Southeastern Swimming Technical Planning Meeting
April 19. 2009
Minutes
Attending  Coaches: : Mark Walker (XCEL), Kate Chronic (XCEL), Tom Smith (BAY), 

Billy Doughty (CMSA), Josh Hawkins(SAC), Brian Haddad (PCST), Bryan Welter (NAC), Roger Dahlke (SCAC), John Woods (SCAC), Chris Coraggio (BSC), John Boxmeyer (CTA), Brian Wrighton (BSL), Matt Webber (BSL), Scott Robinson (GST), Jan Mittemeyer (TNT), Robbie Dellinger (AUB), Lionel Moreau (AUB),  Jackie Bertucci (PACK), Phil Kraus (GPAC), Shannon Aiken (GPAC), Greg Davis (CMSA), Cal Elder (MCAL), Billy Howard (MTS), Cheryl Schoenberger (MTS), Scott O’Reilly (MTAC), Dan Schultz (MTAC), Jonathan Kaplan (PCST), Mandy Iles (TSC), John Morse (NAC) Rick Moulton (HBT), Pam VonJouanne(MSA), Suzanne Black (BSL), Andy Wagner (ACAC) Vicki Balog (PNY), Paul Mielke (MYB), Chaz Heller (SAST), Marshall Goldman (PACK), and  Mike Bowman (ACAC).

I.  Opening remarks/Introductions- Mark Walker call to order-1:35
II. Approval of Minutes- read - 2nd Approved
III. Reports of Officers

A. Age Group Vice Chair- Matt Webber – report on file

a. Starts – all swimmers must be certified in racing starts.

b. Zones – Head Coach – Bryan Welter

c. All-Star Team – thanks to Brian Haddad for all the work he put in. 

B. Senior Vice Chair- John Boxmeyer  - report on file
a. Discussed Senior Zones- watch the USA swimming web page.

b. Dates for National Level meets discussed

c. Achievements of SE swimmers at the national level

IV.  Review of 2008-09  Short  Course Championships-
a. Districts

i. East – 385 swimmers – good meet – ran out of first place ribbons

ii. West – 300+ swimmers – smallish- awards late

iii. Central – 600 swimmers – good meet – has lots of medals and ribbons – maybe do a inventory of stock and reduce next years order???

iv. South – 650 swimmers – good meet. 

**** go through on more cycle of district meets and reevaluate the numbers in each district. 
b. Southeasterns
i. 1000 plus swimmers

ii. Awards from Hasty didn’t get there until after the meet. 

iii. Relay discussion – first night a little hectic but smoothed out after that.

iv. Warm up/down- tight, who should be responsible for oversight – host team or officials – question sent to Officials Committee

1. Tom brought up the possibility of changing vendors for awards since almost every meet this spring were either late, didn’t get or missing medals and/or ribbons. THE COMPANY DID SHIP FREE OF CHARGE ALL MEDALS/RIBBONS. Tom took names of other award companies. 
V. Old Business- 
a. Standing Committee

i. Championship and Season Schedule – no report

ii. Zone Selection Committee – no report

iii. Reimbursement Committee – provided a proposal

b. Open Water Committee – Jon Kaplan reported – report on file

i. Possibly do a train meet before holding a SE championship meet

ii. Doing different distances for different age groups

iii. Asked for someone to volunteer to head the committee that has some experience in Open Water meets. 

VI. New Business

A.  Proposals – 
a. R - 1 pulled

b. R – 2 – duplicate language in two places in the aquatics guide
c. R – 3 Age Group Identifiers for Districts and R – 6  - discussed because of similarity,.

i. All thought it was a good idea for those swimmers whose birthdates fall between Districts and SE Champs, where the swimmer is not qualified for their new age group but too fast for their existing age group, thus they can’t swim in either meet. This was discussed, 2nd, R-6 version - passed but the concern was to make sure this doesn’t break any USA swimming rules. This will be table till the Fall and in the mean time get clarification. R-3 was thus withdrawn

d. R – 4 - District Championship – only award as a senior group not divided into age groups – Time standards are two age groups but not awards. 

e. R – 5 – adding the time trails as part of all district information. Recommend to pass. 

f. R – 7 – Score Top 8 – defeated

g. R – 8 – SES Championship Relays – failed
h. R – 9 – SES Championship Warm-ups – pulled sent to Meet committee

i. R – 10 – Athlete Travel Reimbursement – recommended to pass. 

B. 2009 Long Course Championships 

1.  Time Standards for 2009-2010  Southeastern Short Course Championships-passed
2.  Dates for Championship meets- Districts – Feb 20 & 21, SES Championships, Feb 25 -28, 2010.  Passes

C. Tom Healey reviewed the Registration Committee Meeting Hot Topics

a. Facilities – all clubs will have to name all their facilities with their new 2010 Club Application – this will help identify all facilities being used by USA Swimming clubs. This information will be available to everyone on the USA Swimming Web page under “looking for a club”

b. Facilities – all permanent wall pools need to get their facility measured and fill out the proper forms and send to USA Swimming – all clubs/coaches should have received these forms. 

c. Racing starts – In your hand out and you should have received this information via USA swimming. 

VII. Elections

A. Cory Horton Age Group Coach of the Year – 
a. Nominations – Andy Wagner (ACAC) and Bryan Welter (NAC)– Winner Bryan Welter

VIII. Announcements

a. Phil Krause – social at Flounders – 6:30 PM

b. Vicki – meet information in the back, and, congrats to MTS for their diversity meet that they held. 

IX. Adjournment- 3:10
