SOUTHEASTERN SWIMMING LSC MEETINGS

Board of Directors 
September 27, 2019
Our Mission: Southeastern Swimming supports our members in achieving excellence in swimming and in life.

Our Vision: Leading the country in high end performance and life skill development.

Our Core Values: Character, Achievement, Inclusion, Respect & Dedication
	Opening remarks - review of agenda
	Phil Kraus

	Roll Call

Consent agenda-
MINUTES 
OFFICERS REPORTS 
	Colin Faris 

	 Administrative Vice Chairman  
	John Morse 

	 Registration/Membership 
	Tom Healey 

	 Treasurer 
	Chris Coraggio

	 Age Group Chairman 
	Caroline Bentley

	 Senior Vice Chairman 
	Jeff Dellinger

	 Technical Chairman 
	Brian Haddad 

	 President 

 Finance                                                                                                          
	Roger Dahlke
Tyler Kerns

	Committee Reports – pass by consent 
	

	 Athletes
	Athletes

	 Officials 
	Robby Dellinger

	 Law and Legislature 
	Ben Davis

	 Operational Risk
	Donna Williamson

	 Adapted Swimming 
	Robin Heller

	 Top 10
	Tom Healey

	 Records

 SWIMS                                                                                                                                                                                                                         
	Tom Healey

Tom Healey

	 Open Water 
	Tom Healey 

	 Safe Sport 
	Clark Hammond

	 Diversity 
	Greg Johnson

	 Camps
	Collin Faris

	 Club Development 
	Matt Webber

	Old Business 
  1. Leap 2 renewal achieved 
  2. Bookkeeper status. 


	

	
	

	New business
	

	1. Budget Approval

2. SES Proposals and Legislation - non Coaches planning meeting  
3. USA Proposals that passed that need our attending 

4. By laws – need to be passed/sent to USA Swimming. 
	

	5. Spring Meeting- do before LSC Champs. Business only. 
6. Zone Review Board – Donna Williamson 

7. New Board members nominations slate

     A) orientation/manual 
8. Board of Directors manual 

9. USA Swimming Zone meeting – 

Save the date! The 2020 Zone Workshop will be held on May 1-3 at the Renaissance O’Hare Hotel in Chicago. Instead of two different workshops, we will be hosting one for all four zones to collaborate, share and learn together.

 

USA Swimming will provide housing (space is limited so some rooms may be double occupancy) and meals. The schedule is tentatively dinner and keynote speaker Friday night, working sessions all day Saturday and Sunday morning. 

 

Sessions are scheduled for the following LSC positions:

              General Chairs

              Admin Vice Chairs

              LSC Executive Directors/Senior Office Staff

              D&I Chairs

              Safe Sport Chairs

              Officials (positions/levels to be determined at a later date)

10. Director of Operations Position

11. Life-Time Membership Award 
12. Electronic transfer/money for registration, meet surcharge and meet bids. 


	    

	
	

	Announcements

Adjournment


	


