West Virginia Swimming, Inc.
Fall  2014 Meeting

Sunday, September 28, 2014
University of Charleston

Clay Tower Building; 1st floor; room #101
WV LSC House of Delegates Meeting @ 12:15PM

1) Roll call of member clubs
    ** CCL; CM; FAST; HEAT; HYCAT; PKB; RAYS; URGS; WILD; YSWV ….. any others

2) Approval of Agenda

3) Reading; correction & adoption of minutes from 2014 Spring Meeting 
4) Reports of Officers

    ** General Chairman

Greg Olson      
    ** VC = Administration

Tom Phillips        
    ** VC = Senior

Philp Berry     
    ** VC = Age Group

Tom Plemons      
    ** Treasurer


Scott Wilson 
    ** Secretary


Sarah Nisewarner
5) Reports of Committees

    ** Athlete Rep


David Nason
    ** Board of Review

Jim Sheatsley 

    ** Camp Coordinator                   Pat Snively
    ** Club Development Liaison
Tom Phillips  
    ** Coach Rep


Tom Blodett (to be replaced)
    ** Disability Swimming
Vic Riggs  
    ** Diversity


Renee Riggs 
    ** Membership

Clarissa Sutton
    ** National Times

Greg Olson 
    ** Officials


Sonia Chambers 
    ** Records


Clarissa Sutton 
    ** Registration


Clarissa Sutton
    ** Safety


Aaron Settle 
    ** Sanctions


Tom Phillips
    ** SWIMS Database/Top Times
Terra Tompkins 
    ** Webmaster


Dallas McNabb & Katie Squires w/help from Greg Olson     
6) Unfinished Business

    ** Annual 2014 USA Swimming Convention Report (Greg Olson; Tom Phillips; Derek Weaver; Katie 

         Squires; Sue Olson + Perry McGhee & Bryce Weaver swimmer reps) ….. see attachments for reports

    ** LEAP Program Up-Date (Tom Phillips)
    ** Athlete Rep Up-Date (David Nason)) 
    ** WV LSC Open Water Champs Up-Date (Tom Phillips) 
    ** Policies of WV Swimming Inc Up-Date (Tom Phillips if any) 
    ** WV LSC By-Laws Up-Date (Tom Phillips if any) 
    ** Review 2014 WV State Long Course Championships @ Christiansburg Aquatic Center in Christian-

         burg, VA (ALL) 
    ** Review 2014 Southern Zone Meet in San Antonio, TX (Olson/ALL)
    ** 2014-2015 WV LSC Swim Meet List up-date ….. USA meets (ALL … if any)

         ** HYCAT “Tommy Bird” Capital City Classic Meet … change to Fri-Sun, Dec 5th-7th as timed 

              finals

         ** HYCAT Odd Age Group Meet … change to Fri-Sun, Apr 17th-19th as timed finals

         ** any other changes
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6) Unfinished Business (cont) …..

    ** 2014-2015 WV LSC Swim Meet List up-date ….. High School meets (ALL … if any)

         ** HYCAT will be sponsoring only 3 HS meets in 2014-15 on Nov 15th; Dec 20th & Jan 03rd 

         ** any other changes

    ** 2014-2015 WV LSC Swim Meet List up-date ….. Y Meets (ALL … if any)

         ** any other changes

    ** ?????

7) New Business

    ** Report from WV LSC Coaches Meeting (Greg Olson)
    ** 2015 WV LSC Long Course Meet (Greg Olson/ALL)

         ** dates & site

         ** format 
    ** 2015 Southern Zone Age Group Swim Meet

         ** Dates of Aug 04th-Aug 08th in Tupelo, M
         ** Coaching staff 
         ** Chaperones

         ** Transportation (flying or bus)
         ** Motels 
    ** Athlete Committee Report 
    ** Male & Female Athlete of the year awards 
    ** Report from the Nominating Committee (Olson/Nomination Committee)

         ** to propose a slate of candidates for the LSC officers & committee chairs to begin May 2015 for a 

              term of 2 years to be approved at 2014 Fall meeting
         ** USA Swimming will schedule a leadership workshop in late fall/early winter for the “new” & 

              “old” officers/committee chairs to assist in the transition of leadership AND will schedule another 

              leadership workshop after the elections have been completed/finalized in May 2015

              ** Fall Leadership Workshop tentatively scheduled for weekend of Nov 21st-22nd @ UC

     ** Report from Administrative Committee (Phillips/Administrative Committee)

          ** review/look at WV LSC LEAP Program; By-Laws & Policies

     ** Report from Senior Committee (Berry/Senior Committee)

          ** review/look at the 2 WV LSC Championship Meets

     ** Report from Age Group Committee (Tom Plemons/Age Group Committee)

          ** review/report for Southern Zones and the LSC Swim Meet schedue

    ** ?????

8) Resolutions & Orders (announcements)

    ** 2015 Spring meeting will be TBA …. Greg Olson will be on vacation from Apr 25th thru May 3rd ….. 

         suggest Sat, May 9th @ UC; same location for all 4 meetings

9) Adjournment

