Minutes from the Southeastern Meetings
October 6, 2007
Board of Directors

1.Come to order: A regular meeting of the Board of Directors of Southeastern Swimming, Inc. was called to order at 3:32pm on October 6, 2007.  John Woods was acting chair.  

2.The minutes of the last meeting of the Board of Directors were approved as written.
 
3.Report of Officers:
· General Chair:  John Woods-USA Swimming really appreciate all the work in our LSC and our committees
· Senior Vice Chair: Jay Newton
-States the new regulations on teaching starts (dives) for new swimmers must be taught in 6ft
-Time Standards
-The report will be on file with these minutes.  Full report deferred until HOD
· Age Group Chairman:  Brian Hadaad
-The report will be on file with these minutes.  Full report deferred until HOD
· Registration/Membership:  Tom Healey
-Membership report on file with these minutes
-Reported on convention, Risk Management-no one on deck who is not registered
-Club Insurance
-USS swimming safety committee recommends swimmers can only have two weeks as a trial
-Clubs renting facilities—send contracts into USS swimming and they will check and make sure you have a good legal contract.
-Marshals—will be adding more positions and will not have to be certified
-Safety Training for Swim Coaches is out on Crossnet and will be out on USS swimming
-Athlete elections-two people applied and will be elected by the athletes and will be posted end of month
· Treasurer:  Clark Hammond (not present) 
-Tom Healey gave treasurer report. Report on file with these minutes.
· Technical Chairman:  Gardner Howland (not present) Standing in Chris Corragio
-Time standards under review will be announced and emailed out early voted on at SES Short Course Champs., July 17-20th, 
-Swimmer of the Year:  Andrew Mitchell and Senior Coach of the Year: Dan Flack
-Mark Walker nominated as technical chair
-Proposals on file with these minutes
T-1 Adopted
T-2 Adopted
T-3 pulled
R1 no recommendation
R2-3 Recommended
R-4 will be withdrawn after discussed with this body

R5 Recommended
R6 Recommended

· Laws and legislation:  Brian Wrighton
-announced board for next year, and board of review, list on file with these minutes
· Safety: Cindy Smith
-The report will be on file with these minutes.  Full report deferred until HOD
· Adapted
-The report will be on file with these minutes.  Full report deferred until HOD
· Top 16—NTV
-Make sure your hosted meets that are turned into swims are formatted correctly in MM.  60% of meets as of today are  entered incorrectly.
-Times from High School meets will go into SWIMS as unattached.
-Working with NCAA, there will be a database for Division I times only; you have to still submit meets for observation status with USA swimming.
-We are one the only LSC that USA swimming sites as keeping our meets current and loaded in a timely manner.
-Requesting USS number on entry forms for high school meets going into SWIMS.  If we have to hand entered it costs your swimmers or teams money.
-As of right now we do not know how to record and record approved and observed meets.
John Woods will talk to Ed DeBruyen and see if we have something in place for Appoved and observed meets. 
New Business:
Tom Healey:
-Concerned about overlapping in bidding of meets—needs time period for each season for bidding process.
Proposal made by-Brian Hadaad, Make Seasons April 1 Aug.15, Fall Meeting, Aug 16-March 31, Spring Meeting.


Adjourned 4:46
House of Delegates


Come to order: A regular meeting of the Board of Directors of Southeastern Swimming, Inc. was called to order at 8:31am on October 7, 2007.  John Woods was acting chair. 
Attending:  ACAC, AUB, BSC, BXST, BAY, BSL, BWB, BASA, CLUB, DDST, ECS, XCEL, GST, GPAC, HAS, MSA, MTAC, MTS, NAC, PCST, PNY, PACK, SCAC, SAST, SAC, TNT, TSC

Report of Officers:

· General Chair: John Woods
Thanked SAC: Jay Newton for hosting the meetings and Thanks USA Swimming’s Dave Thomas coming and teaching the leadership course

· Administrative Vice-Chair: John Woods 
No report
· Registration/Membership:  
Tom Healey- Report will be on file with these minutes. 

-Registration will not register unless you have money
-Reported on convention, Risk Management-no one on deck who is not registered
-Club Insurance
-USS swimming safety committee recommends swimmers can only have two weeks as a trial
-Clubs renting facilities—send contracts into USS swimming and they will check and make sure you have a good legal contract.
-Marshals—will be adding more positions and will not have to be certified
-Safety Training for Swim Coaches is out on Crossnet and will be out on USS swimming 
-Meet reports—need one week before, and run exception report
-Transfer---I need last date of competion.  SWIMS is not a good
Athlete elections of Ross Holton & Amy Middleton will be voted for Athlete reps via emails to the athlete body.  Will report elections by end of the month

· Treasurer:  
Clark Hammond (not present) Tom Healey gave treasurer report. Report on file with these minutes.

· Age Group Chairman:  Brian Haddad- The report will be on file with these minutes.
Age Group-Brian—Olympic year, publicize on it.
Report---on zones
2008 Zone Meet July 29 –Aug 2,  2009 Zone Meet will be in Orlando

Need coaches for zone staff contact Brian if interested

Report on records

Convention:  Southeastern swimming is trying to change the Scholastic Al American policies to make applications fair

NAG Group top 16 will go away—will go to NAG recognition program, to single ages of 11-18. 
Tons of new programs USS Swimming running—check out on website

·  Technical Chairman: 
· Officials: Stephanie Nadeau (not present) Tom Healey reported.  SES is one of the highest rated official groups.  Report filed with minutes

· Senior:  Jay Newton (acting)Report included

-National select team

-States the new regulations on teaching starts (dives) for new swimmers must be taught in 6ft
-Time Standards
-The report will be on file with these minutes.
· Technical Planning-Chris Corragio

Procedure for time standards clarified and voted on at Southeasterns, July 17-20th  Southeast

T1 Amended and approved
T2 Adopted
T3 pulled
R1 not recommended
R2-3-5-6 recommended
R-4 Pulled

Swimmer of the year:  Andrew Mitchell
Coach of the Year: Dan Flack
Technical Chair: Mark Walker
· Safety:  Cindy Smith --Safety report on propane tank issue report. Report on file with these minutes.

· Disability –Raleen Soderstrom, Report on file with these minutes. 
Registrations-please report in team manager your disability swimmers under the registration section of each athlete

· NTV/Top 16:  Trish Mitchell (not present)  Tom Healey reported. No errors in her tanks, cleanest in country
Make sure everyone names their meets correctly--2007 SE Meet name Location is the city not pool
Relays please have names
· Top 5 (no report)

· Records (no report)


· Open Water—Jay Newton 
Open Water Meets –great info on website,  hosting events info, will be an Olympic event

· Finance-Matt Weber, no report
Swim-A-Thon--Scott Robinson-ACAC one of the top raisers, average $120 per swimmer

· Outreach-Vicki Balog  
· Camps-Jeff Dellinger- no report
Club Development-John Morse—Tom no John, Vitural Club might combine age groups, still working on 
Hall of Fame Committee—Brian Hadaad, 
Met at spring meeting before technical.  R5-No southeasterns funds attached to this proposal as of yet.
Recommended by board
Nomination Committee for the Hall of Fame
Steve Bultman, Tom Caulkins, Jack Barncastle, Vance Rose, Warren Holiday

Visions committee—(Long range planning/evaluation committee)
Mark Walker speaking for John Morse, to streamline board, go to electing the board and go away from just being appointed, combining committees, and look at  if we have all positions available.
Dave Thomas spoke---USA Swimming has a full set of tools to use to select and make your board of directors and run your body.  Check with Wells from USA swimming who wrote of LSC portion of by laws.

Working on Establishing a permanent office and fund.  And expand Tom Healey’s duties, sanctioning, camps, etc. 
Still investigating
Open Water, Club Development, sanctioning, proof of times
New template from USA Swimming on this ask Brian Wrighton

Southeastern committee—Jay Newton
Report attached. (conference call and emails are really working well want to be involved ask Jay)
Technical Planning-time standards committee made and formula made to fix standards
and made changes to use shortcourse qualifying times to let you qualify for Southeashterns LC

Diversity committee:  Will attend meeting next week?

R-1 Withdrawn
R2-Passes
R3-Passes
R4-pulled
R5-Passes
R6 –amended instead of sanctioned swims meeting the qualifications for Southeastern Swimming for top times 
and remove the A and B team just make one All Star Team
passes
Convention John Woods and Tom Healey—Last week of Sept.  Convention Dates

USA Swimming loves our involvement from SES and we need more.   SES is very well represented.

ASCA Fellowship program.  Seastars Robin Hellar 
Robin had a great experience attending the the ASCA clinics and conventions.  Report?


New Proposal:  To define each season time line and o have meets bid schedules proposed in Fall meeting April 1st Aug. 15, Spring Meeting Aug 16 March 31


Meet Bids:
Southeasterns:  July 18-20, 2008

Spring LSC Meeting Panama City Beach-April 19-20, 2008

Fall  LSC Meetings Orange Beach, AL  October 4-5, 2008



New Business:
Tom Healey:  Ralph Croker fund-would like to ask for funds from Southeastern

T-Shirt s for a donation for RHOP

Dave Smith will make a proposal on reimburse 


Approved the Nominating Committee slate of officers (list with minutes)


