Contract
Introduction

The purpose of this contract is to ensure UANA Pan American Championships are conducted in the best interest of those who participate; the competitors, volunteers, host committee, UANA, spectators, sponsors and the media.  A well-run and safe event should move quickly, assure official times, and be enjoyable to all participants. To this end, UANA has set forth in this contract the terms necessary for the proper conduct of the event and how UANA can best be a resource in operation and promotion of the championship.
Please read this contract and all Schedules carefully. Your signature on this contract is evidence of your understanding of an agreement to these contract terms. 
Agreement of the Parties
The undersigned Host National Federation (“Host”) agrees to conduct the UANA Pan American Championships (“Event”) according to the terms of this contract and the current UANA and FINA (insert discipline) Technical rules. In exchange for Host completing the agreed upon terms, UANA shall pay a reward to the Host,  as set forth in  this contract..
Dates of Event: 
Pool: 
Host National Federation: 
Federations Authorized Responsible Signatories: 
UANATechnical Chairman:

PROPERTY OF UANA


The Event remains the property of UANA, but will be organized with the sole financial responsibility of the ____________________________ National Federation
MANAGEMENT COMMITTEE

UANA (insert discipline) Technical Swimming Committee is the Management Committee of the Event and has exclusive rights to decide in all matters related to the conduct of the Event 

Terms of UANA  Obligations
UANA  (insert discipline)Technical Committee LIAISON: UANA shall provide a UANA (insert discipline) Technical Committee Event Liaison to be available to the Host for the Event as a helpful support person to smoothly plan the championship, operate the Event, guide and problem solve during the Event itself, and assist with post-Event wrap up.  The Event Liaison shall be ____________________________________.
The Event is and shall remain the exclusive property of the Union Americana de Natacion (UANA). The Event will be organized and conducted on behalf of UANA by the National Federation Host and under the sanction and control of UANA.
The UANA Technical insert discipline Committee will be the Management Committee and will be responsible for the technical details of the Event. The Organizing Committee (OC) will be responsible for the logistical details.
1.0
The Event Dates shall be from insert date  to insert date and shall adhere to the tentative program:
	Day #
	Date of Arrival
	Date of Departure
	Description

	0
	
	
	Participant Arrival & Competitors Practice 
Technical Committee arrival and Meetings

	1
	
	
	Registration, Technical Meetings & Athlete Practice
Opening Ceremony/Welcome reception – mix and mingle

	2
	
	
	Competition

	3
	
	
	Competition 

	4
	
	
	Competition 

	5
	
	
	 Team Finals, Coach/Judge de-Brief Meeting, Closing Party.*

	6
	
	
	Participant Departures


2.0
UANA on the recommendation of the UANA Technical Committee shall appoint and/or approve all Competition Technical Officials including all Referees, Assistant Referees, Judges, Judging Evaluators and Scorers. The presentation of all medals, trophies and prizes shall be at the sole prerogative of the UANA President or his designee. His designee becomes the Official UANA Delegate to the competition; however, he may at his discretion invite other persons, on the advice of the Organizing Committee to make presentations.
3.0
The facilities, not limited to the specifics stated hereafter, shall include: 
· Competitors dressing and rest rooms at the Venue sufficient for an international competition of this calibre; 
· Separate meeting rooms during the event for each of the Technical Committee members, Judges and Scorers;
· Deck (or bleacher) seating for competitors, coaches and accredited team officials;
· Adequate spectator seating at the Venue for friends, families, interested parties and members of the public (reasonable admission may be charged); and
4.0
UANA / Host Travel Obligations.  Official travel shall be funded on the following basis:
	Officials
	Payment Details for Travel

	UANA President or Secretary/Treasurer their Designee
	UANA  shall pay travel expenses for the UANA President or Secretary/Treasurer or their designee

	UANA Technical Committee Liaison and  Technical Committee Members
	Economy Fare (including seat selection and one checked piece of luggage) will be paid 50% by UANA and 50% by the OC. Reimbursement must be paid to participants no later than the final day of the Event.  Air Travel for UANA committee members shall be booked no later than 45 days prior to the event to insure the lowest airfare possible. Approval of airfares shall be approved by the UANA Executive Committee designee.

	UANA Technical Committee Officials
	Economy Fare (including seat selection and one checked piece of luggage) will be paid 50% by UANA and 50% by the OC. Reimbursement must be paid to participants no later than the final day of the Event.  Air Travel for UANA committee members shall be booked no later than 45 days prior to the event to insure the lowest airfare possible. Approval of airfares shall be approved by the UANA Executive Committee designee

	
	

	Competitors and Team Officials
	Competitors and Team Officials shall pay all of their own travel expenses.  In the Summons, each team will be invited and required to bring one judge at their own expense. For teams that do not bring a judge, the OC will provide one and the team will re-imburse the OC the full cost of providing the judge


5.0
UANA / Host Lodging and Food. The Bidder shall provide Lodging and Food to participants on the following basis.
	Officials
	Payment Details for Lodging and Food

	UANA President or Secretary/Treasurer their Designee
	UANA shall pay Room (single occupancy) first class (Four Star) hotel accommodation and meal expenses for the duration of the Event. The President or his designee shall submit receipts for reimbursement.

	UANA Technical Committee Commission / UANA Executive Committee Liaison  
	The Federation OC shall pay lodging (single occupancy) first class (Four Star) and provide three meals per day or pay $60 per diem per day for meal expenses for the UANA Technical Commission, Executive Committee Liaison, during the duration of the event

	UANA Technical Committee and UANA Technical Officials 
	The Federation OC shall pay lodging (double occupancy) first class (Four Star) and provide three meals per day or pay $60 per diem per day for meal expenses for the UANA Technical Committee, and UANA Technical Officials. 

	Competitors and accredited team officials
	The Federation OC shall guarantee rates (with reservations confirmed prior to the Registration Deadline) for lodging including three (3) meals per day as follows:
Single Occupancy:  US$150.00 per day and per person,
Double Occupancy: US$115.00 per day and per person,
Triple Occupancy:  US$95.00 per day and per person, and
Quad Occupancy:  US$90.00 per day and per person for the duration of the Event .(? nights) 

Competitors and accredited team officials shall be responsible for their own expenses for travel, lodging and meals.




6.0
 Host Responsibilities. The National Federation Local Organizing Committee (NLOC) shall also provide, free of charge:
	Description of Goods or Services
	Provided by:

	 Doping Control at this Event.
	Host

	National flags of the first, second and third placed competitors will be flown during medal presentation ceremonies and flags of all participating federations shall be flown during the Event.  Flagpoles shall be provided for permanent use during the Event for the flag of UANA, the national flag of the country of the Host Federation and its Aquatics Federation.
	Host

	Provision of Age Group Federation High Point Award, Overall Federation High Point Award, medals for 1, 2, 3
	Host 

	Certificate Stock and Colour Printing Facilities for the provision of UANA Certificates (Digital Templates provided by UANA).
	Host 

	Bilingual (English and Spanish)(or with French - Trilingual) announcements throughout the Event competition.
	Host 

	Photo Accreditation on Credentials
	Host

	Protection of Privacy through sworn post-event destruction of participant personal information including: photo IDs, passport copies, email lists, music submitted digitally, names contacts and date of birth listings and the like...
	Verified by Technical Committee

	Results (in digital (.pdf) form) at the conclusion of each Session – 1st to UANA, then to the Technical Committee members and then to the Teams (two copies).  Provide a link from the Federation website so they can be linked to the UANA website
	Host 

	Use of UANA Excel registration forms (and/or) On Line registration
	Host

	The Host shall provide underwater camera capabilities
	Host

	Prior UANA Review of all Summons
	UANA

	Prior UANA Review of all Summons, and major Meet Information Announcements
	UANA Media Liaison

	(White) Uniform Event Shirts/Blouses/Jerseys for all Technical Committee members and Competition Officials
	Host


7.0 
Fees (all in US$). The following fees shall apply.
	Fee
	Details of Fee Assessment

	UANA Participant / Sanction Fee
	- $50.00 per competitor
- collected by Event Host

	
	


8.0
Event Program: The following items should be included in the event program.

1. UANA Logo shall be prominently displayed on the cover

2. A Message from the UANA President

3. A Message from the Host City dignitaries

4. List the UANA Executive Committee members and their country affilations

5. List the UANA Technical Committee members and their country affilations

6. List the Local Organizing Committee and their responsibilities 

7. UANA Office and Contact Information

8. Other UANA Events

A draft of the program should be sent to the Chairman of the UANA Technical Committee, Committee Liaison, and UANA Secretary / Treasurer for approval.
10.0
Event Summons:  A draft of the event summons with all necessary information pertaining to the event should be sent to the Chairman of the UANA Technical Committee Commission, UANA Executive Committee Liaison, Secretary / Treasurer, and Media Liaison for review (xxxx days prior to the event)

11.0.
 Financial Responsibilities 

11.1
Bid Fee. The National Federation Host Bid deposit of $1000 is refundable by UANA upon completion of the event, and when all requirements are met an listed in 11.3 of this contract 
11.2
UANA Participant / Sanction Fee. Prior to the event host will pay UANA $50 per participant.  On completion of the event UANA will pay the meet host $10 per participant to help defray the National Federation Local Organizing Committee costs for hosting an outstanding event and fulfilling all of the obligations of this contract. 

11.3   Reports. The following reports should be forwarded to the Chairman of the Technical Committee no later than 60 days after the completion of the meet to receive bonus.

1. Meet Report 

2. Results in a format that can be posted on the UANA website

3. Financial Report
4. Impact Studies

12.0 
Signage and Logos.  The OC shall use the official UANA logo on the front of the programme, brochures, mailing and bulletins in all advertising for the Event.  The OC is given the right to market all advertising to be included in the Event programme and retain all revenue therefrom.

13.0
Other responsibilities. The OC shall provide:
a)
Lifeguards, first aid and emergency medical service to all competitors and officials at the Event competition site (pool).

b)
Pre-Event access to a practice venue.

d)
Appropriate Awards will be determined by each discipline

e)
Doping control in accordance with FINA UANA and WADA Rules. (Not Applicable to Masters)

14.0
Visas.   
          The National Federation shall use its best efforts to obtain from its government a guarantee that visas will be given to all competitors and officials from any UANA Member Country attending the Event and shall submit the guarantee to the UANA President or Secretary/Treasurer not less than four (4) months prior to the commencement of the Event.

.

15.0   Insurance and Indemnification

The National Federation represents and warrants that both the Event and UANA (including UANA's directors, officers, contractors and volunteers) are covered, or shall be added as insured parties under the terms of the National Federation's insurance policies for general liability, accident, errors, omissions and the like or otherwise (the “Insurance”). In no event shall Insurance be less than that reasonably maintained for such an event. 
The National Federation and OC, jointly and severally agree to hold harmless and indemnify UANA (including UANA's directors, officers, contractors and volunteers) (the “Indemnified”) against any and all expenses, including attorneys' fees, damages, judgments, fines and amounts paid in settlement and any other amounts that the Indemnified become legally obligated to pay because of any claim or claims made against them arising from the conduct of the Event or a breach of the National Federation's or Organizing Committee's obligations hereunder.
 UANA agrees to hold harmless and indemnify the National Federation and the OC (including the National Federation and OC directors, officers, contractors and volunteers) (the “Indemnified”) against any and all expenses, including attorneys’ fees, damages, juments, fines and amounts paid in settlement and any other amounts that the Indemnified become legally obligated to pay because of any claim or claims made against them arising from  a breach of UANA's obligations hereunder.

16.0 NOTIFICATIONS AND AMENDMENTS
All notifications and communications from the National Federation Host concerning the Event or related to this Agreement shall be sent to the UANA Secretary/Treasurer, with copies  to all members of the UANA Executive Committee and to the appropriate UANA Technical Committee. After commencement of the Event further communications with UANA shall be through the senior UANA Executive Committee member or  Technical Committee member present at the Event. This Agreement and its schedules embody the entire understanding of the parties and will supersede all previous communication, representations or understandings, either oral or written, between the parties relating to the subject matter hereof. No amendment or modification hereof will be valid or binding upon the parties unless made in writing and signed on behalf of each party by an authorized representative. Notwithstanding the forgoing, and with the exception of  material terms related to event duration, financial obligations, health, safety and insurance principles, the Chairman of the Technical Committee is hereby authorized on behalf of UANA to agree to changes related to technical Event details found in Schedule A. Contact information for UANA  members referred to in this section shall be provided to the OC .
By signing this contract the National Federation Host agrees to all of the obligations and responsibilities of this agreement
Name of Applicant National  Federation:

________________________________________________________

Mailing address:_________________________________________________________

Daytime phone #:_____________________ Cell Phone #:_______________________

Email:_________________________________________________________________

Host Stamp

Signature of President or Secretary:_________________________________________

UANA or Organizational Affiliation:__________________________________________

Contact person:_____________________________________________

Contact Email:______________________________________________

This application was prepared by:

Name:________________________________________________________________

Daytime phone #:_____________________ Cell Phone #:_______________________

This application meets with the approval of the National Federation of the Applicant Host if applicable:

National Federation Stamp

Signature:_____________________________________________________________

Name and Title:_________________________________________________________

Email Address:__________________________________________________________

Telephone:_____________________________________________________________

201? UANA Pan American (insert discipline) Championship 

Bid to Organize and Host Event


