
South Texas Swimming, Inc. 
Board of Directors Meeting 

November 13, 2012 
 
The meeting was called to order at 8:31 PM.   
 
Members present were:  David Johnson, Mark Parshall, Cage Gwin, Andrew Byerly, 
Phillip Davis, Florian Rudolph, Trey Kohlhausen, Annette DuVall, Janet Risser, Frank 
Swigon, Didi Byerly, BJ Allenstein, Bobbi Villarreal, and Angella Woodard.    
 
 
David Johnson verified a quorum was present.     
 
Treasurers Report   
Didi Byerly, Treasurer, reported that she had e-mailed out a copy of the year to date 
financials on November 13, 2012 for BOD review.  She received no feedback with 
questions or concerns.  STSI is financially sound.  
 
Officers Reports 
 
David Johnson, General Chair, welcomed all of the new and returning members of the 
BOD to our first meeting as a board.  He wants to make the BOD Meetings a positive 
experience for everyone. 
 
Frank Swigon, Administrative Vice Chair, reported he reviewed the Leap Level 2 
Requirements.  He requested that members of the board log into the LSC Portal and 
review items covered in their specific area of responsibility.  Angella can provide the 
portal password.  
 
The Investment Committee is still looking for an Athlete Representative to serve on the 
committee.  STSI has about $400K invested and about $300 K in the checking/money 
market accounts.  STSI needs to invest funds but an Athlete Representative needs to 
be named before the committee can move forward.  No athletes have responded to the 
notice posted on the STSI website.  Frank asked to the BOD to look for potential 
candidates.  Didi indicated that she knew an athlete who was interested, and she would 
pass that name to Frank for consideration. 
 
Janet Risser, Technical Chair, stated she was reviewing all previous minutes to compile 
a list of all Bylaws and Policies and Procedures revisions.  She is waiting on the minutes 
from the October HOD Meeting so that once received the process can be initiated for all 
changes.  Angella responded that a copy of the transcript was delivered yesterday and 
she would forward same to Janet. 
 
Janet reported BJ Allenstein, Mark Parshall, and she have been working on the 
Championship Template.  Jessica Evans is also helping.  First priority will be the B 



template, followed by BB, and then the A.  David Johnson asked when the templates 
would be finished.  Janet replied her goal was a November 27-28 timeframe. 
 
BJ Allenstein, Age Group Chair, stated that he appointed Minerva Martinez, Official, and 
Joseph Tak, Athlete Rep, to the TAGS Committee.  STSI also needs a TAGS 
Committee member on the TAGS Committee.  An announcement will be posted on the 
STSI so that interested parties may apply.   
 
BJ completed the Time Standards portion of the templates for B, BB, and A 
Championships.   
 
All Stars Camp Applications are posted on the STSI website.  The meet will be held at 
Northside 1604 in mid April.  Two athletes per gender and age group: age 11, age 12, 
age 13, and age 14.     

1) The highest South Texas finisher at the IMX Extreme Games at NISD 
Natatorium.  
2) The highest South Texas IMX ranked swimmer based on the IMX scores for 
the SC 2012-13 season.  

The selection of this person will be done on the Monday following TAGS using SWIMS / 
USA Swimming and IMX points.   We will need two coaches and two staff members to 
run the camp.  One coach will be the coach with the most athletes attending the camp.  
The second coach will be selected from the LSC by the Age Group Committee.   
 
BJ has created bid for to be used to solicit bids for Zones equipment and apparel.   
 
The Zones Applications are completed and will be posted to the STSI website after the 
first of the year.  Hasty has agreed to sponsor STSI.  BJ will be soliciting additional 
sponsorships from local major corporations.  BJ plans to compile a list of LSC 
Championship Winners and post it to the website. 
 
BJ contacted Georgia Swimming and Florida Swimming to discuss their procedures for 
Disability Inclusion.  He is waiting to hear back from both. 
 
 
Mark Parshall, Senior Vice Chair, asked that any Senior Circuit information be 
forwarded to him. 
 
Coaches Representatives, Phillip Davis and Florian Rudolph, had no reports to file. 
 
Trey Kohlhausen, Safety Chairman, has not consistently been receiving copies of 
Reports of Occurrence.  He issued a reminder that when the report is filed on line, prior 
to submission, a copy needs to be printed out and e-mailed to him.  For Leap Level 2 
certification, we need to offer Safety Training Courses.  Trey recommended compiling a 
list of instructors in each geographic region and posting same to the STSI website.  
Angella will send out a notice to teams asking for members, who are instructors, to 
contact her should they desire to be included in the listing. 



 
Angella Woodard, Registrations Chair, reported 2013 STIS athlete registrations have 
exceeded the annual number of year round athletes registered in all of 2008 and 2009 
and is only 13 registrations shy of the 2010 annual registration total.  We are 25% 
ahead of where we were this time last year.  Current 2013 registrations - 5759 Athletes, 
78 Officials, 156 Coaches, 25 Other.   Registration Total of 6,011.   
 
Old Business: 
 
Didi Byerly, Annette DuVall, David Johnson, and Angella Woodard will coordinate a time 
to schedule an audit meeting to be held prior to the end of this year. 
 
Didi Byerly will research establishment of a Quad Plan for STSI budgeting. 
 
David Johnson reported that an inquiry was sent out to all officials providing them the 
opportunity to comment on the new PPGO’s.  Results of the inquiry will be compiled and 
shared with the Board of Directors and the Officials Committee.  Frank Swigon made a 
motion that STSI delay implementation of the PPGO’s from the scheduled 1/1/13 
effective date until 2/1/13 to allow time for the review.  Didi Byerly seconded and the 
motion passed.   
 
David Johnson stated that the Senior Circuit 3 Meet was not submitted in a timely 
manner to be listed on the STSI Planning Calendar.  That failure resulted in both Senior 
Circuit 3 and STSI A Championships to be scheduled on the same day which is in 
violation of STSI Policies and Procedures governing Championship Meets.  David sent 
a letter to the meet host advising them of the conflict and STSI’s inability to sanction the 
meet.  That letter was elevated to nationals.  Since Senior Circuit 3 is a senior level 
meet, involving higher level swimmers, age and time standards, than the STSI 
Championship Meet, this conflicting meet issue needs to be addressed at a future STSI 
HOD Meeting.  The question at hand is what to do now.  Frank Swigon made a motion 
that STSI sanction both Senior Circuit 3 in Austin and A Championships in Corpus 
Christi on the same weekend.  The motion was seconded and passed. 
 
New Business: 
 
David Johnson reported that as the newly elected General Chair, he would like to make 
the following committee appointments: 
 Tim Byerly – Open Water Coordinator 
 Barbara Brown – Safe Sport Coordinator 
 Lorna Anaya – Sanctions Chair 
 Rick Russell – Officials Chair 
The Board of Directors voted to approve David’s slate as presented.  Appointments will 
become effective December 1, 2012.  Each new Coordinator/Chair will have the ability 
to appoint the committee members serving on their respective committees.  David is 
reviewing other committees, falling under his appointment jurisdiction, and will advise 
the board of additional action needing to be addressed. 



 
David Johnson reported he had received a request from Streamline Aquatics to move 
the date of BB Championships North from February 1-3, 2013 to January 25-27, 2013.  
After the initial bid was submitted and approved by the North Teams at the HOD 
Meeting, the host team discovered they had selected a weekend that put the meet in 
conflict with multiple local high school championship meets.  A shortage of available 
officials prompted the request for change.  David sent out an e-mail to all teams 
requesting a vote on both the current and the proposed date be taken.  The majority of 
the teams favored moving the meet to January 25-27, 2013.   Mark Parshall made a 
motion that the move be allowed.  The motion was seconded and approved.  Teams 
hosting championship meets need to be aware that it is tough to find an adequate 
number of officials during the short course season and be proactive in securing 
commitments. 
 
The next BOD Meeting will be held at 8:30 PM, Tuesday, December 11, 2012. 
 
Meeting adjourned at 9:47 PM. 
  


