
Coaches Association Meeting 

September 9, 2020 

Minutes 
 
Morgan Cordle called the meeting to order at 7:08 pm and welcomed everyone attending the 
meeting. 

Morgan reviewed the following information that she obtained from Liz Hahn, a member of the 
Safe Sport Staff from USA Swimming. 

• VSI wants to see every club become a Safe Sport Recognized Club and is providing a 
$500 stipend to each club that attains that recognition.  All information about the process 
as well as step by step guides can be found at www.usaswimming.org/ssrp.  Becoming a 
recognized shows your team’s dedication to athlete safety. 

• Safe Sport staff provide monthly Zoom trainings for parents, athletes, and coaches.  The 
schedule of trainings can be found link listed above.  These trainings provide the means 
for clubs to achieve the participation required to become a Safe Sport Recognized Club.  
If parents have already taken the online trainings, they do not need to participate in the 
Zoom trainings. 

• Remember that all adult athletes (those who are 18 or older) must completed the Athlete 
Protection Training (www.usaswimming.org/APT) as a condition of membership.  This 
must be completed no later than 30 days after their 18th birthday or their membership to 
be valid, meaning in order to practice or participate in meets. 

• Two new scenario-based courses are now being offered by USA Swimming: 
o Coaching Boys into Men 
o Athletes as Leaders 

More information about these courses can be found at 
www.usaswimming.org/safesportteamtalk  
 

Morgan then turned the meeting over to Steve Hennessy who reviewed highlights from the 
Senior Committee meeting held on September 3rd.  A copy of his report is attached. 
 
At Drew Hirth’s request, Morgan asked that coaches begin thinking of contingency plans for 
championship meets in case COVID-19 requires that we deviate from our normal progression of 
meets.  She emphasized that it is good for us to begin thinking about this now so that we are 
ahead of the curve come February. 
 
Mary Turner reminded those present about the events scheduled for the upcoming weekend 
and stressed that club delegates need to register for the House of Delegates meeting that will 
be held Sunday at 2 pm. She also encouraged coaches to let athletes know about the Athlete 
Committee meeting on Sunday afternoon at 2 pm.   
 
In closing, Morgan encouraged coaches to contact Mike Salpeter or her if there is anything that 
they or Virginia Swimming can do to assist in regard to COVID-19 or other issues.   
 
There being no further business, the meeting was adjourned at 7:29 pm. 

http://www.usaswimming.org/ssrp
http://www.usaswimming.org/APT
http://www.usaswimming.org/safesportteamtalk


ITEMS TO SHARE FROM THE SENIOR COMMITTEE 
 

1. Commonwealth Classic Meet:  The WG developed a meet format, basis for selecting the VA 
Commonwealth Select Team from the meet, and a funding split from meet proceeds 
• Recommended number of selectees by age group and gender. 
• Additional Consideration (inclusion of National and Zone select swimmers) 
• Items to be determined:  Camp location, selection of camp director, camp coaching staff, focus of the 

camp, and dates of the camp 
• Report of Financials from past VSI Senior Champs 
• Athletes added to the meet outside of the top 6.   
• Another meeting for the working group is needed to tie up loose ends.   

2. VSI Senior Circuit:   
• Follow-up Survey results received.  Received additional responses.  Steve has created a report of the 

responses.   
• Provided conclusions and observations based on the survey results. 
• Senior Circuit working group to meet in the next few weeks to go over the results of the survey.  

Highlights include: 
 Received 37% response (44 VSI Clubs) 
 Establishing qualifying standard,  
 doing a more local meet to keep costs down and health considerations and  
 High interest in going forward with creating the circuit.   

• Concerns espressed about having a clear plan for actual participation from teams so that the quality 
of the teams and competition is clear to other teams who want to commit. 

• Committee will make direct phone calls to get more data prior to promote the circuit.   
3. Senior Camps, Clinics, and VSI Select Team 

• Jeff Kincaid worked the initial proposal and follow-up research. 
• Used Indiana Swimming as a model for information for the committee to review.  The idea is to 

create a pipeline for 13-14 athletes to stay engaged in the sport. 
• General idea is to harness VSI’s success into a more competitive program for the entire LSC.  More 

discussion is needed to make final decisions.  A blueprint has been developed that will help get 
athletes get to the next level of senior swimmers so they can get to the next level. 

• Formed a working group with 2-3 members from the Senior and Age Group Committees.  The WG 
would create a vision and values statement to solidify putting more camps and clinics together. 

• Once the vision is put together, then there is a framework put together to put things in action.  
Morgan agrees Age Group committee members should be included.  Drew will bring it up at the Age 
Group Committee tonight. 

• Ultimate goal would be to create a Camps & Clinics committee to develop a vision, goals, and provide 
necessary support to the VSI Business Office who is currently responsible for the execution of such 
Camps & Clinics developed by the Age Group and Senior committees. 

4. Next Senior committee meeting would be at 1:30 PM on Thursday, October 1st. 
• The committee will continue to meet the first Thursday of the month.  Committee WGs meet as 

members are available. 
• Discussed changing the time so the athletes could be included.  The committee could potentially 

adding a time or separate meeting for athletes prior to the committee meeting.   


