Officials Committee Meeting Minutes
July 20, 2019

Welcome:  Thanks for coming and did everyone hear about Mary’s Husband.  Keep them in your prayers.
Area Reports:  
		Larry:  Number of officials is down in this area.  Teams are trying different things but people are not volunteering.  Steve Karmen has moved and not working meets in the area anymore.
		Marry:  Email was sent out with her info.

		Clay:  Numbers look good for officials in the middle Tennessee area.  XCEL has a new Meet Referee.  Clinics in Nashville have been going well.  Jacqui is now doing Stroke and Turn clinics in Murfreesboro to help boost numbers.
		Gary:  Good club support in his area.  Julie Johnson is being moved up to Deck Ref in Panama City.  Steve Brackett will be voted on today for Meet Referee.
		Donna:  Teams trying to host meets and not filling out the sanction right.  These teams will be caught and fined if they do not have the right paperwork for the meets.  Times will also not count if they do not have a sanction or certified referee.
		Mary Anne:  GPAC is stable and moving forward.  GPAC will be losing Brett Para.  PNY Vicky is not doing well health wise.  CMSA has gotten a new Meet Referee form Kentucky.  Gary Manns just moved into the area.
		Walter:  Losing and Gaining officials
		Robby:  Auburn is losing Scott Zumbiel.  He is moving to Colorado.  Need to try and recruit more officials in other areas.
Succession Plans:  I need everyone to send me their succession plan for if they ever leave the committee.  I am not asking anyone to leave the committee.  I just want to know we have a plan for this committee to have stability.  Please send me your plan by September 1, 2019.
Mentoring:  Who are you mentoring?  This is part of your succession plan.  I know if I left the committee, I would recommend Tiffany Myrick form Auburn.

Officials Moving Up:  Nick Hall will be considered in the spring once he has more DR sessions
			Steve Brackett will be considered in the spring when he has more DR sessions
			Rick Harris will be moved to Meet Ref for timed finals
			Gene Shreve will be moved to Meet Ref for timed finals
			Joe Raines will be moved to Meet Ref for timed finals
			Chuck Doughtery will be moved to Meet Ref for timed finals
Referee Workshop:  Joe Raines and Gina Oniel.  Kathryn Walton for next year.
Google Drive:  We will have two drives.  One for the committee where we need to dump all of our forms and material that will benefit the LSC.  We will also have another drive for all of the officials to have access to across the LSC.  We will put forms and material in that drive to benefit all of our officials.
Clinics:  February Southeasterns 2020.  The clinics will be CJ by Mary Anne and Deck Ref by Robby
[bookmark: _GoBack]Issues:  Any issues that need to be discussed.  Nothing was brought up so we adjorned.

