
South Texas Swimming, Inc. 
Board of Directors Meeting 

February 19, 2012 
 
The meeting was called to order at the Northside 1604 Natatorium at 1:55 PM.   
 
Members present were:  Mark Parshall, Frank Swigon, Larry Hough, Phil Davis, BJ 
Allenstein, Ron Zolno, Didi Byerly, Roxanne Balducci, Travis Nolder, Trey Kohlhausen, 
Cage Gwin, and Angella Woodard.    
 
Mark Parshall verified a quorum was present.     
 
Didi Byerly, Treasurer reported that the financials for the LSC are looking good on every 
aspect.  More officials are applying for reimbursement than in the past. All bills are 
being paid within 24 hours. 
 
Mark Parshall, General Chair, had no report to file as General Chair. 
 
Frank Swigon, Senior Vice- Chair, stated that Aubrey Knapper, Didi Byerly, Jeff Tenney, 
Mark Parshall, and Frank Swigon have all agreed to serve on the Investment 
Committee.  Frank made a motion for the BOD to approve the submitted names for 
membership on the Investment Committee.  Trey Kohlhausen seconded.  The motion 
passed.  Frank will set up a conference call with the committee members. 
 
Larry Hough, Senior Chair, reported there were issues with the championship templates 
being altered beyond the allowed restrictions.  He proposed, in the future, once the 
championship template has been created for a specific meet by the committee, the 
Technical Chair will be charged with collecting the changeable information from the 
meet host and inserting it into the meet template for production of the meet invitation.  
Mark Parshall moved that the Technical Chair have responsibility for creating the official 
meet invitation and the hyv files for all championship meets.  Larry Hough offered a 
friendly amendment that the Executive Secretary assume responsibility for final review 
prior to posting of all championship meet information.  The motion, as amended, was 
seconded and passed. 
 
BJ Allenstein, Age Group Chair, announced the LSC- sponsored Red-White Meet will 
be held on April 14th at Josh Davis Natatorium.  Applications will be taken in the order 
received.  BJ has set up an online application form which will date stamp the 
applications.  Swimmers age 11-18 with three BB times can apply to participate in the 
meet. The Red Team and the White Team each will be limited to the first 64 swimmers 
in each age group (11-12, 13-14, 15-18) submitting applications.  Once applications 
have been received, swimmers will be divided equally into a Red Team and a White 
Team, based on the swimmers HyTek Power Points.  Swimmers will be allowed to 
participate in 5 events over two sessions.  The cost to the swimmer will be $10.00 each.  
 



For the BB and A Championship Meets being held during long course, BJ proposed that 
the 12-18 400 IM and 11-18 400 Freestyle be pre-seeded events with one heat of each 
age group competing in finals.  Specifically, an A final of the 12-14 400 IM, the 15-18 
400 IM, the 11-12 400 Free, the 13-14 400 Free, and the 15-18 400 Free.  A positive 
check in would still be required for the 11-18 1650 Freestyle and the 10 & under 400 
Freestyle, with the fastest eight declaring to swim in finals in each event/gender.   
 
Based upon the Short Course A Championships, it is apparent that we need to figure 
out a way to notify teams that they have swimmers, who advanced into finals based on 
swimmers that scratched.   
 
For long course championship meets, BJ reported that he had created a separate order 
of events for publication in the meet information – one for prelims and one for finals.   
 
Travis Nolder, Technical Chair, had no report to file. 
 
Trey Kohlhausen, Safety Chair, reported he had received three Reports of Occurrences 
over the course of the month and had followed up on each. 
 
Angella Woodard reported that year to date, 5908 Athletes, 42 Others, 219 Coaches, 
and 123 Officials had been registered for a grand total of 6286 registrations.  STSI is 
ahead of last year’s registrations to date.  Angella asked the board their opinion on the 
offering frequency of Meet Manager and Registration Clinics.  A suggestion was made 
that a monthly or bimonthly e-mail be sent out to clubs to determine need and then 
clinics scheduled in response to the need. 
 
Ron Zolno, Senior Vice Chair reported that he is continuing work on the Swimposium.  
Holding a Swimposium in conjunction with three possible calendar events is being 
considered – a championship meet, the Annual HOD Meeting, and the LSC sponsored 
Red-White Meet.  Survey forms are available and he wants to collect as many 
responses as possible over the course of the next two weeks. 
 
New Business: 
 
Mark Parshall asked the board for their approval to remove Roger Graham as both the 
Officials Chair and the Sanction Chair.  Additionally, Mark Parshall moved to appoint 
Ron Zolno as the Officials Chair.  A lengthy discussion followed on the reasons Mark 
was seeking Roger’s removal.  A motion was made and seconded to replace Roger 
Graham as the Officials Chair and to accept Ron Zolno as the replacement.  The motion 
was seconded and passed.   
 
Didi Byerly stated if a change in the Officials Chair was going to be made immediately, 
she would like to make a motion to extend the Officials Reimbursement deadline to mid 
March so that any misdirected paperwork would have time to arrive by the deadline.  
The motion was seconded and approved.   
 



Mark Parshall stated that he would like to assign the Sanction Chair responsibility to the 
Executive Secretary.  Angella Woodard responded that she was unwilling to assume 
that responsibility.  Frank Swigon pointed out that Roger Graham was doing an 
excellent job as the Sanctions Chair and that if Roger was willing to continue in that 
position, then no change should be made.  If Roger elects to resign, a decision on the 
replacement will be made at that time.  The board concurred with Frank’s observation 
and it was decided that no change in the Sanctions Chair would be made.  
 
Ron Zolno made a motion to make all A Championship Meets forward an Officials 
Observation Evaluation Meet.  The motion was seconded and passed. 
 
Meeting adjourned at 3:26 PM 
 


