The Texas Swimming Association is a "one of a kind" organization. It has successfully gained the mutual cooperation of five separate Local Swimming Committees in Texas in a sincere effort to upgrade competitive swimming in Texas. 

The idea of an association was first voiced by Richard Quick at an informal gathering of a few coaches and other interested officials. He followed up on the idea by scheduling a meeting of all people interested in competitive swimming in Dallas in May, 1970. T.S.A. was officially formed at this meeting. In two short years after that initial meeting, numerous objectives were realized. Among these are: 

A. Standardization of time standards throughout the state.

B. Improvement of meets through efficient scheduling, better administration and officiating.

C. Harmonious relationships among all coaches, parents, swimmers, and officials in Texas.

D. Continued progress in qualifying more swimmers for national and regional competitions.

E. Educating large numbers of people with regard to programs leading to national competition.

F. Increased participation in competitive swimming in Texas.

G. Establishment of "quality" state age-group championships rated among the best in the United States.

All individual T.S.A. representatives are encouraged to support the association by attending all meetings and enlisting more people in the ranks. This is the only manner in which progress in Texas swimming can be insured. 

This handbook is presented as a service to swimmers, parents, coaches, press officials, and other individuals interested in the sport of swimming in the State of Texas. 

JOHN V. BIALAS
Founding President
Texas Swimming Association 

Article I: Name, Purposes, Objectives, and Jurisdiction

1.1. NAME:

The name of this organization shall be Texas Swimming Association, Inc. (hereinafter "TSA").

1.2. PURPOSE:

The primary purpose of TSA shall be the education of all individuals for the purpose of developing and improving their capabilities in the sport of swimming. TSA shall promote swimming for the benefit of swimmers of all ages and abilities, in accordance with the standards and under the rules prescribed by United States Swimming, Inc. (hereinafter "USA Swimming").

1.3. OBJECTIVES:

The objectives of TSA are: 

A. To promote swimming within the state of Texas.

B. To establish and coordinate championship and other competitive swimming programs.

C. To disseminate information to TSA members. 

TSA shall have jurisdiction over the educational, championship, and other competitive programs that it establishes and coordinates. 
Article II:  Membership, Delegates, and Voting

 2.1. MEMBERSHIP:

 TSA membership shall consist of: 

Local Swimming Committees (hereinafter "LSC") in the state of Texas.

USA Swimming member clubs which are registered with an LSC in the state of Texas and a member in good standing with TSA.

Individuals who are members of USA Swimming and registered with TSA. 

2.2. HOUSE OF DELEGATES:

The House of Delegates shall consist of all delegates and members of TSA entitled to vote.

 
2.3. DELEGATES

A. LSC Delegates

1.  General Chairman of each LSC.
2. Two At-large delegates from each LSC.
3. Two athlete delegates from each LSC. Each athlete must be an active athlete member of a Texas LSC and be at least 13 years of age.

B. Club Delegates

1. Each TSA member club shall appoint delegates as determined by the number of regular swimmers registered with   each member club on September 1 of the current year. Each General Chair shall submit to the TSA Secretary by the LCM TAGS meet, revised registration data from each member club in order to determine the appropriate number of votes.

2.  The number of votes is determined by the following formula:
1-50 registered swimmers 

2 delegates
51-100 registered swimmers 

3 delegates
101-150 registered swimmers 

4 delegates
More than 150 registered swimmers 
5 delegates

Three USA Swimming registered seasonal swimmers will count as one regular swimmer.
3. At least one appointed club delegate position as defined in 2.3.B.1. may only be voted by a current coach member of USA Swimming and of the TSA club represented.
4. In addition to the club delegates as defined in 2.3.2.1., each club is required to appoint one athlete delegate who is currently registered with the TSA club represented. This athlete must be at least 15 years of age and an active competitor in USA Swimming in Texas.
C. At-Large Delegates:
The TSA President may appoint a maximum of six at-large representatives to the House of Delegates. 

 2.4. VOTING:

A. Persons entitled to vote at House of Delegates Meetings:

1. Each delegate to the TSA meeting is entitled to one vote. The club delegate to the TSA meeting is entitled to cast the club delegate votes for delegates not in attendance as defined in2.3.B.1.
2. Each TSA officer is entitled to only one vote.

3. Each TSA standing committee chairman is entitled to only one vote.

4. Each TSA Athlete Representative is entitled to only one vote.

5. Each Past President of TSA is entitled to only one vote.

6. Each At-Large delegate is entitled to only one vote.

B. Each person who is eligible to vote:

May cast only one vote on any given issue, even if qualified to vote in more than one capacity.

Article III - Officers

3.1. TITLES:

 Officers of TSA are President, First Vice-President, Second Vice-President, Secretary, and Treasurer.

 3.2. ELECTIONS:

 Officers will be elected at the TSA annual meeting. No more than two officers may be elected from any LSC. No person may serve in more than one elected position at a time.

 3.3. TERM OF OFFICE: 

 The term of office for each officer shall commence immediately following the annual meeting and continue until the conclusion of the following year's annual meeting. No elected office may serve in the same office for more than four consecutive terms.

 3.4. NOMINATIONS: 

 The slate of officers to stand for election will be prepared by a nominating committee and submitted to the TSA secretary for publication at least thirty days prior to the annual meeting. Additional nominations may come from the floor.

3.5. DUTIES: 

 The officers shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by TSA.

 3.6. VACANCIES. 

A. If the office of the President becomes vacant, the order of succession shall be First Vice- President, Second Vice-President, Secretary, and Treasurer.

B. If a TSA office other than that of the President becomes vacant, the President shall make appointments to expeditiously fill vacancies. 

Article IV - Committees

4.1. THE BOARD OF DIRECTORS:

The Board of Directors shall be chaired by the President and composed of the TSA Officers, the two TSA Athlete Representatives, the immediate Past President, a Coach elected at the preceding House of Delegates meeting, the elected standing committee chairs, and 3 athletes elected by their peers at the preceding HOD meeting, with a quorum being a majority. The Board of Directors shall have full power and authority over the affairs of TSA between annual meetings.
 4.2. THE EXECUTIVE COMMITTEE:

 The Executive Committee shall be chaired by the President and composed of the President, First Vice-President, Texas Age Group Swimming (hereinafter "TAGS") Committee Chair, Texas All Star Committee Chair, and a TSA Athlete Representative, with any three members being a quorum.

 4.3. STANDING COMMITTEES:

 The standing committees are the TAGS Committee, the Texas All-Star Committee, and the Texas Information Committee.

A. Committee Chairs:
The committee chair for each standing committee shall be elected at the TSA annual meeting from nominations taken from the floor by a majority vote of the House of Delegates. No person may serve in more than one elected position at a time. The committee chair shall perform the duties prescribed by these bylaws and by the parliamentary authority adopted by TSA. The TAGS and Texas All Star committee chairs shall be current USA Swimming registered coaches with a TSA member club.

B. Term of Office:
The term of office for each committee chair shall commence immediately following the annual meeting and continue until the conclusion of the following year's annual meeting. There is no limit to the number of consecutive terms a person may serve.
C. Committee Members.

1. The members of the TAGS and Texas All Star Committees shall be the chair; one member appointed by each of the five LSCs; two athletes, chosen by the chair, and one member appointed by the TSA President for a total of nine members.

2. The members of the Texas Information Committee shall be the chair and one member appointed by each LSC and up to five (5) other members appointed by the chair and with the approval of the TSA President, two of which must be athletes. 
D. Duties of each committee.

1. The TAGS Committee shall recommend the formats, time standards, sites, hosts, and dates for Long Course and Short Course TAGS Championship Meets. It shall present these recommendations to the House of Delegates for approval at the annual meeting
2. The All Star Committee shall recommend the formats, time standards, sites, hosts, and dates for the All Star meet and present these recommendations to the House of Delegates for Qualifying Meets and the All-Star Meet. It shall get approval at the annual meeting.

3. The Texas Information Committee shall be responsible for the publication of the TSA Handbook annually. The TSA Handbook should be printed in January and include the TSA Rules, Texas Swimming Records, Member LSC Meet Schedules, Teams, and Board of Directors, and other information as directed by the House of Delegates or the Executive Board.

 
4.4. OTHER COMMITTEES:

 The other committees are:

A. Nominating Committee:
The chair of the Nominating Committee shall be the First Vice-President. The members shall be the Chair, one member appointed by each LSC, and an athlete appointed by the Chair.
B. Finance Committee:
The chair of the Finance Committee shall be the Second Vice-President. The members shall be the Chair and two members from different LSCs as selected by the President, two of which must be athletes. Together with the Treasurer, this committee shall oversee the preparation of the annual budget for presentation to the House of Delegates at its annual meeting and conduct an annual audit of the financial position of TSA.

C. Ad-Hoc Committees:
The President may appoint Ad-Hoc Committees as the need arises.

 
4.5. COMMITTEE RULES:

A. A committee meeting may be called by the Chair, or at the request of a majority of the committee members, by giving seven days notice to all committee members and the TSA President. Notice of meeting may be waived by consent of all members in writing. Additionally, the TAGS Committee and Texas All-Star Committee shall schedule and publish notice of two meetings each per year in the TSA Handbook.

B. Proper notice must be given and simple majority of all members must be present in order to transact committee business.

C. All decisions by the committee shall be by majority vote of the members in attendance. 

D. Each committee shall submit its report, in writing, to the Secretary of TSA no later than 35 days prior to the annual meeting. Each committee’s report shall be submitted by the Secretary of TSA to the TSA web-master to be posted on the website not less than 30 days prior to the annual meeting. 

E. All recommendations presented by a standing committee to the House of Delegates with a 30 day notice are binding on the TSA membership unless two-thirds of the House of Delegates vote to reconsider a committee recommendation. A committee recommendation which is reconsidered may be acted upon by a majority vote of the House of Delegates.

F. All standing committee recommendations submitted to the House of Delegates that are not posted to the TSA website with a 30 day or more notice prior to the annual meeting require a two-thirds vote of the House of Delegates for adoption.


Article IV - Meetings

5.1. ANNUAL:

 An annual meeting of TSA House of Delegates shall be held between sessions of the LCM TAGS Meet. The exact date shall be selected by the President of TSA, with consideration being given to session length. The meet host will be asked to provide a location suitable for the meeting of the membership present.
 5.2. OTHER MEETINGS:

 Other meetings may be called by the TSA President where and when deemed necessary. A meeting of the House of Delegates may be called by the TSA President with the approval of the Board of Directors.

 5.3. NOTICES:

 The notice of the annual meeting shall contain the time, date, site, and committee reports. This information shall be available on the TSA website not less than 30 days prior to the annual meeting. Information will/should also be included in the LCM TAGS Meet Information.
5.4. ORDER OF BUSINESS:

 All meetings of TSA shall follow this order of business:

A. Roll Call of Delegates

B. Reading, correction, and adoption of minutes

C. Reports of Officers

D. Reports of Athlete Representatives

E. Reports of Committees

F. Unfinished Business

G. New Business

H. Resolutions and Orders

I. Elections

J. Adjournment 

 5.5. QUORUM:

 At all meetings of the TSA House of Delegates, a quorum shall consist of 25% of the votes registered at the beginning of the meeting.

5.6. RULES OF ORDER:

The rules contained in the current edition of Robert's Rules of Order Newly Revised shall govern the TSA in all cases to which they are applicable and in which they are not inconsistent with these bylaws and any special rules of order TSA may adopt. 

Article VI - Fees, Dues, and Fines

6.1. DUES:

 The TSA annual membership shall commence on the first day of the annual meeting and continue until the first day of the next annual meeting.

A. Each TSA member club, individual member, and voting delegate who attends the annual meeting shall remit their annual dues to the Treasurer on or before the first day of the meeting to be eligible to vote at the meeting. The House of Delegates shall determine the dues to be paid.
B. Dues shall be $40.00 for LSCs and clubs. Individual dues shall be $20.00.
C. To be eligible to participate in any TSA sponsored competition, an athlete must be registered with a TSA member club or registered as unattached within their LSC. A club may join the TSA at any time during the year by remitting its dues to a TSA officer or his/her designee. 
D.  In order to be considered as a meet host, any dues or fees owed to TSA must not be delinquent. Renewal of TSA membership and/or further hosting of TSA events will be prohibited for one full year should the host become delinquent in payment of TSA dues or fees.
 6.2. USE OF FUNDS:

 The funds from all sources shall be devoted to defraying the cost of operations and other expenses incurred by TSA and its committees.

 6.3. FISCAL YEAR:

 The TSA fiscal year will be from January 1 through December 31 each year.

 6.4. FINES:

 Monies collected for fines levied by TSA shall be placed in the general fund for use by TSA.

Article VII - Disciplinary Proceedings

7.1. 

 Any club, coach, athlete, or individual may be disciplined, with cause, for misconduct while participating in any TSA activity only by a vote of two-thirds of the Board of Directors present and voting at a meeting called for such purpose. This meeting shall be held within 60 days upon request by at least a majority of only the Board of Directors or by petition to the TSA Secretary by at least one-fourth of the member clubs. Written notice shall be sent by certified mail, return receipt requested, to the affected party at least 30 days prior to the meeting stating the time, place, purpose, and cause of such meeting. The decision shall be rendered at the time of the hearing, or within 24 hours thereafter. Notice of appeal shall be made, in writing by certified mail, return receipt requested, to the TSA President within 10 days of the committee's decision.

 Upon receipt of notice, the TSA President shall refer the appeal to a committee consisting of the five LSC General Chairman or their designees who will hear the appeal within 30 days of receipt of notice. A written decision of this committee shall be sent by certified mail, return receipt requested, to the affected party and the TSA President and shall be final. Any issue that is defined as being within the jurisdiction of Article 401, Hearings and Appeals, of the current USA Swimming Rules and Regulations shall be dealt with by that Corporation. 

Article VIII - Indemnification

 8.1.

 Each person who is or was an officer or committee member of TSA (including the heirs, executors, administrators, or estate of such person) shall be indemnified by TSA to the full extent permitted by law against any liability, cost or expense incurred by him/her in his/her capacity as officer or committee member or arising out of his/her status as such officer or committee member.

Article IX - Amendments

 9.1. TO THE CONSTITUTION AND BY-LAWS:

 No amendment can be made to the TSA Constitution and By-Laws except by two-thirds vote of the voting delegates present at the annual meeting. Any proposed amendment must be submitted to the TSA membership at least 30 days prior to the annual meeting. 

Article X - Dissolution

10.1. DISSOLUTION:

 Upon dissolution of TSA, its net assets will be distributed to each Texas LSC which is then a member of TSA and a member of USS or its successor organization. The distribution of the net assets shall be calculated and prorated equally on the basis of the number of swimmers registered in each LSC.
Administrative Guidelines 

101.1. Dues: 
The TSA dues are: 
102.1. Membership:
 The Registration Chairman of each LSC shall furnish to the TSA secretary by October 1 each year a list of registered clubs within that LSC and the number of registered regular and seasonal swimmers per club as of September 1 of that year. 

103.1 Officer Duties: 
A. President: 
The President shall call all meetings where and when deemed necessary, preside at all meetings, appoint committees as required, and perform such other duties as pertain to the duties of the President. 

B. First Vice-President: 
The First Vice-President shall carry out assignments of the President, have the power to act in his/her absence, and perform other duties as assigned by the President. 

C. Second Vice-President: 
The Second Vice-President shall carry out assignments of the President, have the power to act in his/her absence and the absence of the First Vice-President, and other duties as assigned by the President. 

D. Secretary: 
The Secretary shall keep records of the TSA and its activities, maintain an up-to-date list of members, issue notice of all meetings of the TSA, and perform other duties as assigned by the President. 

E. Treasurer: 
The Treasurer shall receive all the monies of the TSA, pay all bills approved by the TSA, see that all financial reports are filed, and perform other duties as assigned by the President. 

Warm-Up Procedures *
Warm-Up Procedures:

Coaches may choose to control warm-up in their lane but in either case must adhere to safety considerations. 

General Warm-Up:

· NO DIVING from the blocks or pool edge.        

· Swimmers enter the water feet first in a cautious manner. 

· No sprinting or pace work permitted.                  

· All lanes to be used for general warm-up.

Specific Warm-Up:
    Pool          Push/Pace 
          Race Starts 
General Warm-Up 
    8 lane         1 & 8 
            2, 3, 6, 7 
        4 & 5 

Push/Pace Lanes: Push off from starting end - circle swimming only. NO DIVING! 

Race Starts: Sprint lanes for race starts and backstroke starts. Race starts at designated times, swimming in one direction only. 

General Warm-up: No diving or sprinting. Circle swimming only. 

 Discretion and common sense shall always prevail during warm-up. Therefore, the Meet Referee may modify any procedures should the needs of the meet so dictate. 

Coach Responsibilities: Coaches shall instruct their swimmers regarding the safety guidelines and warm-up procedures.  Coaches shall supervise swimmers throughout the warm-up session.

Host Responsibilities: 
Safety Marshals shall be on deck to enforce the safety guidelines and warm-up procedures. The marshals shall report to the Meet Referee and/or the Head Marshal and receive instructions from them.  The marshals shall have the authority to remove any swimmer or coach from the deck, for the remainder of the warm-up session, if found to be in violation of these procedures. 
Must provide a dedicated warm-up area for 10 & under swimmers.
Warm-up procedures shall be included in the meet information.

Miscellaneous:
Discretion and common sense shall always prevail during warm-up. Therefore, the Meet Referee may modify any procedures should the needs of the meet so dictate.

* These Warm-Up Procedures and Safety Guidelines were adopted by the Texas Swimming Association, October, 1987, to conduct North/South All-Star competition and Texas Age Group Swimming Competitions (TAGS).

The updated TAGS handbook will be added below with only a few proposed changes.
Texas Age Group Swimming Championships

Mission Statement

TAGS is a premiere swimming experience designed to allow Texas age group swimmers to successfully participate in a quality end of season championship meet.

Meet Host Selection:

A. The meet host must be a Texas LSC or a TSA member club in good standing.

B. Bid process

1. Submit Bid Form to TAGS committee chair on or before the TAGS committee meeting at Long Course TAGS annual meeting. 

2. Bids shall be submitted for the next year's Long Course TAGS and the Short Course TAGS immediately following the current season. (eg. At 2003 LC TAGS, bids will be submitted for 2004 LC and 2005 SC TAGS meets). 

3. The TAGS committee shall report the bidders to the House of Delegates and recommend the meet hosts for approval by the House of Delegates. 

Meet Invitation:
1. A draft of the meet invitation must be sent to each of the TSA officers and to the TAGS Committee Chair for their advice and approval including the entry fees for the current meet, and confirmation of receipt.
2. This must be received by December 1 for the upcoming short course and May 1 for long course.
3. The meet invitation must be provided to each LSC webmaster and posted on the TSA website. It must be posted by January 2 for Short Course and June 1 for Long Course.
4. The invitation and corresponding HYV file shall be posted on the TSA site.
5. The HYV file shall include current TAGS events and qualifying times.
6. The content of the meet invitation must conform to the TSA approved format.
Host Responsibilities:

 The meet host assumes the entire responsibility for conducting the TAGS competition. The meet host is liable for all costs of conducting the swimming competition, including pool rental costs, cost of awards, and all administrative and publications costs. The TSA assumes no liability of any kind for activities involved in the conduct of the meet.

1. The meet host shall acquire the proper and separate sanctions for the TAGS championship and time trial meet. 
2. The meet host shall provide the meet director, scoring desk, and all administrative personnel for the entire meet. 
3. The meet host shall provide meet marshalls for the entire meet, including the pre-meet warm-up.
Officials - It is the responsibility of the meet host to select the key meet officials. Officials must be currently certified. It is strongly encouraged that the Meet Referee be an experienced official with National Deck experience.  An application for a national evaluator for officials must be made.
7. The place for TAGS Pre-meeting and for the House of Delegates meeting will be arranged for by the meet host.  Any additional costs for the House of Delegates meeting will be paid/reimbursed by the TSA.
8.  Meet Committee - The meet committee will be appointed by the meet referee. This committee will be composed of five people, including at least one coach, one official, and one athlete, but no more than two persons from one LSC. The TAGS committee chair shall be one of the five members. 
9. Programs - Heat/Psyche sheets for all preliminary sessions will be contained in the meet program. Heat sheets shall be posted in the starting area for each session. 
10. Coaches packets to include the following: 

a. 1 Full heat sheet per team, like the one they sell. 

b. Heat sheet by sessions for each coach 

c. Athlete Roster 

d. Relay Entries 

e. Consistency on heat sheets from session to session 
f. Estimated timeline (Emphasize “estimate”)

11. Meet Results
a. Final Results will be posted on the TSA Website and into SWIMS within 48 hours.

b. Format of the Meet Results

i. They must indicate the name, age, and team affiliation of every swimmer in each individual event. They must also include all times achieved in preliminaries, finals, and swim-offs. 

ii. In relay events, the full name and age of each competitor must be listed. The time achieved by the relay team and, if available, the leadoff swimmer must be included. 

iii. All events for girls must be listed together by age group, followed by all events for boys listed together by age group. The sequence is: 50 free, 100 free, 200 free, 400/500 free, 800/1000 free, 1500/1650 free, 50 back, 100 back, 200 back, 50 breast, 100 breast, 200 breast, 50 fly, 100 fly, 200 fly, 100 IM, 200 IM, 400 IM, and relays. 
iv. State records, Top 16 times, TAGS records, and order of finish must be indicated. 

12. Financial Report - A complete TSA approved financial report and payment of all TSA fees must be submitted to the treasurer of TSA, postmarked within 30 days of the meet. Renewal of TSA membership and/or further hosting of TSA events will be prohibited for one full year should the host become delinquent in payment of TSA fees.  
13. The meet host is accountable to TSA and assumes the sole responsibility for conducting the TAGS competition. 
Rules
Current USA Swimming Rules and Regulations will govern the conduct of these championships.  Should any inconsistencies arise between TSA rules and the meet invitation, the TSA rules will prevail.

Eligibility

1. Teams - Teams must be current members in good standing with TSA to compete at TAGS. 

2. Athletes 

i. Must be 14 or under on the first day of the meet. 

ii. Must have a current USA Swimming registration with an LSC in Texas, but need not be attached to a TSA member team. 

iii. If an athlete, 13 or over, has achieved a time that currently qualifies that swimmer to compete at a Junior or Senior National meet, the swimmer may not compete in that event or swim that stroke/distance within a relay at TAGS. Additionally, if the event is 100y/m of backstroke, breaststroke or butterfly, that swimmer may not compete in the 200 medley relay in that stroke. 

1. V. Entries 
A. Qualifying entry times must have been achieved from January 1 of the preceding calendar year for short course TAGS and from June 1 of the preceding calendar year for long course TAGS and prior to the entry deadline for this TAGS. The time must meet the qualifying time standard for the age group in which the swimmer is competing at this TAGS. (see Appendix for current time standards) 
B. No individual entry shall be accepted from an athlete, 13 or over, in any event in which that swimmer has achieved a time that currently qualifies that swimmer to compete at a Junior or Senior National meet, nor may that swimmer compete in a relay in that stroke/distance, nor may that swimmer's time in that stroke/distance be used to enter or prove a relay. 

C. All entries, including relays, must be made on the official TSA entry form and must be completed in full. 

D. FAX entries and computer entries accompanied by an official TSA entry may be used only if stated in the meet information. 

E. Entries received that do not meet the minimum qualifying time standard for an event shall be entered at the minimum time standard and the meet host shall make a reasonable effort to notify the swimmer's coach of the change. 

F. All times will be submitted in 100ths. Times submitted in tenths shall have a nine (.09) added to them. 

G. Non-conforming times, as defined in the USS Rules and Regulations, will be entered at the minimum qualifying time standards. 

H. All entries must be received by the Meet Director by 6:00 P.M., Wednesday of the week prior to the first day of the meet. Late entries will be accepted no later than 30 minutes prior to the scheduled start of each session. Swimmers who late enter must preprove their time at the Clerk of Course and will be entered at the cut off time and swim in open lanes in the first heat or a zero heat will be added if necessary. The entry fee is $25.00 per event. 

I. Entry fees, as set by TSA, shall accompany all entries and must be received by the meet host by the entry deadline. 

J. A swimmer may enter as many individual events as desired but may only compete in a total of seven (7) events during the entire meet with no more than three (3) events during any one day, plus one (1) relay per day. Time trial events will count as one of the three events allowed per individual per day, but not as one of their seven (7) events for the meet. 

K. Relays 

1. A swimmer may compete in a maximum of one relay per day. 

2. The fastest eight seeded relays will be swum in finals, except on Sunday. 

3. Sunday Finals - Each team must declare on its TSA Official Entry form which relays they wish to be eligible to swim during the finals session on Sunday. Of the teams making this declaration, the fastest eight teams will be seeded in finals and the next fastest teams will be considered as alternates. All other teams will swim in preliminaries. Teams seeded in finals must swim in finals or scratch. 

4. The first name, last name, age, individual swimming code (provided by the meet host), and order of swimming must be placed on the relay cards and returned to the clerk of course by 

11:00 a.m. each day. 

5. Any changes in swimmers or their order of swimming must be made on the card prior to the start of the heat in which the relay team is swimming. 

L. Refer to current USA Swimming Rules and Regulations for meet entry time resolution. 

VI. Meet Operations 
A. Meet Invitation will contain information that will govern the conduct of the TAGS meet. 

B. Meet Personnel -All coaches, officials, meet marshalls, and meet directors must be currently registered members in good standing of USA Swimming. 

C. Mandatory Pre-TAGS General Meeting - All participants and teams must be represented at this meeting. This meeting will be held on the night preceding the start of the meet. The time and place of the meeting will be in the meet invitation. It is the responsibility of each swimmer and coach to be aware of any decision made at this meeting. 

D. Pre-TAGS Warm-up - On the night preceding the start of the meet, the competition pool will be available for warm-up from 3-9pm for short course TAGS and 2--9pm for long course TAGS. 

A new warm-up session will begin on each hour with general warm-up for 45 minutes. During the last 15 minutes of each hour session, one way racing starts shall be permitted in lanes 2, 3, 6, and 7 and push/pace in lanes 1 and 8. 

E. Warm-up Procedures for Prelims - The TSA Warm-up Procedures and Safety Guidelines must be used at TAGS and included in the meet invitation. Warm-up for prelims will be divided into three 35 minute sessions. The host is responsible for publishing in the Meet Invitation the team assignments for preliminaries as follows: South Texas & The Woodlands will be in one session, North Texas & Border in another, and West Texas & the rest of Gulf in the other. The first warm-up will begin at 7:00. Any necessary changes may be made at the Pre-TAGS meeting. There will be a dedicated "10 and under" warm up area at TAGS. Warm-up Procedures for Finals - 4:30 - 5:30 pm will be for general warm-up. 

5:30 - 6:30 pm will be warm-up for finalists only.
F. Ceremonies 

1 A Parade of Athletes will be held from 9:00-9:15 on Friday morning of the meet. 

2 An awards ceremony will be held at the conclusion of finals on the last night of the meet. 

3 There will be no award ceremonies for individual and relay events. 

4 Team pep rallies and demonstrations may be held before the playing of the National Anthem and after the start of the first event at all TAGS sessions, but not between the two. 

G. Seeding - The 400 I.M., 400/500 free, 800/1000 free, and the 1500/1650 free events will be deck-seeded and listed in the heat sheet in psyche sheet form. The remainder of the events may be pre-seeded or deck-seeded at the discretion of the meet host. 

H. Check-in/Scratch Rules 

1 Any swimmer not competing in a preliminary heat or timed final event, whether deck-seeded or pre-seeded, will not be penalized. 

2 Positive check-in is required for all deck seeded events: the 400 I.M., 400/500 free, 800/1000 free, 1500/1650 free, and all relays. 

3 Scratching from finals will be in accordance with the current USA Swimming Rules and Regulations. 

4 A 1550/1650 freestyle TAGS qualifying time may be used as a proof of time for the 800/1000 freestyle event and the time will be entered at the cut-off and seeded as a nonconforming time. 

5 Completed relay cards/forms must be turned into the clerk of course by 11:00 a.m. on the day of that event. 

I. Schedule and Conduct of Events 

1 All TAGS meets will be in a preliminary/final format. Short course TAGS will be in a three and one half day format; long course TAGS will be in a four day and one half format. 

2 For the preliminary sessions, starting time for warm-up will be 7:00 a.m. and the meet will begin at 9:00 a.m. each day, except on Friday when the preliminary session will begin after the Parade of Athletes at 9:20. 

3 The final sessions will begin at 6:30 p.m. each day except for the Sunday of short course TAGS which will begin at 4:30 p.m. Warm-up will begin one hour prior to the start of finals. 

4 An individual swimmer will be allowed at least 20 minutes between swims. 

5 All individual events will be conducted with preliminaries and finals with the exception of the 800/1000 and 1500/1650 freestyle events, which will be conducted as timed final events. 

6 All relays will be conducted as timed finals with the fastest heat only being swum in the finals session. All other relay heats will swim in prelims. Exception: see Relays. 

7 The 800/1000 freestyle event will be conducted as timed finals and will be swum on the first night of the meet. The heats will be swum fastest to slowest, alternating women and men. The age groups will be swum together and scored separately. 

8 1500/1650 freestyle event will be conducted as timed finals. The fastest heat of girls and boys will swim in the finals session. All other heats will swim at the end of the preliminary session. The heats will swim fastest to slowest, alternating women and men. The age groups will be swum together and scored separately. If two pools are used in preliminaries, during finals the men and women will swim simultaneously and in their respective pools. 

9 Time trials will be held each day, time permitting, for only TAGS participants entered on the initial entry sheet/disk. Time trials will be held at each TAGS championships between the preliminary and final sessions. 

J. Proof of Time 

1. A Proof of Time desk will be functioning during all preliminary sessions to accept proof of time for swimmers and relay teams who fail to achieve the minimum qualifying time standard or are disqualified in an event. Scratches do not require proof of time. 

2. A swimmer's seed time or a faster time must be proved prior to the swimmer being allowed to swim their next individual event. If the time can not be proved, the swimmer will be assessed a $50 fine and allowed to swim. If, for administrative reasons, a swimmer or the swimmer's coach is not properly notified of the need for a proof of time and the swimmer is allowed to swim their next individual event, the swim will be disqualified until such time the time is proved or the fine is paid. If a second offense occurs at the same TAGS by the same swimmer, another $50 fine will be assessed and the swimmer will be barred from further competition at this meet. Failure to prove a relay time shall not affect the eligibility of individual swimmers on the relay or other relays of that team. 

3. If the swimmer refuses to pay the fine, the club to which the swimmer is attached at TAGS will be responsible for paying the fine. If the fine is not paid by February 1 or July 1 for fines levied at the preceding TAGS, the amount of the fine will be doubled. If the club refuses to pay the fine by the next PreTAGS meeting, it will be barred from further TAGS competition until such time as the fine is paid. 

4. At each TAGS, it is the responsibility of the meet host to collect the fines paid at TAGS and to include a list of all unpaid fines in the financial report to the TSA Treasurer. 

5. Acceptable proofs of time: 

a. OVC copies 

b. Official final results from USA Swimming sanctioned or approved meets 

c. Official final results from high school, college, or YMCA meets 

d. Other official meet results if approved by the meet referee 

6. Nonconforming times may be used for proof of time. 

7. Times submitted for proof must have been achieved from January 1 of the preceding calendar year for short course TAGS and from June 1 of the preceding calendar year for long course TAGS and prior to the entry deadline for this TAGS. The time must meet the qualifying time standard for the age group in which the swimmer is competing at this TAGS. 

8. Preproving the 800/1000 and 1500/1650 freestyle events has been eliminated. Positive check-in will be according to TSA rules. 

9. Times submitted for proof must have been achieved from January 1 of the preceding calendar year for short course TAGS and from June 1 of the preceding calendar year for long course TAGS and prior to the entry deadline for this TAGS. The time must meet the qualifying time standard for the age group in which the swimmer is competing at this TAGS. 

10. Relays 

a. Relays may be proved in composite or in aggregate. 

b. The names of the relay swimmers must be on the Official Final Results used to prove the time, must be swum within the approved time period, and the swimmer must be currently eligible to swim on that relay. 

c. In long course TAGS, the 13-14 and 15-18 200 medley relays may be proved with the 400 medley relay qualifying time standard or faster, but only when the 200 medley relay is entered at the minimum time standard. The 200 medley relay can not be used to prove the 400 medley relay entries. 

11. Times must be proven in 100ths. Times submitted in 10ths will have 0.09 seconds added to them. 

K. Awards 

1. Individual and Relay Awards 

a. Medals will be awarded for the first eight individual places and for the first three relay places. Ribbons will be awarded to relay teams finishing fourth through eighth place. 

b. A High Point trophy/plaque will be given to the male and female swimmer in each age group based upon the total number of points scored in individual events during the meet. 

c. A State of Texas Plaque will be awarded to the outstanding male and female swimmer of the meet, regardless of age, who place highest in the Reportable Top 16 rankings of the previous year using the following methodology. 

The Top 16 Ranking List is printed annually in Swimming World Magazine. The winners will be 

determined by the most points earned for times equal to or better than a place in the previous 

year's "Top 16 in the Nation" age group list. In the event no points are scored according to the 

following formula, the award will not be given. 

Place 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 Points 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1 

Example: A swimmer's best time earned in either prelims or finals of an event equals the first 

place time in the Top 16 list, so the swimmer earns 16 points. The swimmer swims another event 

and his time equals the 6th place time in the Top 16 list; therefore, he earns an additional 11 

points. This formula is continued throughout the meet. More than one swimmer in an event may 

place in the Top 16 list, and each swimmer is entitled to the points earned. 

2. Team Awards 

a. A Team Age Group Award will be awarded for the highest score in the following age groups for each sex: 10 & under, 11-12, 13-14, and 15-18 using individual and relay events. 

b. Texas Flags will be awarded to teams that finish first through tenth place in combined scoring. 

c. The first place team in combined scoring will be awarded a Team Trophy. This is a traveling trophy and must be brought to TAGS by the previous winner and awarded to the next Team Champion. 

3. Award standards 

a. Medals, ribbons, trophies, and plaques must be of a quality consistent with awards for past TAGS meets. 

b. The flags will be the standard State of Texas Flag, two feet by three feet in size. On each flag will be sewn the place (1st, 2nd, etc.), the year of the competition, and whether the flag is awarded for the short course or long course championship as awarded in past TAGS meets. 

4. Distribution - Team Flags, Outstanding Swimmer Plaques and High Point Trophies shall be awarded within one hour of the conclusion of the meet or the meet host shall mail them, at their expense, to the participating teams postmarked no later than one week following the meet. Teams and athletes who are not present to receive these awards shall make arrangements to get them at no expense to the host. 

L. Scoring will be on an eight place basis. Individual events: 9, 7, 6, 5, 4, 3, 2, 1. Relay events receive double these values. Team points will not be awarded for a performance that does not meet or better the minimum time standard for that event. The swimmer is entitled to the individual award if the swimmer can prove the qualifying time. 

M. Order of Events - See the appendix. 

VII. Time Trials 
A. Time trials will be held each day, time permitting, for only TAGS participants entered on the initial entry sheet/disk. Time trials will be held at each TAGS championships between the preliminary and final sessions. 

B. The events will be requested by the swimmers. 

C. A swimmer may swim a maximum of one time trial per day. 

D. A fee, plus surcharge if allowed for TAGS entries, will be charged for each time trial. 

F. Time trial result cannot be considered for State Records. 

G. Time trial results will be printed and attached to the TAGS final results. 

VIII. Time Standards 
A. The time standards will be updated annually and approved at the annual TSA meeting by the House of Delegates. The TAGS time standard formula will use the 24th place, three year average for individual events and the fastest 16th place time for relays and 800/1000 free, and the 1500/1650 free over the same three year period. In the event that there are not 24 or 16 competitors in a given event for three consecutive years, 1% will be added to that time standard. The entry time shall not get slower unless approved by the TAGS Committee. 

B. Swimmers may qualify for TAGS using the USA Swimming standard altitude adjustments. 

C. Time standards are published in the appendix. 

IX. Financial Penalties 
A. If the postmark deadline for the draft and/or final meet invitation is not met, there will be a fine of $50 per day for every day past the deadline. 

B. If the required copies of the final results are not mailed within the two weeks following the TAGS championships, the host will pay a $100 fine. 

C. If the meet host fails to postmark a complete financial report, proof of time fine payment, and/or TSA splash fee payment within 60 days of the last day of TAGS will result in a $100 fine for each omission. 

D. If the meet host fails to pay required fines, it will be barred from bidding TAGS until the fine is paid. 

E. Failure to provide proof of time at TAGS - See Proof of Time section. 

F. All fines must be paid to the TSA Treasurer. 

X. Fees 
A. TAGS Entry Fees: Individual Events $ 2.50 Relay Events $ 5.00 Time trial fees $ 5.00 Late Fees $25.00 

******Late entries will be accepted no later than 30 minutes prior to the scheduled start of each session. Simmers who late enter must preprove their time at the Clerk of Course and will be entered at the cut off time and swim in open lanes in the first heat or a zero heat will be added if necessary. The entry fee is $25.00 per event. With the approval of the TAGS Committee, an additional surcharge of $1.00 maximum per individual event and $2.00 maximum per relay may be charged. If surcharges are approved for TAGS, they will also apply to time trial fees. 

B. The meet host will return to TSA $0.50 per individual or relay swim with the financial report. 

a. �
Club Memberships: �
$ 40.00 which includes the individual �
�
�
memberships to two voting delegates �
�
b.               Individual Memberships: �
$ 20.00 for each additional, individual, �
�
�
or athlete voting delegate �
�
c. �
Past Presidents of TSA �
No Charge �
�
d.              Presidential At-Large Delegates �
No Charge �
�
�
�
�









