SES Officials Committee Minutes
Sunday 3 October 2021

Call to Order
By: R. Dellinger		
Time:	5:04 pm CST	
Present
Dellinger, Robby	Chair
Alexander, Larry
Franklin, Mary
Heapy, Gary
Petruska, Mary Anne
Smalley, Walter
Williamson, Donna

Absent


Rotating off committee
Fellows, John
Minatra, Clay


Approval of prior minutes
Motion:			
Second:			
Approved:		


Adjourn meeting
Motion:			
Second:			
Time:	6:17 pm CST	
Robby Dellinger opened the meeting.  Though most of the committee was aware, he reminded us John Fellows had decided to step down.  He also informed the Committee that Clay Minatra was also stepping down. 
This led to adjustments in area over-sights. Larry Alexander is taking over-seeing the Central Tennessee area along with the Chattanooga area.  It was decided northeast Tennessee needed its own representative on the committee.  Tom Schuman was suggested. With the departure of John there was discussion about who to step in to serve North Alabama.  David Hudson had openly expressed interest in serving on the committee. Both were approved pending their individual acceptance.  With the new By-Laws about time on committee, it was agreed these two would each serve an appointment of approximately eighteen months after which, in their respective areas, they could seek nomination/be voted in by the officials they serve.
This led to the discussion regarding time on the committee for currently serving members and the need to conform to the new By-Laws.  It needs to be determined who has been serving for how long.  To get the committee into compliance but not wipe out the knowledge base, the committee agreed once the length of time on the committee was determined, the two longest serving members would rotate off first [ideally summer 2022 but NOT fixed], the two appointees would go up for selection (in their respective areas) [summer 2023], next two longest serving members would rotate off after that [summer 2024], etc. This will not be a quick fix but eventually the Committee will get into compliance.
Short Course Assigned team was discussed.  Robby nominated Mary Anne for MR.  Discussion followed nominating Felicia McCarty AR, Britt Blankenship TJCJ, David Hudson Head Starter.  
Robby tendered his resignation as Chair.  His life off deck is currently such he cannot give to the position of Chair the time and attention it needs & deserves.  He nominated Mary Anne Petruska as Chair.  She accepted the nomination and the Committee voted to accept her appointment as Chair.  Her first responsibilities include determining the time spent on the committee by the current members and proposing the suggested Assigned Team for SC to Coach Matt & Coach Phillip for approval.  
Donna recommended upgrading Mary Franklin to MR-EX. The motion was approved.
Post meeting note:  Tom & David accepted their respective appointments.  
David was tasked with developing an Area of Assignment map along with an Excel spreadsheet indicating which committee members served which geographic area and Teams – goal to post on SES website.
Gary Heapy was tasked with sending member lists to each committee member to check on status [tests, clinic needs, etc.]

