GOVERNANCE CONSULTATION TO CLUBS

Southeastern Swimming provides Clubs with an overview of USAS and SES governance in an effort to assist in the understanding of how the business side of the sport is conducted.  This is designed to increase the effectiveness of club governance that is consistent with the general body.

[bookmark: _GoBack]Does your Board of Directors need some really good conversation, guidance and help with strategic planning?

Learn how these function and where your club fits into the big picture.  Learn how our Southeastern Swimming LSC is structured and functions.

Learn:
· The different USAS membership 
· How USAS Board of Directors are elected
· Who, how many and how the USAS House of Delegates function
· How USAS Rules and Policies are passed and changed
· How Southeastern Swimming Board of Directors are elected and who they are.
· How Southeastern Swimming House of Delegates function
· How SES policies are passed and changed
· Various types of club governance
· How your club fits into the big picture
· What strategic planning is
· How to develop a meaningful Mission and Vision Statement

Donna Williamson did this consult for BSL in May 2017. 

Other areas that available to you and your club:
· Registration - Tom Healey, Brian Haddad team manager/team unify. 
· Officials - Officials Committee
· Coaches mentoring - new - developing but matching young coaches with older coaches and open a communication line for them. We also have a Coaches Education money they can apply for if they want one on one. 
· Lawyer/contracts/safe sports - Clark Hammond
· Organizing Swim Meets - Dave Smith
· Overall review (LSC- USASwimming) from a board member - Donna Williamson
Interested clubs can contact Southeastern Swimming to arrange for this service.

Club Board presidents can send an email to southeasternswimming@hotmail.com to request assistance in improving the governance of your club.  There is no cost for this service. Full service Fall 2017





