Southeastern Swimming Coaches Meeting
Our Mission: Southeastern Swimming supports our members in achieving excellence in swimming and in life.

Our Vision: Leading the country in high end performance and life skill development.

Our Core Values: Character, Achievement, Inclusion, Respect & Dedication
September 28, 2019
I. Opening remarks/Introductions
II. Approval of Minutes
III. Reports of Officers
a) Age Group Vice Chair
b) Senior Vice Chair
IV. Review of 2018 Short and Long Course Championships
a) Regions – 1, 2, 3, 4
b) Championships – SC and LC
V. Old Business
VI. New Business
a) Legislative Packet
1) Proposals pertaining to tech planning
b) New Proposals from Floor
c) [bookmark: _GoBack]Hall of Fame – nomination committee 
VII. 2020 Championships
a) Time Standards
b) Meet Host / Bid Package / Date
VIII. Elections
a) Dick Fadgen Senior Coach of the Year
b) Senior Swimmer of the Year
c) Cory Horton Age Group Coach of the Year
d) Coaches Committee Chairman Election
IX. Announcements
X. Adjournment
