Minutes of the House of Delegates of the Southeastern Swimming LSC
Sunday, October 04, 2009

The meeting was called to order by General Chairman John Woods at 8:31 AM, at the Courtyard Marriott in Birmingham, Alabama.  

The acting secretary called the roll.  Teams represented: ACAC, AUB, BSC, BAY, BSL, BWB, BASA, CTA, DDST, DOVA, XCEL, GST, GPAC, HAS, MCAL, MTAC, MTS, MYB, MVA, NAC, PCST, PNY, PACK, PSL, SCAC, SBY, TENN

The agenda was approved.  Chairman Woods commented on the outstanding service that the delegates to the USAS convention provided to both our LSC and on the national level.  He indicated that, based on his discussions with other general chairmen, the Southeastern LSC is an organized and well-functioning organization.  He also alerted the membership of our LSC’s involvement in LEAP (LSC Evaluation and Achievement Program).  This is a self-review program to ensure the LSC is in compliance with USA Swimming guidelines and standards, akin to the Club Recognition program.

It was moved, seconded, and passed that the minutes of the April 19, 2009, House of Delegates meeting be approved as written.
Officer’s Reports

Administrative Vice-Chairman:
No report

Registration/ Membership:
Written report on file with these minutes.  Emphasis was given that clubs follow established LSC registration procedures, especially as they relate to providing matching Team Manager recap, LSC registration recap, and check.  Clubs were also warned not to enter a swimmer into a meet prior to his/her registration, as such action could result in a fine to the offending club.  Each club must provide facility address(es) during the registration process to facilitate USA Swimming’s “Find A Club” feature.
Treasurer:


No formal report, as all files have not been transferred by Clark Hammond.  When files have been transferred, a report will be forwarded to the BOD.  Currently $13,124 is in the LSC account.  The LSC is moving the website.  It will be hosted by Team Unify.  This service is free, requiring only the placement of the Team Unify logo on the website.
Age-Group Vice Chairman:
Written report on file with these minutes.  Additional records/corrections:  Joey Carbone should be listed as 11-12, and also credited with the 200 freestyle record.  Spencer Rowe (BAY) should be credited with the 15-16 100 breaststroke record.

Senior Vice-Chairman:

Written report on file with these minutes.  Additions/corrections:  Michael Sheppard is from MTAC.  Kate Chronic has been named as a manager for the National Youth Team which will be competing in Berlin.  The Senior Zone Meet will be held beginning August 3, 2010, in Orlando, FL.  15-16 AAA cuts needed to qualify.
Technical Chairman:

Reported on the actions of the TPC.

President: 


Thanked delegates to the USAS Convention for their time and efforts on behalf of the 




LSC and USA Swimming.

Committee Reports

Athletes:


Thanked the LSC for sending her to the USAS Convention.

Officials



Written report on file with these minutes.

Laws and Legislation:

A Task Force was assigned to bring Southeastern LSC Bylaws into compliance with USA Swimming requirements.  The Task Force will also review the Aquatics Guide.  Members of the Task Force are: Kate Chronic, Jackie Bertucci, Tom Healey, and Brian Wrighton.

Safety:



Written report on file with these minutes.

Adapted Swimming:

Written report on file with these minutes.

NTV/Top 16:


Written report on file with these minutes

Top 5:



Written report on file with these minutes.  Current Top 5 will be updated the first of each 




month.

Records:


Written report on file with these minutes.

Open Water:


No report

Finance:


No report

Swim-A-Thon:


Two clubs participated in the Swim-A-Thon program this past year

Outreach:


Written report on file with these minutes.  Also, meet information relating to specific populations is routinely sent to the Outreach Chairman, Vicki Balog.  Anyone wishing to have such information forwarded to them should contact Coach Balog.

Camps:



No report

Club Development:

No report

Old Business

There was no old business

New Business

Legislation
R-1:
The following changes in the Aquatics Guide were moved, seconded, and adopted.
Section 1.3
Fees

Fees are as follows:

A. Individual membership


1. Athlete



a. Year January 1st through December 31st shall be the current USA Swimming Annual fee plus 


    $10.00.



b. Seasonal October 1st through February 27th or March 25th through August 21st or individual – 


    any 150 consecutive days shall be the current USA Swimming Seasonal fee plus $5.00


c. Outreach (Note: no change)


2. Non-Athlete



a. Individual - One individual shall be the current USA Swimming Annual fee plus $10.00.



b. Family -  Two individuals in the same household shall be the Annual USA Swimming Family fee 


    plus $10.00



c. (Note:  Medical was eliminated)

B. Group Membership


1. Large Clubs (30 or more registered athletes) - $150.00


2. Small Clubs (1-29 registered athletes) - $100.00


3. Seasonal Clubs (October 1 – February 27, March 25 – August 21) - $70.00

R-2:
Dealing with the order of events at the Southeastern Championship was defeated in TPC.

R-3
Dealing with fines for failure to compete in a deck-seeded event at all Southeastern Meets died for lack of a formal motion.

R-4
The following motion was moved, seconded, and passed by TPC:

If a swimmer ages up between the District Meet and the Southeastern Championship Meet, that swimmer will be allowed to swim in his current (ie: lower) age-group at the District Meet even if he has made a Southeastern time standard in an event.  However, he will only be eligible for the “qualifier” award presented at the District Meet.
R-5
Dealing with another solution to swimmers aging up between Districts and Southeastern Championship was pulled in TPC after the approval of R-4

R-6
Dealing with Meet Bids was pulled.

Other New Business
The Nominating Committee presented their slate of officers, the written report of which is on file with these minutes.  There were no nominations from the floor.  It was moved, seconded, and passed to accept the committee’s slate of officers.

PACK and NAC both made presentations to host the 2010 Long Course Southeastern Championship.  Vote was taken by secret ballot.  PACK was chosen to host the meet in Knoxville, TN, by a vote of 22-13.

It was moved, seconded, and passed to destroy the ballots of the site selection vote.

It was moved, seconded, and passed to award the Spring LSC meeting on April 17-18, 2010, to GPAC in Pensacola, FL.  GPAC has indicated that the Hampton Inn in Pensacola Beach has been secured as the site of the meeting.

Meet bids were amended by clubs in attendance and bidding.  It was moved, seconded, and passed to approve the amended meet bids.  A copy of the amended meet bids is on file with these minutes.

Being no further business, a motion was made, seconded, and passed to adjourn at 9:42 AM.

Respectfully submitted,

Chris Coraggio
Acting Secretary
