PACK),Len Strom (ECS), Mike Bowman (ACAC), Chaz and Robin Heller 

(SAST) ,Jonathan Kaplan (PCST), Tonya Rasor 

(MAV), Dan Kaster (MAV), Dan Schultz (MTAC), 

Pam Braseth (BWB), Josh Hawkins (SAC), Marshall Goldman (PACK) Pam 

VonJouanne (MSA) 

Guest – Rayleen Sanderstrom, Dave Thomas
I.  Opening remarks/Introductions – Mark Walker opened the meeting at 12:45. Mentioned that proposal 4 and 5 were missing in the agenda. 
Tom Healey noted that only coaches who are registered and whose certification are current may vote.  All registered coaches have voice. 
II. Approval of Minutes – 2nd approved. 
III. Reports of Officers

A. Age Group Vice Chair – Brian Haddad, report submitted.
B. Senior Vice Chair – Acting – John Boxmeyer – report submitted
IV.  Review of 2008 Short Course Championships
1. SES Champs – report submitted
2. Districts-
all report no issues, good meets. 
a. East

b. West

c. Central

d. South
V. Old Business

A. Standing Committees
1. Disability and Zones – committee no new business, motion to dismiss committee, 2nd , passed
2. Championship and Season Schedule

VI. New Business

A. Proposals
ITEM

1.  Propose that we change the 13-14 and Senior Relays at the District Championship meets from 200 Relays to 400 Relays.  – 2nd , discussion, passed
2.   Propose to have places 9-16 score for Senior Relays. – 2nd, discussion, passed
3.  Propose to Change Overall Team Awards at Southeastern Championships. Proposal – Award one large banner each for winner of Large Team, Medium Team, and Small Team Champion at Southeastern LSC Championship Meets. 2nd, discussion, passed
4.  Propose to Add Fifth District to Southeastern Swimming.  Proposal - Add a fifth District (Greater Nashville Area) to the Southeastern Swimming District Championship lineup.  This district will be comprised of the following teams:  NAC, XCEL, MTSC, POST, RRST, STAT, as well as any future teams within a 45 mile radius of Nashville.  Issues – There are nearly one thousand registered athletes from the NAC, XCEL, MTSC, POST, STAT, and RRST teams, yet less than two hundred athletes from these teams attend the current district meets.  Each of these teams must take developmental swimmers from 2-3 hours to compete in a last chance qualifier meet.  The area has more than enough athletes to run a district meet of comparable size to the other four district meets and has suitable facilities in which to host this meet.  Current District Alignment Changes – NAC (from West), XCEL (from West), MTSC (from East), POST (from East), RRST (from East), STAT (from West)

Submitted by Brian Haddad, Nashville Aquatic Club. 2nd, discussion, moved to be charged to the SES Championship Committee
5.  Propose to Change the format of Relay Event Competition during the SES Short Course Championship Meets: Proposal - Swim one heat (Fastest 8 seeds) of all relay events in the championship course during finals in regular event order.  Swim any additional heats of relays in second course during finals in regular event order.  Possible Amendment – If John Boxmeyer’s proposal for scoring Senior relays to 16 places is approved, I would be open to allowing the fastest two heats of Senior Relays to swim in the championship course.  Issue - We seem to be going pretty late into the night during finals with quite a bit of that time being taken up by relays.  This makes it more difficult to get the kids fed and in bed early enough for them to return for the following day’s preliminaries.  I simply want to spur discussion on this matter as a possible remedy for the late finish to finals sessions on Friday and Saturday.  Statistics - Relays often take up more than 40% of the time during finals sessions (42% on Friday and 48% on Saturday at 2008 Meet).  The additional course is there being unused during finals sessions with the exception of additional warmup/warmdown.  Using 2008 SC Meet Data: We would have 8 heats in championship course and 12 heats in second course on Friday.  This would save 25-30 minutes. We would have 8 heats in championship course and 11 heats in second course on Saturday.  This would save 25-30 minutes.
2nd, discussion, moved to SES committee
6.  Propose to Adjust Order of Events for Southeastern Swimming Championships. Proposal – Adopt the event order attached to this proposal as a new order of events for future Southeastern Championship Meets (see charts below).  Issue – I often hear complaints of certain event order issues and common doubles or triples at the Southeastern Championship Meets.  While there is no way to correct every possible event scenario, these changes seem to cover the most often heard event issues. List of Changes – The order of events within the day will change slightly.  The following events will change days:

10&U and 11-12 200 yard Freestyle events (Sunday to Friday).

10&U and 11-12 100 yard Freestyle events (Friday to Sunday).

10&U and 11-12 50 yard Backstroke events (Sunday to Friday).

10&U and 11-12 100 yard Backstroke events (Friday to Sunday).

13-14 and Open 100 yard Backstroke events (Sunday to Friday).

13-14 and Open 200 yard Backstroke events (Friday to Sunday).

13-14 and Open 200 yard Butterfly events (Sunday to Saturday).

13-14 and Open 100 yard Butterfly events (Saturday to Sunday).





2nd, discussion, passed

8. Proposal: $50 fine, per athlete, for any team sending USA Swimming athlete members to a sanctioned meet WITHOUT a coach and FAILING to notify the meet director or meet referee in ADVANCE so that supervision can be arranged.   Rational: Rule 202.3.2 states: "At a sanctioned competitive event, USA Swimming athlete members must be
under the supervision of a USA Swimming member coach during warm-up, competition, and warm down. The Meet Director or Meet Referee shall assist the athlete in making arrangements for such supervision." 
There is a $100 fine for entering/swimming unregistered athletes in sanctioned meets. Fines would be appropriate for sending swimmers to meets without a coach and failing to notify the meet host (director or referee).  Recent situation: Team of fifteen 12& under swimmers show up at a large meet, 1100+, without a coach. Neither meet director or meet referee notified in advance. Parent managed to get on deck for warm-up. During the meet was stopped from coming on deck by the marshals. Only came to the attention of the meet host when swimmers missed heats and parents were trying to get on deck. Not only does this violate USA Swimming Rule 202.3.2, this was a disservice to the athletes. Notifying the meet host should be a professional courtesy. 

2nd , discussed, Not recommended 
9. Propose a $5.00 LSC fee to the non-athlete membership dues to cover the increased cost of running the LSC.    2nd, discussion, recommend to pass

10. Recyling at meets – 2nd, discussion, recommend to pass.

VI.2009 Short Course Championships 

1.  Time Standards for 2009 Southeastern SC Championships – 
2nd, discussion, passed. Report submitted
2.  Dates for Championship meets
a. SES –  Feb 26 – March 1, 2009
b. Districts – Feb 21 – 22. 2009


VII. Elections

A.  Cory Horton Age Group Coach of the Year
1. Nominations – Mark Krimm (XCEL), Len Strom (ECS), Robin Heller (SAST), Brian Welter (NAC) – Election – Winner – Len Strom (ECS)
VIII. Announcements
Jonathan Kaplan (PCST) maps to the pool being used for the stroke clinic. The Aquatic Center will also have a play hour and contests for kids. 
IX. Adjournment – Mark Walker called adjournment at 4:45 pm
