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Minutes 
HOUSE OF DELEGATES MEETING 

September 28-29, 2013 
San Antonio, TX 

Approved by the STSI BoD 2-11-14 (amended 4-14-14) 
 

September 28, 2013 – Planning Calendar meeting 
 Start 4:00 p.m. – Call to order 4:09 p.m. 
 
The meeting was called to order by Ron Zolno, Admin Vice Chair. The purpose of the Saturday session 
was to complete the planning calendar through 2014. 
 
The question was asked about the definition of closed meet. A closed meet is a meet that only has one 
team. An invitational meet has more than one team invited but when sanctioned right now it is 
sanctioned as closed. Need to update sanctioning to include open, closed, invitational, and observed 
meets. 
 
Preliminary scheduling meeting: Proposed dates of championships were discussed. 
 
Short Course 2013/2014 – 
 TAGS – San Antonio  Mar 6-9 
 Sectionals – A&M  Feb 27-Mar 2 
 State – UT   Feb 21 – 22 
 Regional’s   Feb 7-8 
 Districts   Jan 30 or 24 
Long Course 2014 –  
 TAGS – UT   July 23-27 
 Sectionals – Woodlands July 22-26 
 Zones – San Antonio  July 29- Aug 2 
  
Short Course 2014/2015 
 Convention   Sept 10-15 
 HOD    Oct 4 
 
All dates for meets hosted by South Texas clubs need to be sent to Janet to be put on the master 
calendar. Want to get calendar done through December 2014. 
 
Adjourn: 4:54 p.m. 
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September 29, 2013 
 Start 8:30 a.m.  
Meeting called to order by Frank Swigon, General Chair, at 8:31 a.m. Frank described the process to be 
used during the course of the meeting. He asked that only one person talk at a time and talk loud saying 
your name first. He clarified the bylaws and announced that all proposals regardless of when submitted 
will pass by majority vote except for Bylaw changes that require 2/3rds vote. 
 
Roll Call was taken via sign in sheet. 
 
The following teams were NOT present at this Annual Meeting and therefore, under our current LSC 
Bylaws, may NOT host a Sanctioned or Approved competition anytime within the next 12 months. 
 
AES, ASC, CCSS, CELT, COTA, CTAC, FHD, GHAR, HAT, LSAC, LTF, MM, NAMS, SAS, SWTJ, and UT 
 
Reading, correction and adoption of minutes of the previous House of Delegates meeting (October 
2012). David Johnson moved to accept the meeting minutes, Ron Zolno seconded to pass the minutes 
as presented. Jessica Evans asked for a correction that LCA was present at the last HOD meeting. Motion 
passed with correction. 
 
Reports of officers  

General Chair – Frank Swigon  

Frank had no report. He said that the LSC had been doing well and thanked the 
members of the LSC. He stated that he is moving to FL next year.  

Frank also announced that BJ Allenstein has been a big part of the STSI. BJ received the 
Lifetime Service Award for his outstanding service. 

Admin Vice Chair – Ron Zolno 

The Swimposium was offered last year was well attended by athletes and parents. He is 
getting a number of emails from parents and recommends running it again for parents 
and swimmers and possibly officials. Athlete, parent and official sessions were well 
attended.  However, the coach’s session was not well attended.  Therefore, Ron 
suggested that the next Swimposium should not offer clinics for the coaches. 

Senior Chair – Janet Risser 

Janet went to convention and there was a lot of information presented about 13 and 
older swimmers. She suggests that LSC network together to try to retain the younger 
swimmers.  

Age Group Update – BJ Allenstein 

The Texas All Star camp was April 19-21 in San Antonio. ST took 15 athletes. 

 

ST took 51 swimmers, 6 coaches, 1 team manager, and 2 officials to Zones in South 
Carolina. This was the first year that ST took disabled swimmers and BJ noted that it 
made a huge impact. ST took 6th place overall, which is the best we have ever done and 
better than any other Texas team. There were a lot of personal best times.  

 

BJ stated that ST needs to reorder medals for championship meets this year. 

 

Frank noted what a great job that BJ has done over the past years and thanked him for 
his service. 
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Technical Chair – Jessica Evans  

Jessica indicated that since she came into office she did a thorough review of the STSI 
Bylaws and the Policy and Procedures manual. She indicated that the Bylaws had not 
been updated in over two years. Likewise, recently-approved legislation had not been 
incorporated into the Policies and Procedures manual. Jessica stated that the updated 
Bylaws were just approved by USA Swimming and are now in effect.  

 

Jessica also indicated that the Championship templates and Meet Manager databases 
were being updated, and that they would be ready for the meet hosts in a few weeks. 

 

Coach Rep – Phil Davis/Flo Rudolph  

Phil Davis announced that Tim O’Brien from NTRO was awarded Senior Coach of the 
Year and Tracey Spurgeon from AAAA was awarded Age Group Coach of the Year. While 
STSI pays for the Age Group Coach of the Year to attend the annual ASCA conference, 
Tracey was unable to attend this year. STSI will send her to the conference next year. 

 

Athlete Rep – Cage Gwin/Bobbi Villarreal/Andrew Byerly – No report 

 
Safety Chair Update – Trey Kohlhausen – No report 

 
Reports of committees and coordinators  

Adaptive Swimming Chair – Kathy Hartman – No report 
 
Board of Review Chair – John Rightmeyer 

Report was given via email. The BOR had one complaint filed this year. The complaint 
was filed by a member of STSI against another member. The matter is still ongoing, 
therefore no further comments will be made, until such time as deemed appropriate. 

 
Open Water Chair – Tim Byerly 

Open water is getting more attention on a national level. Locally ST has made a webpage 
and posted results. ST had eight athletes that qualified for USA Swimming Open Water 
Nationals. One athlete attended. Tim stated that he will present several policy and 
procedure changes to support more open water activities in 2014. 

 

David Johnson added that they are developing a National Age Group Championship for 
open water in 2015. Hopefully STSI will look ahead so that kids can get there. David also 
supported the proposed legislation to send a team to the Open Water Festival in Florida 
in the spring of 2014. 

 

Denny Ryther. – Denny stated that there will be a FINA officials clinic in the Cayman 
Islands. There is an international open water meet in Fort Myers in April. 

 
Safe Sports Coordinator – Barbara Brown 

Barbara noted that Safe Sports is a hot topic for USA Swimming. One in four girls and 
one in twelve boys are victims. Nationwide, USA Swimming wants swimmers to feel safe 
in their sport. Athlete protection training is in place and ST was one of the first LSCs to 
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implement a Safe Sport Committee Chair. There is a lot of information about Safe Sport 
on the USA Swimming Web site and there are also webinars. ST still needs to raise 
awareness. There are ads available to put in heat sheets that will encourage athletes and 
parents to see Safe Sport presentations. It is important to pay attention at the pool. 
Abuse comes in all shapes and sizes. It is our job to protect the swimmers.  

 

Ron Zolno noted that swimming is number two behind gymnastics as a target for 
offenders.  

 

Dave Thomas also noted that pre-employment screening is required for all coaches.  

 

Bill Barton discussed shallow water blackout and how swimmers are drowning because 
of it. There are no warning signs for shallow water blackout. It happens to excellent 
athletes who push the envelope. Coach Barton suggested that other coaches do not 
practice under water swims in excess of 20 yards. 

 
TAGS Committee TSA – BJ Allenstein 

The TSA meeting took place on Saturday, September 27. AAAA won the bid to host the 
SC TAGS meet in San Antonio, at the 1604 outside pool. Long Course TAGS is in Austin at 
the UT pool. Time standards are getting faster and are based on 20th place average 
finish over a three-year period. TSA is looking at giving money to meet hosts to buy t-
shirts for timers and encouraging them to get outside volunteer timers so that they 
don’t have to rely on parent timers. Dates for SC and LC TAGS are on the planning 
calendar. 

 
All Star Committee TSA - Tim O'Brien (BJ Allenstein for Tim) 

All Star camp was mention previously. No additional report. 

 
Meet Sanction Chair – Lorna Anaya 

Seventy eight meets have been sanctioned so far. North has 12, Austin 16, San Antonio 
35, and the Valley has 4. Forty four of these meets are non-qualifying time meets. 
Nineteen are closed meets. So far revenue for sanction fees is approximately $2275. 

 
Officials' Chair – Trey Prinz 

Trey reported that there are 113 registered officials, which is down a little from last 
year. There is a new policy and procedures document governing officials. As a result of 
legislation that was passed in October 2012, STSI has changed the officials’ chair position 
to be an elected chair position. Trey encouraged people to recruit additional officials. 

 
NTV Chair - Didi Byerly  

Didi gave a summary of the meets that were approved for Observation in 2012/2013. 
She discussed the criteria for an Observed meet and encouraged all coaches to work 
with the high school coaches to ensure that athlete USA Swimming ID numbers were 
properly entered in Team Manager. She also encouraged coaches to work with the meet 
hosts of the larger high school meets to encourage them to complete an application for 
consideration as an Observed meet. 
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Outreach Coordinator - Monica Rosales – No report 
 
Records Coordinator - Didi Byerly 

Records are updated once a month on the website. Didi reported that multiple records 
are typically broken each month. 

 
Registration & Membership - Angella Woodard 

Angella introduced Mindy Donofrio, the new employee for South Texas Swimming. She 
also gave a summary of the registration recap, see attached. 

 

Angella announced that beginning in October of this year, USA Swimming ID cards will 
sent from the national office directly to athletes at their home addresses. Cards will not 
have the LSC or club code on them and will contain the swimmer’s preferred name. No 
duplicates will be made. Angella suggested that all clubs start bringing the roster from 
their USA Swimming club portal to meets in case swimmers want to deck enter, as these 
printouts can be used to prove a swimmer’s USA Swimming registration in lieu of 
presenting the athlete’s card. Angella has passwords and can give them only to a head 
coach or President of the club. The USA Swimming Deck Pass app will have membership 
cards on them but the athlete’s date of birth will not be displayed.  

 

Angella went over coaches certifications with all present. Red Cross offers safety training 
for swim coaches. It is a three-hour online course with water safety testing done 
separately. If you are lifeguard certified, you only need to register for the three-hour 
online course. Lifeguard with safety training will expire at earliest date. Athlete 
protection training is for one year and expires in December of each year. New coaches 
will need safety certification, APT, level 2 background check, and the foundations of 
coaching 101 course to be certified as a coach. After the first year of coaching, they must 
pass the foundations 201 course and update all expired certifications to remain certified.  

 

Angella reminded everyone that STSI policy and procedures is that athletes must be 
registered with USA Swimming prior to entering in a meet. All teams must check to 
make sure that their databases are correct. If an athlete bounces on a meet recon report 
twice, ST assesses a $100 fine on the team. Teams can send a registration reconciliation 
file to Angella at any time to check the accuracies of the membership data in their team 
databases.  

 
Presentation and approval of the annual budget  

Didi provided a brief of the financial health of the organization. In 2013, our income exceeded 
our expenses by about $100,000. The areas of underspending or areas that weren’t budgeted 
are (as compared to the budgeted amount) are national reimbursements for coaches and 
athletes, outreach reimbursements, LSC camps, Zones meet transportation, and the ASCA 
conference (spending delayed until next year). The areas of overspending are national 
reimbursements for officials, adaptive aquatics, championship meet guarantee for long course 
BB champs, official evaluator travel, Texas Select Camp, USAS workshops, the Swimposium, and 
payroll tax for the employees. Didi made a motion to move funding from underexpended line 
items to cover the expenses in the areas that were not budgeted or overexpended. The motion 
was seconded. The motion passed.  
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Didi also briefed on the health of the organization. She indicated that the investment account 
has a balance of approximately $435,000, the average savings account balance is $142,000, and 
the average checking account balance is about $325,000. 

 
Presentation and approval of the semi-annual audit pursuant to Section 608.5, when applicable  

Annette DuVall reported that an audit was performed in December 2012 and July 2013. Both 
reports were clean and sent to USA Swimming. It was moved and seconded to accept the semi-
annual audits. The motion passed. 

 
Schedule of meets for the forthcoming year 

Janet started to work on scheduling meets. She presented the calendar for this season. ST will 
not be hosting the IMX Extreme meet this year as it was awarded to GA. The calendar was 
updated and will be posted on the STSI website. 
 
SC B Champs will be 3 sessions and the bid was awarded to AAAA Nadadores for January 11-
12, 2014. Since no other bids were made, AAAA will host B Champs for the entire LSC and will 
have the latitude to remove relays and longer events. This is moved and seconded. The motion 
passed. 
 
SC BB Champs is a prelim/final meet. The BB Champs North bid was awarded to Aquatex Swim 
Team and will be held Jan 31-Feb 2 in Round Rock. The BB Champs South bid was awarded to 
Streamline and will be held January 24-26 at UIW. Both motions were moved and seconded. 
Both motions passed. 
 
SC A Champs, which is now called STAGS, will be a prelim/final meet. The STAGS bid was 
awarded to Corpus Christi Aquatics Alliance and will be held February 14-16 in Corpus Christi. 
The motion was made and seconded. The motion passed. 
 
LC STAGS bid was awarded to Corpus Christi Aquatics Alliance and will be held July 17-20 in 
Corpus Christi. The motion was made and seconded. The motion passed. 
 
No bids were submitted for the LC Under A Champs meet. The Board of Directors will look at 
alternatives for this meet. 
 

Proposed Legislation 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Remove out-of-date reference to HoD meetings in conjunction with STSI 
Championship meets (Bylaws) 
 
Rationale: The bylaws reference three HoD meetings during the year, two of which are no longer 
conducted in practice with the STSI Championship meets. Remove the existing references to the HoD 
meetings and replace with references to the short course and long course seasons. 
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Sponsor: Jessica Evans 
 
Existing language: 
605.11 REGULAR MEETINGS - The Board of Directors shall meet at least three (3) times during the year 

in association with the scheduled House of Delegate meetings which are the Annual Meeting of 
the House of Delegates; the regular meeting of the House of Delegates in conjunction with the 
Short Course South Texas Championship and then in conjunction with the Long Course South 
Texas Swimming Championship.  

 
Proposed change:  
Replace Section 605.11 with the following: 
605.11 REGULAR MEETINGS - The Board of Directors shall meet at least three (3) times during the year 

in association with the scheduled Annual House of Delegates meeting, the STSI short course 
season, and the STSI long course season.  

 
Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Remove reference to July HoD meeting (Bylaws) 
 
Rationale: The referenced time for drafting the meet scheduling calendar refers to the “July House of 
Delegates meeting.” In practice, this meeting no longer exists. I propose making the bylaws consistent 
with current meeting schedule.  
 
Sponsor: Jessica Evans 
 
Existing language: 
604.4 DUTIES AND POWERS 

.11 Draft the meet scheduling calendar at the July House of Delegates meeting for the next 
short and long course seasons. Updates and corrections will be made at the annual 
meeting (October) when the final schedule will be completed and approved. Schedule 
meets for the calendar year during the scheduling portion of the annual meeting. The 
Championship Meets will be bid during the House of Delegates portion of the annual 
meeting. Meets of the same classification shall not be scheduled at different sites of the 
LSC on the same weekend. Teams must be present and registered to bid or schedule a 
meet. Teams must be present and registered with proposed meet information to bid or 
schedule as open, unclassified or championship meet. 

 
Proposed change:  
Replace the first sentence (italicized, above) with the following: 
 

Draft the meet scheduling calendar at or in conjunction with the Annual Meeting of the 
House of Delegates for the next short and long course seasons.  
 

Action from meeting: Motion passed as presented  
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South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Coaches Under Age 18 (Policies and Procedures)  
 
Rationale: Recommend removing Section XX and consolidating it with the section on Coach Membership 
(XVI.B.2, pasted below, new section “f”), so the information about coach registrations appears in one 
location. 
 
Sponsor: Jessica Evans 
 
Proposed changes:  
 
1. Remove this section entirely:  
 

XX. Coaches Under Age 18 
 

A.  Coaches currently under the age of 18 whose 2010 coach registration expired on or 
before 12/31/2010 are allowed on deck as coaches until the expiration date noted 
on their USA-S ID cards. 

 
B. STSI cannot register coaches under the age of 18 for 2011 and beyond. Legislation 

that took effect Jan. 1, 2011, states “A coach member of USA-Swimming must be at 
least 18 years of age.” 

 
2. Add “f,” below, to the end of Section XVI.B.2 on Coach Registrations:  
 

f. Effective January 1, 2011, all Coach Members must be at least 18 years of age.  
 
Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Remove out-of-date reference to Certification of Coach Members report (STSI 
Policies and Procedures) 
 
Rationale: The italicized reference (below) to a report of Certifications for Coach Members is no longer 
prepared in practice. I propose deleting the italicized passage from Section XIII.B.4.a, below, and 
replacing it with a reference to contact the Executive Secretary when this information is required.  
 
Sponsor: Jessica Evans 
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Existing language: 
Section XIII.B.4.a:  

a. A report of Certification for Coach Members may be created by SWIMS to identify 
coaches with existing expirations of all, and any, Safety and Education 
Requirements. Inclusive of these requirements are the First Year Education 
Requirement and Background Screens. This report is run at least once a month 
and posted on the STSI Web site. Each time the report is run, it is used to switch 
the coach status of the members found with expired certifications to “Other,” 
thereby giving them Non-Coach Membership Status. 
 

Proposed change:  
Replace the italicized content (above) with the following: 

 
Clubs and/or individuals requiring information about coach certifications and credentials 
should check their Club Portal, Individual Deck Pass Accounts, or contact the STSI 
Executive Secretary. 
 

Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Update Regarding Distribution of USA Swimming Athlete Membership Cards 
(STSI Policies and Procedures)  
 
Rationale: Section XXII.B. is out of date. Starting 9/1/2013, USA Swimming cards will be mailed directly 
to athletes. Propose updating this section to reflect this change.  
 
Sponsor: Jessica Evans 
 
Existing language: 

B. Clubs may (recommended) give the Athlete Membership Cards to the swimmers. There is 
no reason to retain them. You can print a current, valid roster from your Club Portal as 
proof of registration for a meet. The Meet Director should accept this as proof of 
membership. The USA-S Membership/Registration Committee wants each swimmer to 
have their own membership card. These can be laminated as bag tags, kept from year to 
year, and be used to learn some swimming history. 

 
Proposed change: Replace the first sentence (above) with the following, and delete the three italicized 
sentences (above) in their entirety. 
 Athlete Membership Cards are mailed directly to swimmers.  
 
Action from meeting: Motion passed as presented  
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South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Change in Officials Registrations (STSI Policies and Procedures) 
 
Rationale: Section XVI.E.3 includes a reference to sending officials registration materials to the STSI 
Officials Chair. This needs to be updated to send these items to the STSI Officials Registrar. 
 
Sponsor: Jessica Evans 
 
Existing language: 

3. Non-athlete Registrations 
 

 Coaches: Non-Athlete Registration form and copies of front and back sides of the 
three required safety certifications. 

 Officials: Non-Athlete Registration Form 
Note: Officials also must register with South Texas Swimming Officials. That form 
and payment are not submitted to the STSI Office. Please send those items to the 
STSI Officials Chair. 

 Other Non-Athletes: Non-Athlete Registration form 
 

Proposed change:  
Change the italicized statement (above) to: Please send those items to the STSI Officials Registrar. 
 
Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Athlete representative age for Investment Committee (Bylaws) 
 
Rationale: To be consistent with the existing age requirement for the Finance Committee, I propose 
adding a similar requirement for the athlete representative on the Investment Committee.  
 
Sponsor: Jessica Evans 
 
Existing language: 
607.3 MEMBERS AND EX-OFFICIO MEMBERS OF STANDING COMMITTEES - Except as otherwise provided 
in these Bylaws or by the Board of Directors, members of each standing committee shall be appointed by 
the General Chair with the advice and consent of the respective division vice-Chair and the Chair of the 
committee. All committees shall have athletes appointed to make up at least 20% of the committee. Three 
committees: finance, BOD, and BOR have a minimum age of 18. For all other committees, the minimum 
age is 16 years; i.e., division vice-Chair shall be an ex-officio member (with voice and vote) of each 
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standing committee within the respective division. The ex-officio members and other designated members 
of certain standing committees shall be as follows: 
 
Proposed change: Replace the italicized sentence (above) with the following: 
Four committees—Finance, BOD, BOR, and Investment—have a minimum age of 18 years. 
 
Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Requirement for Safety Marshal USA Swimming Membership (STSI Policies and 
Procedures) 
 
Rationale: Section XIII.C.2.b states that a safety marshal must be a member of USA Swimming. However, 
in other sections (XVI.B.1, XVI.B.1, XVI.B.4.b , and XIX.A), the P&P states that the safety marshal does not 
need to be a member of USA Swimming. Recommend updating XVI.B.1 to be consistent and reflect that 
the safety marshal does not need to be a member of USA Swimming per USA Swimming 2013 Rules and 
Regulations (305.4).  
 
Sponsor: Jessica Evans 
XIII.C.2.b (This section is inconsistent; see italicized “b.”) 

2. Safety Marshal’s Roles and Responsibilities (HoD 10/7/12). In STSI, Safety Marshals 
must be at least 21 years of age and have no other meet management or operational 
responsibilities. 
b. Safety Marshals must be currently registered members of USA Swimming (USA-S). 

 
(Sections indicating Safety Marshal does not need to be registered; italicized below.) 
XVI.B.1 

1. Non-Athlete Registrations 
a. The new Athlete Protection legislation adopted at the 2010 meeting of the USA 

Swimming House of Delegates (Article 305.4) specifies that effective January 1, 
2011, employees and volunteers of USA Swimming, LSCs, and member clubs who 
interact directly and frequently with athletes as a regular part of their duties and 
individuals with any ownership interest in a member club must be non-athlete 
members of USA Swimming and satisfactorily complete criminal background 
checks as required by USA Swimming. This does not apply to volunteers such as 
timers, marshals, computer operators, etc. who only have limited contact with 
athletes during a meet. 

XVI.B.4.b 
b. Volunteers such as timers, marshals, computer operators, etc. who only have 

limited contact with athletes during a meet are not required to be members of 
USA Swimming. 

 
XIX.A. 

A. The background screening program has recently been expanded in two ways. 1) All non-
athlete members (volunteers, officials, etc.) must satisfactorily pass a criminal 
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background check as a condition of membership. 2) Employees and volunteers of USA-S, 
Local Swimming Committees, and clubs who interact directly and frequently with athletes 
are required to become members of USA-S, and therefore are subject to the background 
check requirement. This will also apply to anyone having an ownership interest in a club. 
This does not apply to meet volunteers such as timers, meet marshals, or computer 
operators. The checks, which have been required every two years for coaches, will now 
be updated on a continual basis, to avoid any gap in information. 

 
Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: USA-S Open Water Championships (STSI Policies and Procedures) 
Rationale: A notation exists in Section XXIV.A.2.e of the current version of the STSI Policies and 
Procedures indicating that this item must be ratified by the House of Delegates at the 2013 meeting.  
 
Sponsor: Jessica Evans 
 
XXIV.A.2.e requires ratification at 2013 HoD.  

e.  USA-S Open Water Championships. (Requirement to achieve the USA-S Junior 
National 1500/1650 qualifying time was eliminated at the BoD Meeting in 
February 2013, but must be ratified by the HOD at the annual meeting in 2013.) 

 

Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Remove Appendix E (“SWIMS Uploads from Observed Meets”) (STSI Policies and 
Procedures) 
 
Sponsor: Jessica Evans 
 
Rationale: The content of Appendix E is unnecessary and repeats Section II.G.8 and XXVIII.G.1, which 
both define and describe the fee related to uploads into SWIMS occurring more than 14 days after a 
meet’s conclusion. Propose removing Appendix E in its entirety. 
 
Action from meeting: Motion passed as presented 

 
  



Page 13 of 42 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Add to Appendix H (“Document Retention Policy”) (STSI Policies and 
Procedures) 
 
Sponsor: Jessica Evans 
 
Rationale: Appendix H identifies the STSI records to be retained and archived according to government 
requirements. I propose adding all documents created on behalf of and for STSI to this policy, so that all 
documents are archived for safekeeping in their native file formats by the STSI Executive Secretary and 
the Technical Chair.  
 
Sponsor: Jessica Evans 
 
Proposed change: Add to Appendix H 
All official documents (including, but not limited to, the STSI Bylaws, STSI Policies and Procedures 
Manual, the Policies and Procedures Governing Officials, and the Sanctioning Policies and Procedures) 
and all other items (including, but not limited to, all STSI forms excluding Treasurer documents) 
prepared on behalf of South Texas Swimming by any member (as defined in Article 602.1.2, “Individual 
Members”) or nonmember working on behalf of South Texas Swimming shall be submitted to the STSI 
Executive Secretary and the Technical Chair in the document’s native electronic file format after any 
revision has been made. All documents will be retained and archived by the STSI Executive Secretary and 
the Technical Chair.  
 

Action from meeting: Motion passed as with amendments noted above in red. 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Meets With Overlapping or Identical Time Standards 
 
Rationale: To enable the Texas Club Championships and Senior Circuit meets to be held on the same 
weekend as the long course "A" Championships. 
 
Sponsor: Didi Byerly 
 
Existing language: (From V.E.5 of Policies and Procedures Manual) 
Open Meets may not conflict with South Texas Bid Meets with overlapping or identical time standards. 
 
Proposed change:  
Open Meets may not conflict with South Texas Bid Meets with overlapping or identical time standards 
without prior approval of the board of directors. either the Texas Club Championships or the Senior 
Circuit meet, which may be held during the same weekend as the Long Course "A" championships. 
(Note: in any given year, only one of these meets can be scheduled during the same weekend as the 
Long Course "A" Championships.) 
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Action from meeting: Motion passed with amendments noted above in red. 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Follow Up After Observed Meets 
 
Rationale: In order for a meet to be Observed, a specified number of USA-certified officials are required 
to officiate the meet. In advance of the meet, a designated official submits a form to the NTV Chair 
requesting Observation. That form lists the names of the designated officials who will work the meet. 
However, there is no process in place to ensure the required number of USA-certified officials show up 
and work at the meet. 
 
Sponsor: Didi Byerly 
 
Existing language: None 
 
Proposed change: At the completion of the meet, the Admin Referee, Meet Director, or Meet Referee 
will submit the meet manager file via email to the SWIMS user in order for the results to be loaded into 
SWIMS. The email accompanying the file will also list the USA-certified officials who worked the meet. 
The Meet Manager file will not be loaded into SWIMS without the names of the USA-certified officials 
who worked the meet. 
 

Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Addition of Disability Athletes to Zones Team and correction of athlete numbers 
in P & P Manual 
 
Rationale: To include up to 6 Disability Athletes on the Zones Team and bring language into compliance 
with existing requirements 
 
Sponsor: Kathy Hartman and Didi Byerly 
 
Existing language: (From XXV.2 of Policies and Procedures Manual) 
a. The selected team will number no more than 48 athletes: Seven each 11-12, 13-14, boys and girls and 
ten each 15-18 men and women.  
b. Final selection will be made by the Zone Team coaching staff.  
c. Swimmers must apply for inclusion and pay a required application fee established by the Head Coach 
and the HoD. STSI Policies & Procedures  
d. Applicants must have achieved two (2) long course AAA times to be eligible to apply and may use only 
long course times from the previous season up to the current season. Only long course times will be 
considered!  
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e. The best seven (or ten) applicants in each age group will be selected, taking into account times 
achieved, demonstrated versatility, behavior, and likely contribution to the team’s efforts. The Head 
Coach may choose to utilize a point system to aid in the selection process if deemed necessary.  
f. All applicants MUST be currently registered with USA-S/STSI. If any applicant has not represented STSI 
in Sanctioned or Approved competition during at least the 
 
Proposed change:  
a. The selected team will number no more than 54 athletes: Eight each 11-12, 13-14, and 15-18 men 
and women and 6 disability athletes (3 men and 3 women) 
b. Final selection will be made by the Zone Team coaching staff.  
c. Swimmers must apply for inclusion and pay a required application fee established by the Head Coach 
and the HoD. STSI Policies & Procedures  
d. Applicants may use only long course times from the previous season up to the current season. Only 
long course times will be considered!  
e. The best eight) applicants in each age group will be selected, taking into account times achieved, 
demonstrated versatility, behavior, and likely contribution to the team’s efforts. The Head Coach may 
choose to utilize a point system to aid in the selection process if deemed necessary.  
 
Added to that same section: 
STS will choose up to the top 6 Disability Athletes to compete in Zones. Swimmer’s disability must satisfy 
the definition of a disability as outlined in USA Swimming rules and regulations: a permanent physical or 
mental impairment that substantially limits one or more major life activities. These swimmers with 
disabilities are in addition to the permitted 48 swimmers and are not required to meet the time 
standards for their age groups/events. However, they must provide a time for each event they enter. 
Swimmers with disabilities may compete in finals, earn awards and score points for their team in the 
same manner as the able bodied swimmers. 
 
Action from meeting: Motion passed with amendments noted above in red. 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Change to posting date of championship information 
 
Rationale: The current date that meet information must be posted is 1 January and 1 June for short 
course and long course, respectively. These dates were based on the posting dates for the former STAGS 
and Junior Olympics, which didn't begin until mid-February. With the adoption of B, BB, and A Champs, 
the championship meets begin as early as mid-January. The athletes and families are not being 
appropriately served with a posting date so close to the meet start date. Further, with the adoption of 
standard templates, the earlier deadlines are achievable.  
 
Sponsor: Didi Byerly 
 
Existing language:  
Meet information must be posted by 1 January and 1 June for short course and long course 
championships meets. 
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Proposed change:  
Meet information must be posted by 15 November and 15 April for short course and long course 
respectively. 
 

Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Remove the requirement for pre-seeding the 400 free and 400 IM in the long 
course championship meets 
 
Rationale: In February of 2012, the Board of Directors moved to require the 400 free and 400 IM to be 
pre-seeded events in the championships meets. In the long course A Championship meet, approximately 
25% of the registered swimmers in these events were no shows, thus extending the meet longer than 
necessary. 
 
Sponsor: Didi Byerly 
 
Existing language:  
400 free and 400 IM must be pre-seeded 
 
Proposed change:  
All events 400 and above 400 free and 400 IM will be deck seeded after positive check in. 
 

Action from meeting: Motion passed as presented 

South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Removal of $10 Bi-Annual Officials Fee 
 
Sponsor: Trey Prinz on behalf of the Officials Committee 
 
The South Texas Swimming Policies and Procedures Governing Officials (XVII.D) currently stipulates that 
officials must submit a $10 payment when renewing their membership every two years. These funds 
have been used to provide officials with various accoutrements including a name tag and patch for new 
officials as well as laminated credentials for all officials (on an as-needed basis).  
 
This proposal seeks to eliminate this fee altogether since South Texas Swimming already covers the cost 
of USA Swimming membership and the background check and receives funding in the annual budget. 
 
Action from meeting: Motion passed as presented 
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South Texas Swimming, Inc. 
2013 House of Delegates Annual Meeting 
29 September, 2013 
 
Proposed Legislation: Changes to the Reimbursement Policy 
 
Sponsor: Didi Byerly  
 
South Texas Swimming, Inc. 
2012 House of Delegates Annual Meeting 
Final Approved Version 
 
XXIII. Reimbursements 
 
The intent of the financial assistance program is to provide financial assistance to members of South 
Texas Swimming. The House of Delegates and the Board of Directors reserves the right to intervene on 
specific circumstances which are not clearly spelled out in this policy or do not meet the intent of this 
policy. 
 
If athletes, coaches, and officials are receiving funds from other sources (USA Swimming, Conoco 
Phillips, etc.) for the same meets that they are requesting financial assistance, they must declare the 
reimbursement or expected reimbursement. Under no circumstances will reimbursement from other 
sources combined with financial assistance from STSI exceed the total cost to the athlete, coach, or 
official. 
 

A. Athlete travel for Covered National-Level Meets 
 

1. In order to be eligible for partial reimbursement of travel expenses, swimmers 
must satisfy the following requirements: 

 
a. Must be currently registered with STSI 

 
b. Must be a member of a club / team currently registered with STSI and 

participate in a meet for which assistance is requested as a member of 
the STSI registered team –OR – participate as unattached swimmer. 

 
c. Be a swimmer who otherwise may be approved by the STSI Board of 

Directors. 
 

d. Swimmers requesting assistance must have participated as a member of 
a STSI team or as an Unattached STSI Swimmer in at least one STSI 
Sanctioned or Approved meet during the season immediately preceding 
the meet for which assistance is sought. 

 
1) For example, if a swimmer is seeking assistance for short course 

Nationals, the swimmer must swim a STSI-sanctioned short 
course meet in September through the start date of the 
National meet. For clarification purposes, the meet must be a 
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regular, STSI Sanctioned or Approved meet. Observed meets, 
time trials, and STSI Closed meets do not meet this 
requirement. 

 
e. Swimmers holding an annual USA-S / STSI registration are eligible for 

the maximum assistance as follows: 
 

•25% of adjusted, eligible expenses for eligible meet(s) after 365 days of 
registration in STSI.  

 
•50% of adjusted, eligible expenses for eligible meet(s) after for their 
second year of registration in STSI  

 
•75% of adjusted, eligible expenses for eligible meet(s) after their third 
year of registration in STSI. 

 
•100% of adjusted, eligible expenses for eligible meet(s) after their 
fourth or more years of registration in STSI. 

 
f. Collegiate swimmers who may have previously represented STSI, are 

eligible for assistance as follows: 
 

•If a swimmer was registered with STSI for any four full years prior to 
leaving for college, they are eligible for the maximum assistance as 
determined by the HoD. 

 
•If a swimmer was registered with STSI for any three full years prior to 
leaving for college, they are eligible for 75% of the maximum assistance 
as determined by the HoD. 

 
•If a swimmer was registered with STSI for any two full years prior to 
leaving for college, they are eligible for 50% of the maximum assistance 
as determined by the HoD. 

 
•If a swimmer was registered with STSI for any one full year prior to 
leaving for college, they are eligible for 25% of the maximum assistance 
as determined by the HoD. 
 

2. STSI registered swimmers, satisfying the eligibility requirements noted above, 
may receive travel expense assistance for the following competitions: 

 
a. Olympic Trials 

 
b. Short and Long Course Junior National Championships 

 
c. U. S. Open 

 
d. Short and Long Course USA-S Senior Nationals 
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e. USA-S Open Water Championships. (Requirement to achieve the USA-S 

Junior National 1500 / 1650 qualifying time was eliminated at the Board 
of Directors Meeting in February 2013, but must be ratified by the HOD 
at the annual meeting in 2013.) 

 
f. CanAms and Junior National (Disability) 
 
g.  Other meets as approved by the Board of Directors 

 
3. The total dollar amount to be allotted for the each of the above meets will be 

determined by the HoD. 
 

4. With the exception of the Olympic Trials, swimmers who may participate in two 
or more of these meets during a single season will be eligible for assistance for 
only one meet. 

 
5. Travel assistance will not be allowed for meets conducted in a swimmer’s 

registered home city or if a swimmer’s permanent residence is located within 50 
miles of the competition site. 

 
6. All requests for assistance of travel expenses must include receipts for all 

claimed expenses unless otherwise satisfactorily noted in some manner. 
Requests must also include the athlete’s events, dates of competition, and a list 
of the STSI-sanctioned meet(s) in which they participated in the season leading 
up to the meet for which assistance is requested. 

 
7. If an athlete requesting assistance claims an individual expense (other than per 

diem) in excess of the actual expenses incurred, the entire assistance request 
will be disallowed and STSI will have no obligation for any reimbursement or 
assistance. 

 
•EXAMPLE: Should two athletes share a hotel room, each can claim only a 
portion of the cost of the room, which was actually paid by the athlete, less any 
contribution by the other athlete. Similarly, all other financial assistance from 
other clubs, etc., must be reported in order to accurately reflect the actual out-
of-pocket expense. 
 
•EXAMPLE: Athletes may not request reimbursement for expenses that they did 
not actually incur or that they were reimbursed for by a third party. 

 
8. In order for an assistance request to be accepted for payment, each of the 

individual and relay events in which the athlete competed must be listed on the 
form by number and date. Time trial events shall not be listed. Relay only 
swimmers are not covered. 

 
9. All requests for travel expense assistance must be signed by the athlete or, if 

under 18 years of age, by a parent or guardian. 



Page 20 of 42 

a. Requests must also be signed by the athlete’s coach of record. 
 

10. Reimbursement checks will be issued to the team. If the swimmer is 
Unattached, reimbursement will be issued to the swimmer. 

 
11. Each calendar year there are TWO (2) request-for-assistance deadlines by which 

time complete documentation must be received as stated on the Financial 
Assistance Form. Complete documentation is to be sent to the STSI Treasurer. 
See Financial Assistance Form for the proper address. 

 
a. Requests must be RECEIVED by the STSI Treasurer no later than 

midnight of the January 31st March 31st following the previous short 
course season.  

 
b. Requests must be RECEIVED by the STSI Treasurer no later than the 

September 30th following the previous long course season.  
 

c. Incomplete requests will not be processed until they are complete. 
 

12. Financial assistance checks will be issued twice each calendar year: 1) After the 
short course season and; 2) After the long course season for the previous short 
and long course seasons, respectively. 

 
a. The total dollar amount budgeted by the LSC for National Athlete 

assistance will be divided between the two seasons. If the entire 
amount allotted for short course is not expended, the balance of the 
allotted amount will be used for the long course season, if needed. 

 
13. Travel to National Class meets has always been supported by STSI. The funding 

available for assistance in any given year is dependent on the budget adopted 
by the HoD and the number of athletes attending the meets. Each year, the LSC 
attempts to fund 75% to 90% of expenses as follows: 

 
a. Travelers are responsible for making their own travel arrangements. 

Travel expense will be covered, based on the lesser cost of the 3-week 
advanced purchased airline tickets, or the standard mileage rate (as 
determined by the federal government) multiplied by the number of 
miles driven if a personal operated vehicle (POV) is utilized. If traveling 
by POV, a Mapquest mileage calculation shall be provided with the 
assistance request. Assistance will be calculated based on 80 percent of 
this uniform expense. One piece of baggage will be covered under this 
policy when accompanied by a receipt. 

 
b. Any fee for a change and / or cancellation to an issued airline ticket is 

the responsibility of the traveler, unless such change is at the request of 
STSI. 
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c. Cars rented at the athlete’s home site to travel to the meet and gasoline 
cost (receipts required) will be covered as long as the cost does not 
exceed the three-week advanced airline ticket cost. All receipts must be 
provided for consideration of travel assistance.  

d. Rental cars rented at the site of the Meet will not be covered unless 
approved in writing by the STSI Treasurer and General Chair.  

 
e. Parking costs will not be covered unless the rental car and associated 

parking was approved in advance by the STSI Treasurer and General 
Chair.  

 
f. Lodging expenses are calculated using U. S. Government Publication 

1542: Per Diem Rates for Lodging and Meals utilizing a rate for standard 
double occupancy of hotel rooms. For example, if the allowable rate as 
shown in U.S. Government Publication 1542 is 110 dollars per night, 
athletes may receive assistance for up to 55 dollars per night. Lodging 
receipts must be submitted with the assistance request. Lodging 
expenses will be paid for the duration in days of the swimmer's 
individual and relay events (where the swimmer pre-entered individual 
events and competed in those pre-entered events) plus one day. It does 
not cover lodging for time trial events that occur before or after the pre-
entered events. 

 
g. In lieu of meal costs, a per diem will be paid for the duration in days of 

the swimmer’s events (where the swimmer pre-entered individual and 
relay events and competed in those pre-entered events) plus one day. 
The per diem rates are taken directly from Publication 1542, which 
specifies the maximum per diem rate allowed without treating any 
reimbursement or assistance as wages for income tax purposes. The 
publication specifies variable meals and incidental (M&I) rates which are 
location-dependent and account for cost-of living differences in various 
area of the country. Receipts for meals should not be submitted for 
athlete’s travel assistance for national meets. 

 
h. Entry fees will be reimbursed for individual events in which the athlete 

competed and but not for non-competed events entered. Entry fees for 
relays will not be covered. Proof of payment of entry fees in the form of 
a receipt or a bill from the club must be included with the travel 
assistance request as well as a printout of the official results for the 
swimmer. 

 
 B. Coach’s Travel for Covered National-Level Meets 

 
1. STSI will provide one (1) coach travel assistance per season per team with the 

provision that no coach will receive financial assistance for an amount greater 
than that allotted to a swimmer and that any such assistance is payable only to 
the team / club. The coach must be coaching at least one swimmer who is 
registered with STSI and who is competing in the specific meet for which 
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reimbursement is requested. If a team has over 20 swimmers total who 
competed in the listed eligible meets during a single season, STSI will provide 
assistance for up to two coaches during that season. The HoD shall allot a 
separate budget item for coach’s travel assistance which will be allocated as 
follows: 

•25% of adjusted, eligible expenses for eligible meet(s) after 365 days of 
coach registration in USA-S.  

 
•50% of adjusted, eligible expenses for eligible meet(s) after for their 
second year of coach registration in USA-S.  

 
•75% of adjusted, eligible expenses for eligible meet(s) after their third 
year of coach registration in USA-S. 

 
•100% of adjusted, eligible expenses for eligible meet(s) after their 
fourth or more years of coach registration in USA-S. 

 
2. To be eligible for partial reimbursement or travel assistance of travel expenses, 

coaches must be currently registered with USA-S and STSI. 
 
3. Registered coaches, satisfying the eligibility requirements noted, may receive 

travel expense assistance for the following: 
 

•Olympic Trials 
 

•Short and Long Course Junior National Championships 
 

•U. S. Open 
 

•Short and Long Course USA-S Senior Nationals 
 

•USA-S Open Water Championships 
 
•CanAms and Junior National (Disability) 
 
•Other meets as approved by the Board of Directors 
 

4. With the exception of the Olympic Trials, coaches who may participate in two or 
more of these meets during a single season will be eligible for assistance for 
only one meet. 

 
5. Travel assistance will not be allowed for meets in a coach’s registered home 

city. For purposes of this policy, traveler assistance will not be permitted if a 
coach’s permanent residence is located within 50 miles of the competition site. 

 
6. All requests for assistance of travel expenses must include receipts for all 

claimed expenses unless otherwise noted. 
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7. If a coach claims an individual expense (other than per diem) in excess of the 
actual expenses incurred, the entire assistance request will be disallowed and 
STSI will have no obligation for any reimbursement. 

 
8. For any assistance request to be accepted for payment, the coach’s athlete’s 

individual events must be listed on the form by number and the date. 
 

9. All requests for assistance of travel expenses must be signed by the coach.  
10. Assistance checks will be issued to a coach’s USA-S Team /Club with the 

exception of Unattached coaches registered with STSI. 
 

11. Each calendar year there are TWO (2) request-for-assistance deadlines for each 
calendar year by which time complete documentation must be submitted as 
stated on the Financial Assistance Form. 

 
a. Requests must be RECEIVED by the STSI Treasurer no later than 

midnight of the January 31st March 31st following the previous short 
course season.  

 
b. Requests must be RECEIVED by the STSI Treasurer no later than the 

September 30th following the previous long course season.  
 

c. Incomplete requests will not be processed until they are complete. 
 

12. Financial assistance checks will be issued twice each calendar year: 1) After the 
short course season and; 2) After the long course season for the previous short 
and long course seasons, respectively. 

 
a. The total dollar amount budgeted by the LSC for National coach 

assistance will be divided between the two seasons. If the entire 
amount allotted for short course is not expended, the balance of the 
allotted amount will be used for the long course season, if needed. 

 
13. Each year, the LSC attempts to fund 75% to 90% of expenses as follows: 

 

a. Travelers are responsible for making their own travel arrangements. 

Travel expense will be covered, based on the lesser cost of the 3-week 

advanced purchased airline tickets, or the standard mileage rate (as 

determined by the federal government) multiplied by the number of 

miles driven if a personal operated vehicle (POV) is utilized. If traveling 

by POV, a Mapquest mileage calculation shall be provided with the 

assistance request. Assistance will be calculated based on 80 percent of 

this uniform expense. One piece of baggage will be covered under this 

policy when accompanied by a receipt. 
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b. Any fee for a change and / or cancellation to an issued airline ticket is 

the responsibility of the traveler, unless such change is at the request of 

STSI. 

 

c. Cars rented at the coach’s home site to travel to the meet and gasoline 

cost (receipts required) will be covered as long as the cost does not 

exceed the three-week advanced airline ticket cost. All receipts must be 

provided for consideration of travel assistance.  

 

d. Rental cars rented at the site of the Meet will not be covered unless 

approved in writing by the STSI Treasurer and General Chair.  

 

e.  Parking costs will not be covered unless the rental car and associated 

parking was approved in advance by the STSI Treasurer and General 

Chair.  

 

f. Lodging expenses are calculated using U. S. Government Publication 

1542: Per Diem Rates for Lodging and Meals utilizing a rate for standard 

double occupancy of hotel rooms. For example, if the allowable rate as 

shown in U.S. Government Publication 1542 is 110 dollars per night, 

coaches may receive assistance for up to 55 dollars per night. Lodging 

receipts must be submitted with the assistance request. Lodging 

expenses will be paid for the duration in days of the coach's swimmers 

events plus one day. 

 

g. In lieu of meal costs, a per diem will be paid for the duration in days of 

the coach's swimmer’s events plus one day. The per diem rates are 

taken directly from Publication 1542, which specifies the maximum per 

diem rate allowed without treating any reimbursement or assistance as 

wages for income tax purposes. The publication specifies variable meals 

and incidental (M&I) rates which are location-dependent and account 

for cost-of living differences in various area of the country. Receipts for 

meals should not be submitted for coach’s travel assistance for national 

meets. 

 

h. Deck pass fees for one (1) coach per club per season will be covered if 

applicable. Proof of payment of deck pass fees in the form of a receipt 

or a bill from the club must be included with the travel assistance. 
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C. Officials Travel for Covered National-Level Meets 
 

1. STSI may provide travel assistance for Officials. Officials may receive assistance 
for one (1) meet per year. The dollar amount of any assistance to a single official 
will not exceed the amount paid to an individual athlete for the same meet. The 
HoD will allot a separate budget item for official’s travel assistance. Request for 
assistance must be approved by the Official's Chair in advance. Officials holding 
an annual USA-S and STSI registration are eligible for the maximum assistance as 
follows: 

 
•25% of adjusted, eligible expenses for eligible meet(s) after 365 days of 
registration in STSI.  

 
•50% of adjusted, eligible expenses for eligible meet(s) after their 
second year of registration in STSI  

 
•75% of adjusted, eligible expenses for eligible meet(s) after their third 
year of registration in STSI. 

 
•100% of adjusted, eligible expenses for eligible meet(s) after their 
fourth or more years of registration in STSI. 

 
2. STSI registered officials, satisfying the noted eligibility requirements, may 

receive travel expense assistance for the following: 
 

•Olympic Trials 
 

•Short and Long Course Junior National Championships 
 

•U. S. Open 
 

•Short and Long Course USA-S Senior Nationals 
 

•USA-S Open Water Championships 

 

• Zones Championships 

• CanAms and Junior National (Disability) 
 
•Other meets as approved by the Board of Directors 

 
3. Travel assistance will not be allowed for meets in an official’s registered home 

city or if an official’s permanent residence is located within 50 miles of the 
competition site. 

 
4. All requests for assistance of travel expenses must include receipts for all 

claimed expenses unless otherwise noted. 
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5. If an official claims an individual expense (other than per diem) in excess of the 
actual expenses incurred, the entire assistance request will be disallowed and 
STSI will have no obligation for any reimbursement. 

 
6. For any assistance request to be accepted for payment, the dates that the 

official worked at the National meet must be annotated on the request form. 
 

7. All requests for assistance of travel expenses must be signed by the official. 
 

8. Assistance checks will be issued to the official. 
 

9. Each calendar year there are TWO (2) request-for-assistance deadlines for each 
calendar year by which time complete documentation must be submitted as 
stated on the Financial Assistance Form. 

 
a. Requests must be RECEIVED by the STSI Treasurer no later than 

midnight of the January 31st March 31st following the previous short 
course season.  

 
b. Requests must be RECEIVED by the STSI Treasurer no later than the 

September 30th following the previous long course season.  
 

c. Incomplete requests will not be processed until they are complete. 
 

10. Financial assistance checks will be issued twice each calendar year: 1) After the 
short course season and; 2) After the long course season for the previous short 
and long course seasons, respectively. 

 
a. The total dollar amount budgeted by the LSC for National official's 

assistance will be divided between the two seasons. If the entire 
amount allotted for short course is not expended, the balance of the 
allotted amount will be used for the long course season, if needed.  

 
11. Each year, the LSC attempts to fund 75% to 90% of expenses as follows: 

 
a. Travelers are responsible for making their own travel arrangements. 

Travel expense will be covered, based on the lesser cost of the 3-week 

advanced purchased airline tickets, or the standard mileage rate (as 

determined by the federal government) multiplied by the number of 

miles driven if a personal operated vehicle (POV) is utilized. If traveling 

by POV, a Mapquest mileage calculation shall be provided with the 

assistance request. Assistance will be calculated based on 80 percent of 

this uniform expense. One piece of baggage will be covered under this 

policy when accompanied by a receipt. 
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b. Any fee for a change and / or cancellation to an issued airline ticket is 

the responsibility of the traveler, unless such change is at the request of 

STSI. 

 

c. Cars rented at the official’s home site to travel to the meet and gasoline 

cost (receipts required) will be covered as long as the cost does not 

exceed the three-week advanced airline ticket cost. All receipts must be 

provided for consideration of travel assistance.  

 

d. Rental cars rented at the site of the Meet will not be covered unless 

approved in writing by the STSI Treasurer and General Chair.  

 

e.  Parking costs will not be covered unless the rental car and associated 

parking was approved in advance by the STSI Treasurer and General 

Chair.  

 

f. Lodging expenses are calculated using U. S. Government Publication 

1542: Per Diem Rates for Lodging and Meals utilizing a rate for standard 

double single occupancy of hotel rooms. For example, if the allowable 

rate as shown in U.S. Government Publication 1542 is 110 dollars per 

night, officials may receive assistance for up to 55 dollars per night. 

Lodging receipts must be submitted with the assistance request. 

Officials are strongly encouraged to seek double occupancy 

accommodations. Lodging expenses will be paid for the duration in days 

of the official works at the meet plus one day. 

 

g. In lieu of meal costs, a per diem will be paid for the duration in days of 

the days the official works at the meet plus one day. The per diem rates 

are taken directly from Publication 1542, which specifies the maximum 

per diem rate allowed without treating any reimbursement or 

assistance as wages for income tax purposes. The publication specifies 

variable meals and incidental (M&I) rates which are location-dependent 

and account for cost-of living differences in various area of the country. 

Receipts for meals should not be submitted for official’s travel 

assistance for national meets. 

 
D. USA-S Conventions, USA-S Travel and Other STSI Official Travel 

 
1. Reasonable travel, lodging, and other relevant expenses will be provided for 

STSI representatives at meetings, workshops, seminars, conventions, and other 
relevant activities, when approved by the appropriate STSI Officer or Committee 
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Chair and funds for such travel have been provided in the STSI budget. This 
includes travel to the USA Swimming conferences sponsored by USAS.  

 

2 STSI utilizes Publication 1542 in determining the maximum dollar amount 

allowed for all requests for assistance. Publication 1542 specifies the maximum 

per diem rate allowed without treating any assistance as wages for income tax 

purposes. The publication specifies variable M & I rates which are location-

dependent and accounts for cost-of-living differences in various area of the 

country. 

 
3. STSI utilizes the following in determining a maximum dollar amount for 

assistance requests: 
 

a. Travelers are responsible for making their own travel arrangements. 

Travel expense will be covered, based on the lesser cost of the three-

week advanced purchased airline tickets, or the standard mileage rate 

(as determined by the federal government) multiplied by the number of 

miles driven if a personal operated vehicle (POV) is utilized. If traveling 

by POV, a Mapquest mileage calculation shall be provided with the 

assistance request. Any fee for a change and / or cancellation to an 

issued airline ticket is the responsibility of the traveler, unless such 

change is at the request of STSI. One piece of baggage will be covered 

under this policy when accompanied by a receipt. 

b. Rental cars rented at the site of the event will not be covered unless 
approved in writing by the STSI Treasurer and General Chair.  

 
c. Cars rented at the traveler’s home site to travel to the event and 

gasoline cost (receipts required) will be covered as long as the cost does 
not exceed the three-week advanced airline ticket cost. All receipts 
must be provided for consideration of travel assistance.  

 
d. Parking costs will not be covered unless the rental car and associated 

parking was approved in advance by the STSI Treasurer and General 
Chair.  

 
e. Lodging expenses are calculated using the federal per diem rates. For 

the USA-S convention, lodging expenses are calculated using the 
convention room rate, double occupancy. 

 
f. In lieu of meal costs, a per diem will be paid as follows: 75% of the 

federal per diem will be paid on travel days and 100% of federal per 
diem will be paid for full days in which travel is not involved. The per 
diem rates are taken directly from Publication 1542, which specifies the 
maximum per diem rate allowed without treating any reimbursement or 
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assistance as wages for income tax purposes. The publication specifies 
variable meals and incidental (M&I) rates which are location-dependent 
and account for cost-of living differences in various area of the country. 
Receipts for meals should not be submitted. If meals are provided by 
the host, the associated per diem will be subtracted from the 
reimbursement. 

 
g. Airport parking will be covered at the lowest economy rate at the 

respective airport. Relevant tolls shall be covered when appropriate. 
Receipts are required. 

 
4. STSI will cover the costs of the convention registration. 

 
5. All requests for reimbursement are due within 30 days of the last day of travel. 

 
E. Coach’s Travel for Camps, Zones, and Other Applicable meets 

 
1. Coaches selected to coach at camps, Zones or other applicable meets will be 

provided with a stipend to cover their coaching services. Travel assistance will 
be provided to STSI coaches that travel greater than 100 miles round trip to the 
site of the competition or site of the transportation provided by the LSC. 
Assistance will be provided in accordance with Section XXIII.D and the applicable 
subparagraphs. 

 
2. All requests for reimbursement are due within 30 days of the last day of travel. 

 
F. Official’s USA-S Registration and Criminal Background Checks (BGC) 

 
1. STSI will reimburse most certified deck and administrative officials for the 

annual cost of their USA-S Registration and BGCs. Several restrictions exist and 
the STSI Policies Governing Officials document should be consulted for details. 
They are available from the STSI Official’s Home Page on the STSI Web Site along 
with any forms required. 

 
G. Athlete's Travel for Camps and Other Applicable Meets. 
 

1. Athletes selected to participate at camps or other listed meets will be provided with 
a stipend, not to exceed  

 •Zone Select Camp ($250 maximum stipend) 
•Zones and USA Swimming Diversity Camp ($250 maximum stipend) 

 •Open Water Championships ($500 maximum stipend) 
•NCSA Junior National Championships ($400 maximum stipend) 
•Other camps and/or meets as approved in advance by the Board of Directors 

 
2. For Open Water Championships, an athlete may request reimbursement for a 

national-level meet in addition to the stipend. If the athlete only attends the 
Open Water Championships, their reimbursement would be processed using 
the policy for national reimbursements. 
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3. For NCSA Junior National Championships, an athlete may request financial 

support for NCSA Junior Nationals or the meets covered in C.2. Payment will 
be made for only one meet. 

 
4. Athletes receiving financial support for camps are able to request financial 

support for the meets covered elsewhere in this policy. 
 
 H. Official's Travel to Zones 
 

1. A specified number of officials will be required to attend zones. The number of 
officials approved for travel will be approved by the Age Group Chair in 
conjunction with the Treasurer. Since the officials will also be acting in support of 
the team, their financial support will be the same as the Zones Team Manager. 

 
Action from meeting: Motion passed as presented 

 
Unfinished (old) business - None 
 
Elections  

South Texas Swimming, Inc  
Nominating Committee Report  
2013  
 
The STSI Nominating Committee members are: David Johnson, Miguel Gonzalez, Mike Koleber, Annette 
DuVall, and Don Walker. Following are the recommendations from the committee. Nominations will also 
be taken from the floor. 
 
Board of Directors:  
General Chairman: 1 Position  
 Scott Gainey, Nitro  
 Regina Prewitt-Campbell, Unattached  
 
Senior Chair: 1 Position  
 Derek Howorth, Alamo Area  
 Janet Risser, Lost Creek Aquatics  
 
Age Group Chair:  
 Rachel Woodard, Streamline Aquatics  
 Florian Rudolph, Nitro  
 
Technical Chair: Jessica Evans, Unattached  
 
Treasurer: Didi Byerly, Costal Bend Aquatics  
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Coaches Rep: 1 Position – Only Coaches may vote 
 Don Walker, Alamo Area Aquatics  
 Susan Ingraham, Unattached  
 
Athlete Reps: 2 Positions – Only Athletes may vote 
 No Nominations from the committee 
 
Safety Chair: Robert Coleman, Swim Belton  
 
Officials Char: 1 position – Only Officials may vote 
 Trey Prinz, Austin Swim Club 
 Ray Pearce, Unattached 
 
Board of Review:  
2 Regular members serving 2-year term:  
 Denny Ryther, Unattached  
 Ron Zolno, Unattached  
2 Alternate members serving a 1 year term  
 Phillip Davis, Streamline Aquatics  
 Bill Barton, Costal Bend Aquatics  
1 Alternate member serving a 2 year term  
 David Johnson, Alamo Area Aquatics  
 
Nominating Committee:  
Committee Members  
 4 Positions  
 No Nominations from the committee 
 

 
Results of the elections were as follows: 
 
Board of Directors 
General Chair:  Regina Prewitt-Campbell 
Senior Chair: Janet Risser 
Age Group Chair: Rachel Woodard 
Technical Planning Chair: Jessica Evans 
Treasurer Didi Byerly 
Coaches Rep: Don Walker 
Athletes Reps: Bobbi Villarreal, Blaine Stapleton 
Safety Chair: Robert Coleman 
Officials Chair: Trey Prinz 
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Board of Review  
Denny Ryther – 2 year regular member 
Ron Zolno – 2 year regular member 
Phillip Davis – 1 year alternate member 
Bill Barton – 1 year alternate member 
David Johnson – 2 year alternate member 
 
Nominating Committee 
Frank Swigon 
Annette DuVall 
Scott Gainey 
Eddie Lary 
Ron Zolno 
Lorna Anaya 
Spencer Adickes 
Notes: 
 

New business resolutions and orders  
 
Proposed Legislation: Required vote to amend bylaws (STSI Bylaws) 
Rationale: Section 611.3 of the July 23, 2013 STSI Bylaws is out of date with USA Swimming 
requirements. To amend the STSI bylaws, a vote of two-thirds is required, not a majority vote as 
currently written. This is a required change by USA Swimming (USA Swimming model bylaws, dated 
9/17/2012).  
Sponsor: Jessica Evans 
Existing language: 
 
611.3 AMENDMENTS - Any provision of these Bylaws not mandated by USA Swimming may be 

amended only at an Annual Meeting of the House of Delegates, by a majority vote of the 
members present and voting. Amendments so approved shall not take effect until reviewed and 
approved by the USA Swimming Rules and Regulations Committee. These Bylaws shall be 
deemed amended ninety (90) days after the conclusion of any annual meeting of USA Swimming 
at which the corresponding provisions of Part Six of the USA Swimming Rules and Regulations are 
amended (or such later effective date established in the amending USA Swimming legislation) to 
the extent that such amendment affects a provision required to be included herein or is itself 
required to be included herein, unless STSI shall have requested permission of the USA Swimming 
Rules and Regulations Committee not to have such amendment take effect with respect to these 
Bylaws. 

 
Required change: 
611.3 AMENDMENTS Any provision of these Bylaws not mandated by USA Swimming may be amended 

at any meeting of the House of Delegates by a two thirds (2/3rds) vote of the members present 
and voting. Amendments so approved shall not take effect until reviewed and approved by the 
USA Swimming Rules and Regulations Committee. These Bylaws shall be deemed amended 
ninety (90) days after the conclusion of any annual meeting of USA Swimming at which the 
corresponding provisions of Part Six of the USA Swimming Rules and Regulations are amended 
(or such later effective date established in the amending USA Swimming legislation) to the extent 
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that such amendment affects a provision required to be included herein or is itself required to be 
included herein, unless STSI shall have requested permission of the USA Swimming Rules and 
Regulations Committee not to have such amendment take effect with respect to these Bylaws. 

 

Action from meeting: Motion passed as presented 

 
Proposed Legislation: Update to Four-Hour Rule (STSI Policies and Procedures) 
 
Rationale: The current wording of Section X regarding the four-hour rule is written incorrectly and does 
not match the example fine structure. In addition, USA Swimming has implemented a clarification on the 
four-hour rule. This proposal corrects the error with regard to how the fine is described, to make the 
wording match the example and what has been customarily done in practice, and also brings our policy 
current with the 9/14/13 USA Swimming interpretation.  
Sponsor: Jessica Evans 
Existing language: Section X (in its entirety) 
X. The Four-Hour Rule 

Note: In actuality, this is a five-hour rule. Please see Section X.C.1. through 3. below. 
A. Championship Meets are exempt from the four-hour rule. 
B. In age group competition OTHER than the Championship Meets, Hosts are required to 

plan their meets in such a fashion as to ensure 12 and under swimmers are not required 
to be on deck for more than four (4) hours for timed finals or more than a total of eight 
(8) hours for preliminary and finals competition. 
1. The four (4) or eight (8)-hour clock does not start until the first 12 or under swimmer 

actually enters the water in competition. 
a. Unavoidable delays of ten (10) minutes or more may be subtracted. However, 

definitive and detailed documentation of such occurrences is required in the 
Meet Referee’s Report. 

2. The four (4) or eight (8)-hour clock stops when the last 12 or under swimmer 
completes their last event for the day, the session, or the meet as the case may be. 

C. Meet Hosts who violate the Four-hour Rule are subject to fines as follows: 
1. First 15 minutes in excess of five (5) hours  ............. $ 50.00 
2. Each succeeding 15 minutes  .................................  $100.00 

Examples: 
Meet lasting 5½ hours fine is  ................................. $100.00 
Meet lasting 6½ hours fine is  ................................. $400.00 

3. Please note clock start/stop data in Section X.B.1. and 2. above. 
 
Proposed change: Replace Section X with the following.  
X. The Four-Hour Rule 

A. Championship Meets are exempt from the four-hour rule. 
B. Meets must be planned such that events for 12&Unders can reasonably be concluded 

within four (4) hours. Sessions that exceed four hours are not in violation of the rule if 
properly planned. 

C. The rule does NOT apply to Open events even if swimmers 12 years of age or younger are 
entered. 
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D. Measurement of the time duration applicable to this rule begins with the published meet 
start time of a session that offers 12U events and ends with the conclusion of the last 12U 
event of the day for the same gender. 

E. Under NO circumstances may a meet or meet session be terminated before all individual 
events have been concluded as a means of complying with the rule. Relays may be 
eliminated only if the meet announcement clearly states the conditions under which 
relays will be eliminated and whether relay entry fees will be refunded. 

F. Events that are scored multi-age are impacted by the rule if the multi-age scoring involves 
12U designations, such as 11-12, 10U, 12U, etc. 

G. Some suggested planning tools that facilitate compliance include: 
1. Using meet management software to monitor the timelines as entries are processed. 
2. Selection of a heat interval appropriate for the session. 
3. Being aware of the number of swimmers appropriate for the number of lanes 

available and distances offered. 
4. Adequate meet staffing such that marshals, timers and other meet personnel are 

properly trained and in place. 
5. Keeping equipment (computers, timing systems, printers, etc.) in proper working 

order. 
6. Unavoidable delays of ten (10) minutes or more may be subtracted. However, 

definitive and detailed documentation of such occurrences is required in the Meet 
Referee’s Report. 

H. Meet Hosts that violate the Four-hour Rule are subject to fines as follows: 
1. First 15 minutes in excess of five (5) hours  .......................... $ 50.00 
2. Each succeeding 15 minutes until the 6th hour ...................  $50.00 
3. Each succeeding 15 minutes starting with the 6th hour ..... $100.00 

Examples: 
Meet lasting 5½ hours fine is  .............................................. $100.00 
Meet lasting 6½ hours fine is  .............................................. $400.00 

 
Action from meeting: Motion passed as presented 

Proposed Legislation: Required change to meet announcements (STSI Policies and Procedures, 
Appendix A) 
Rationale: This is a required change by USA Swimming impacting meet announcements (2013 USA 
Swimming convention, HK-4; effective 1/1/2014). Suggest adding this to Appendix A of the existing 
Policies and Procedures Manual.  
Sponsor: Jessica Evans 
Proposed change to Appendix A. Add the following as a new bulleted item and require all sanctioned 

meets to include this statement: 
Held under the sanction of USA Swimming. 
 
Action from meeting: Motion passed as presented 

 
Proposed Legislation: Required change regarding nominating committee (STSI Bylaws) 
Rationale: This is a required change by USA Swimming impacting the nominations committee (2013 USA 
Swimming convention, R-20).  
Sponsor: Jessica Evans 
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Existing language: 
604.8 Nominating Committee  
.1  Members of Nominating Committee; Election – The Nominating Committee shall comprise the 

Immediate Past General Chair and not fewer than four individual members. The Nominating 
Committee shall be elected annually by the House of Delegates. If the House of Delegates does 
not act in a timely fashion the Board of Directors shall elect a Nominating Committee to serve 
until their successors are elected. A number greater than four may be designated from time to 
time by either the House of Delegates or the Nominating Committee. Each Nominating 
Committee member shall be a member of the House of Delegates and no more than two (two-
fifths) shall be Board Members. This section applies to members of the Nominating Committee, 
but service as the immediate Past General Chair shall not be counted for that purpose. If any 
member of the Nominating Committee resigns or otherwise becomes unable to participate in its 
affairs, the General Chair, with the advice and consent of the Board of Directors, shall appoint a 
successor to serve until the next meeting of the House of Delegates. 

Required change: 
604.8 Nominating Committee  
.1  Members of Nominating Committee; Election - The Nominating Committee shall comprise not 

fewer than five (5) Individual Members. The Nominating Committee members shall be elected 
biennially by the House of Delegates and will serve until their successors are elected. If the House 
of Delegates does not act in a timely fashion the Board of Directors shall elect a Nominating 
Committee to serve until their successors are elected. A number greater than five (5) may be 
designated from time to time by either the House of Delegates or the Board of Directors. Each 
Nominating Committee member shall be a member of the House of Delegates and no more than 
two (two-fifths if there are more than five (5) members of the Nominating Committee) shall be 
Board Members or Executive Committee members. Section 606.3 shall apply to members of the 
Nominating Committee but service as the immediate past General Chair shall not be counted for 
that purpose. If any member of the Nominating Committee resigns or otherwise becomes unable 
to participate in its affairs, the General Chair, with the advice and consent of the Board of 
Directors, shall appoint a successor to serve until the next meeting of the House of Delegates. In 
no case shall the General Chair serve on the Nominating Committee. 

 
Action from meeting: Motion passed as presented 

 
Proposed Legislation: Required change regarding Board of Review (STSI Bylaws)  
 
Rationale: This is a required change by USA Swimming impacting the Board of Review (2013 USA 
Swimming convention, R-21) to 610.2.3.C.  
 
Sponsor: Jessica Evans 
 
Existing language: 
C Eligibility - Each member of the Board of Review shall be an Individual Member of STSI and USA 

Swimming. In no case shall elected members of the Board of Directors constitute a majority of 
the Board of Review. 
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Required change:  
C Eligibility - Each member of the Board of Review shall be an Individual Member of STSI and USA 

Swimming. In no case shall the General Chair shall serve on the Board of Review or shall elected 
members of the Board of Directors constitute a majority of the Board of Review. 

 
Action from meeting: Motion passed as presented 

Proposed Legislation: Rename A Champs STAGS 
Rationale: Based on discussions with Coaches from across the LSC, there seems to be a general feeling 
that our championship meets, including A Champs, do not engender the excitement they deserve. There 
is a feeling that steps should be considered to add more excitement to the IDEA of the meets, as well as 
the meets themselves. As an AAAA Coach put it, we need to do more to “brand” our A Championship 
meets. As a first, easy step in this process, it is recommended that we revert to using the (STAGS) name 
for A Champs, because it is a strong, historical name that is different from other LSC 
championships/other A Champs. 
Sponsor: Ron Zolno 
Proposed changes:  
 
1. Change the name of A Champs to South Texas Age Group Championships (STAGS). 
NOTE: This will have NO impact on meet format, procedures, time standards, etc. 
 
Action from meeting: Motion passed as presented 
 
New Business: 
 
Cedric Rawls proposed to change the title of the Outreach Chair to the Diversity and Inclusion Chair. 
There was not second from the floor. 
Action from meeting: Motion failed  
 
Rachel Woodard proposed a change in name of the LC Under A championship to LC JO’s. The motion 
was seconded and after discussion the motion was withdrawn.  
Action from meeting: Motion withdrawn 
 
Ron Zolno proposed that a committee be formed for renaming Under A Champs, B Champs, and BB 
Champs. The committee would consist of the previous age group chair, current age group chair, and 
athlete rep. Proposals will be given to the board for approval by November 1. 
Action from meeting: Motion passed as presented 
 
BJ Allenstein proposed that the cost of attending the 2014 Zones meet for athletes with three or more 
AAAA times be free and all other swimmers be charged $200 since Zones will be a local meet. Disabled 
swimmers with three or more Can Am cuts would be free.  
Action from meeting: Motion failed as presented 
 
BJ Allenstein proposed that the cost of attending the 2014 Zones meet be $100 for swimmers with three 
or more AAAA times or three or more Can Am times and $200 for all other swimmers. 
Action from meeting: Motion passed as presented 
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Tim Byerly proposed that LSC form an 18 athlete open water team to go to the Festival of Athletes. The 
cost for athletes would be $250 and the LSC would cover the rest. The top three athletes in the distance 
events for each age group and gender would be selected. 
Action from meeting: Motion passed as presented 
 
Mike Koleber proposed a committee be formed to look at methods to streamline the athlete 
registration process for South Texas Swimming. Mike could chair the committee and give his 
recommendations to the board. 
Action from meeting: Motion passed as presented 
 
Didi Byerly presented the budget for 2014, which included the approved additions made at the House of 
Delegates meeting. A motion was made to accept and then seconded. Motion passed 
Adjournment at 3:06 pm 

 

REGISTRATION RECAP 

2008    

Registration Type  Total Member Type 

Athlete 4934 Athlete 

Athlete Season 1 425 Athlete 

Athlete Outreach 175 Athlete 

Individual 329 Non-Athlete 

Family 1 17 Non-Athlete 

Family 2 16 Non-Athlete 

Life 11 Non-Athlete 

TOTAL 5907   

Club 43 Clubs 

    

2009    

Registration Type  Total Member Type 

Athlete 5710 Athlete 

Athlete Season 1 263 Athlete 

Athlete Outreach 231 Athlete 

Individual 347 Non-Athlete 

Family 1 22 Non-Athlete 

Family 2 22 Non-Athlete 

Life 11 Non-Athlete 

TOTAL 6606   

Club 41 Clubs 

    

2010    

Registration Type  Total Member Type 

Athlete 5772 Athlete 

Athlete Season 1 209 Athlete 

Athlete Outreach 149 Athlete 

Individual 349 Non-Athlete 

Family 1 26 Non-Athlete 

Family 2 25 Non-Athlete 

Life 12 Non-Athlete 

TOTAL 6542   

Club 43 Clubs 
 
 
 
 

2011    

Registration Type  Total Member Type 

Athlete 5861 Athlete 

Athlete Season 1 253 Athlete 

Athlete Outreach 132 Athlete 

Individual 377 Non-Athlete 

Family 1 23 Non-Athlete 

Family 2 23 Non-Athlete 

Life 13 Non-Athlete 

TOTAL 6682   

Club 44 Clubs 
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2012    

Registration Type  Total Member Type 

Athlete 6739 Athlete 

Athlete Season 1 240 Athlete 

Athlete Outreach 159 Athlete 

Individual 404 Non-Athlete 

Family 1 15 Non-Athlete 

Family 2 15 Non-Athlete 

Life 13 Non-Athlete 

TOTAL 7585   

Club 43 Clubs 

    

2013   

Registration Type  Total Member Type 

Athlete 8184 Athlete 

Athlete Season 1 130   

Athlete Outreach 143 Athlete 

Individual 442 Non-Athlete 

Family 1 13 Non-Athlete 

Family 2 13 Non-Athlete 

Life 14 Non-Athlete 

TOTAL 8939   

Club 44 Clubs 
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ADDITIONAL NOTES FOR DISTRIBUTION TO CLUBS  

 

NEW ATHLETE MEMBERSHIP CARDS and IMPACT ON UPCOMING MEETS – 
 

 This year, athlete membership cards are being sent directly to the athletes from USA Swimming 
headquarters. (Approximately 370,000 cards will be mailed) 

 Mailing of the initial batch of athlete cards will not begin until late October or early November. 

 Cards will be batched and a mailing will go out every two weeks. 

 The new membership card will show the USA ID Number, the Athletes “Preferred Name”, the 
registration date, and the expiration date. 

 The membership card will NOT show the athletes LSC or Club Code.  

 Only one membership card will be issued to each athlete on an annual basis. 

 If the mailing address is incorrect (undeliverable) or the athlete loses their card a new card WILL NOT be 
issued. 

 Deck Pass no longer shows the full Athlete’s Full ID Number and may not be used for deck entries. 

 The Roster showing in the Coaches Deck Pass Account is not acceptable proof of registration and may 
not be used for Deck Entries.  

 As the distribution of the membership cards may or may not be timely due to the large number of cards 
and the new mailing process, coaches should arrive at each meet with a copy of the official 
watermarked roster, which has been printed from the club portal.  

 The club portal is a live site. As soon as information is entered into the SWIMS database, it immediately 
shows up in the respective club portal. 

 It is strongly suggested that the Head Coach of each club make it a routine practice to access the club 
portal on the evening prior to each meet, save a copy of the official, watermarked roster, and email it to 
any team coaches, who are attending scheduled meets the next day.  

 If a team does not have their club portal password or needs assistance in accessing their club portal, 
please contact Angella Woodard, admin@stswim.org. Note: Due to USA Swimming access rules, I can 
only give the club portal password to the Head Coach or the Board President.  

 

NEW SAFETY TRAINING FOR SWIM COACHES WITH FIRST AID CERTIFICATION –  
 
As of August 20, 2013, there is a new Safety Training for Swim Coaches Blended Learning Course developed and 
introduced by the Red Cross. There are important changes that affect your Safety Training renewal. 
 
Here’s the process that the ARC instructor has to go through to set the course up in the ARC system and how the 
STSC certificate gets issued: 
 
In order for the instructor to be able to issue the final STSC certification, the online test record must be matched 
up with the pool session record in the ARC software. Only the instructor can access the software to make the 
match. Therefore, the instructor must have access to the online test record for the coaches who are in the 
instructor’s pool session. This means that the coach must must must contact the instructor prior to initiating the 
online course. The instructor will enter the coach’s name into the software and give the coach a link to use when 
logging into the course. This is the only way the instructor can match up both sessions later in order to issue the 
final STSC cert. Since coaches with a lifeguard certification do not need to have their STSC online course match 
up to anything else, they can log in and take the online course without needing any special link in advance. 
  

mailto:admin@stswim.org
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The following ARC instructors can teach the pool session: WSI, LGI, STSCI. If a WSI or LGI is not familiar with the 
course, all of the materials are available on the ARC website, Instructors’ Corner > Aquatics > Swim Coaches > 
STSC. 
  
The instructor must fill out an online Blended Learning Request Form and submit it approximately 2-1/2 weeks 
in advance of the course. Once the ARC Training Center (not local chapter) has processed the request, the 
instructor will receive a “deep link”. The instructor then sends the deep link to everyone who has signed up for 
the pool session. The deep link is what the coach needs to take the online course and have it link up in the 
software to the pool session. 
  
The ARC instructor sets up a timeframe within which the coaches must complete the online course prior to the 
pool session. This will vary for each instructor and is done when the instructor submits the request form. The 
online course and test, however, must be completed at least 48 hours prior to the pool session. This deadline 
will always be the same. The coaches who have enrolled in the pool session will receive an email from the 
instructor that includes all of this information. 
  
When the pool session has been completed, the instructor goes back into the ARC software to match up the 
online course/test with the pool session for each coach and submits the roster to the ARC Support Center. The 
instructor will not submit the roster until all of the coaches have paid for the course, so this could cause a delay. 
The coaches are instructed to log into their ARC account (which they had to set up in order to access the online 
course) within a week to print out their final STSC certificate. 
 
Once online, coaches may get a pop-up “two minute time out warning” on their screen. This doesn’t happen 
often, but it can be ignored. The coach should disregard it and keep moving through the course. 
  
Coaches can start and stop the online course at their convenience. The program will bookmark where they left 
off. But once they start the final exam they will have to complete it in one session. If they terminate the session 
in the middle of the exam, they will have to start over next time they log in. 
  
The final exam for the online course has 50 questions. 
  
A first-time coach should allocate three hours to complete the online course and three hours for the pool 
session. When renewing their STSC, however, they will take the Review Course; they should allow one hour 
online and 45 minutes at the pool. They can skip some of the videos in the online course but they will still have 
to pass the test questions at the end of each chapter before they can proceed. If the coach has a lifeguard 
certification, s/he should plan on one hour for the online course. 
  
NOTE: AS OF SEPT 1, 2013 THE WRITTEN EXAM ON THE USA SWIMMING WEBSITE IS NO LONGER AVAILABLE. 
PLEASE FOLLOW THE PROCEDURE OUTLINED BELOW.  

For Coaches with eligible Lifeguarding Certification: 

1. Check your expiration date on your USA Swimming membership card or Deck Pass 
 
2. Renew your Lifeguarding Certification 
 
3. Complete the Safety Training for Swim Coaches Online Content Only course option. You can enroll in this 
online-only course at www.redcross.org/takeaclass.   
  

http://www.redcross.org/takeaclass
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4. Present a valid, eligible Lifeguarding certificate and Safety Training for Swim Coaches Online Content Only 
certificate to your LSC. 
  
 5. Your Safety Training for Swim Coaches Certificate will expire on the expiration of your Lifeguarding certificate 
or the expiration of your Safety Training for Swim Coaches Online Course, whichever is the earliest date.  

For Coaches without Lifeguarding Certification: 

1. If you have a current Safety Training for Swim Coaches certificate, you are eligible for a review course. If you 
do not have a current STSC certificate, you must take the full course. 
 
2. Register for a Safety Training for Swim Coaches course that is scheduled through a Red Cross participating 
aquatics facility.  

 
a. If you cannot find a course, contact a Safety Training for Swim Coaches, Lifeguarding or Water Safety 
instructor at a Red Cross participating facility to get a course scheduled.  

  
3. After you register, your instructor will send you a registration link to complete the online course content. 

*** DO NOT TAKE THE ONLINE COURSE PRIOR TO REGISTERING WITH AN INSTRUCTOR.*** 

 
4. You must also complete an in-water skills session scheduled as part of the course. This session will be 
scheduled by the instructor: an abbreviated review course for those with current certification, a full skills session 
for those without current certification. 
 
5. Upon successful completion of a Safety Training for Swim Coaches course, you will receive a Safety Training 
for Swim Coaches/First Aid certificate to submit to the STSI Office. 
 
 

Course  Length  Fee  

Safety Training for Swim 
Coaches (full course)  

6 hrs (3 hrs online; 3 hrs in-water 
skills session)  

$19 Red Cross fee + facility fee  

Safety Training for Swim 
Coaches Review  

3 hrs, 50 min (3 hrs online; 50 min 
in-water skills session)  

$19 Red Cross fee + facility fee  

Safety Training for Swim 
Coaches Online Content Only  

3 hrs  $19  

 

NEW COACHES EDUCATION REQUIREMENT -  

As of February, 2013, new coaches are required to complete the new two-part Foundations of Coaching courses 
and tests as well as a Rules and Regulations online test. Foundations of Coaching is now delivered in an online 
format that will ensure that participants review the educational content prior to taking the tests. This plan 
provides exposure to key concepts for the brand new coach while breaking the overall current education 
requirement into more manageable pieces.  
 
Foundations 101 must be completed prior to registering as a coach member. The course and test takes 
approximately 90 minutes. (Cost: $15) You do not need to purchase the DVD for this course.  
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 Foundations 201 is a more comprehensive course of approximately 4 hours and must be successfully 
completed prior to registration for the 2nd year of coach membership .(Cost $25). 

 Rules and Regulations is a separate 30 question test completed on the USA Swimming website. 
Completing this test is the 2nd required component to fulfill the Foundations 201 requirement. (No 

Cost) Current Rulebook is the required resource.  

 
MEET ENTRY REMINDERS –  
 
Per STSI Policies and Procedures 

XIII. A. 5. Athlete registrations MUST be received by the STSI Office prior to entering a meet and all athletes 
must be registered prior to the meet entry deadline.  

XIII. A. 9. The teams are responsible for correcting registration errors and club affiliation problems in their Team 
Manager database.  

a. A fine of up to $100.00 per athlete may be imposed by STSI on clubs/teams that continue to repeat 
athlete record errors in future meet entries after they are notified by the Executive Secretary and/or Meet 
Hosts. 

XIII. A. 12. Swimmers who are shown to be unregistered on the pre-meet recon should be removed from the 
meet and the team notified.  


