
Registration / Office Administrator Report 
Board of Directors Meeting  

April 12, 2014 
 

• Registration Numbers as of 4/7/14: 
Athlete:  6245 
Athlete Season 1:     16 
Athlete Outreach:     29 
Total:  6290 

Non-Athlete:      822 
 
Club:       49 

 
• Items I will review at the HOD meeting tomorrow: 

o Reminder of Insurance Requirements: information included in the Insurance Most Frequently 
Asked Questions concerning conditions that must be met for clubs to have benefit of USA 
Swimming’s liability coverage for insurance activities. 

o Safety Training for Swim Coach Certifications: summarize changes that were made in the fall 
because there is still confusion about the new process. 

o Automatic Notifications in SWIMS:  review membership requirements for which I receive 
automatic notifications because there is confusion about what needs to be sent to me and 
what doesn’t. 

o Certification Clinics Scheduled:  Adult and Infant CPR/AED and STSC clinics will be held at 
Collegiate School Aquatic Center on August 23rd and October 4th.  Art Anthony will be 
instructor. 

• Information about Seasonal Registrations during the Fall: I apologize that I did not send this out 
following our last Board meeting but here is the data for your purview.  

o 71 Unattached registrations were sent in for high school athletes  
o 40 were previously registered  
 Only 10 year-round plus 1 seasonal were registered in 2013  
 8 of these 10 were registered with NOVA, 2 plus 1 seasonal with YGR   (NO ATHLETES WERE 

TAKEN FROM ANOTHER TEAM) 
 Of the remaining 29 who were previously registered, 23 were NOVA,  4 were YGR, and 2 

(2005 & 2012) were from other teams 
o Registrations for 6 athletes who were already registered for 2014 were submitted. When I 

discovered and contacted NOVA about this, I was instructed to leave them with the team that 
originally registered them. 

I sent a survey to the registrars of 17 other LSCS where seasonal registrations are offered and received 
responses from 11.  Here are the results: 

o 4 offer a seasonal membership that coincides with the high school season, 4 do not.  3 offer 
Individual Seasonal membership which lasts for 150 days but has no specific beginning or 
ending date. 

o Of those who offer a seasonal membership that could cover high school season, 6 indicated 
there was little or no impact on the year-round programs in their LSC.  One LSC stated it was 
the first year that seasonal memberships have been offered doesn’t believe there has been an 
impact on the numbers. 

o All 11 LSCs indicated that some of their teams offer seasonal membership and some do not.  
Of those 11, 9 stated that teams did not feel pressure to offer seasonal memberships because 



other teams did offer it.  One team didn’t respond and another answered based on programs 
that teams offer, not the actual type of registration. 

o Comments written on the survey: 
 This is our first year offering this seasonal membership in the fall, so no data has been 

analyzed.  Initially, I don’t believe it cut into any year-round figures.  If it exposes our sport 
to folks that were turned off because of the length of the season (especially for younger 
new swimmers), and our clubs can market themselves better, I believe it is a good thing for 
the sport. 

 HS season has very little impact on our year round athlete counts.  Very few swimmers join 
this season.  It is designed to try to attract the odd, non-club swimmer to practice in 
advance of the high school season (Feb. to May for us) and maybe show them how much 
better they could be in high school. 

Because I am not going to be able to attend this Board meeting I request that discussion on this 
topic be postponed until our next meeting. 
 

• Procedures for Sending Non-Athlete Membership Cards:  Athlete Protection Training must now be 
renewed annually (prior to Dec. 31 of the current year).  Often there is a significant time difference 
between when an individual sends in a registration form for the new season and when the s/he 
completes the APT.  To keep mailing costs down, I do not send the membership card for the new year 
until the APT requirement has been fulfilled.  This avoids having to send a card that is only valid for a 
short time (3 months or less).  This really only applies to the APT – when any other membership 
requirements are renewed (safety certifications or BG checks), updated cards are sent immediately.  I 
will continue following this procedure unless the Board feels I should handle it differently. 
 

•  Bid for 2015 SC Speedo Champions Meet:  Awarding the meet will occur at the EZ meeting the 
second weekend in May.  If we decide to submit a bid, I believe a ‘bid package’ needs to be submitted 
in advance of the meeting.  I have emailed the EZ Championship Meet Coordinator for the specific 
requirements that need to be included in the package. 

 
Action Item:  Decide if VSI wants to host the 2015 Region 2 SC Speedo Champions meet. 

 
• AAA & AAAA Patches:  Prior to my taking over the duties as Office Administrator, a single AAA or 

AAAA patch was awarded to an athlete when he or she attained that time standard.  I’m not certain 
how Louise received the information to send them out but I understand the patches had not been 
distributed for some period of time prior August 2010 and no patches have been sent out since I 
became Office Administrator.   I was recently contacted to see if the program has been discontinued 
or if it will be re-instated at some point (the team in question wants to do something for its swimmers 
if VSI is not going to continue it).  Should be this program be reinstated?  If so, do we start from a 
specific date and go forward from there or do we try to go back and issue the patches to those who 
should have received them in the interim?  Do we want to continue to give the sew-on type patches 
that we did in the past or are we open to other ideas?  (There is a company that makes pins that 
match the Deck Pass patches that might be another option.)  
 
Action Item:  Decide if the LSC want to distribute patches or a similar (memento) the first time an 
athlete attains a AAA or AAAA time standard. 



• Information about Past Coach Elections:  Because I will not be present when this is discussed at the 
Board meeting, I wanted to provide information about the process that was used during the past two 
or three Coach Representative elections.  As I recall, it was decided at a Board meeting or conference 
call that as I would handle the process as Office Administrator.  I sent out an email to all currently 
certified coaches requesting nominations for the office.  Once the nomination period ended, I checked 
with each nominee to ensure that s/he was willing to serve in the capacity and then emailed ballots to 
all currently certified coaches with instructions to return the ballots to me by a certain date.  The day 
after ballots were due, I forwarded copies of the emailed ballots to the coach who serves on the 
Nominating Committee.  She and I then counted the votes independently and compared the results to 
ensure that our counts matched. 
 

 


