
GATOR PHASE 2 REOPENING PLAN – SUMMER 2020 

Per page 23 of the Virginia Governor’s plan to reopen, the following operational guidelines are effective 

June 8th, 2020.  

GENERAL INFORMATION 

1. Priority for practice assignment will be 12-month lump sum members, then 9-month lump sum, 

then monthly payers as space is available (including college students who have formerly 

practiced with Gators). 

2. Swimmers will be grouped in training teams of no more than 18 swimmers, to comply with State 

requirement of 3 swimmers per lane. Head Coach JJ Bean will establish the groups according to 

ability, which may include 2 swimmers per lane at his discretion. Changes to groups or lanes will 

only be made at the discretion of the Head Coach. Notifications of training groups and lanes will 

be emailed to participants within 48 hours of the first practice. Due to the limited nature of our 

pool space and the priority of training with similar ability swimmers, we will not be able to 

accommodate requests to swim with friends or at certain times. 

 

ARRIVAL AND CHECK-IN 

1. Swimmers will arrive at the pool dressed in their swimsuits bringing only their required practice 

gear, personal filled water bottle, and minimum necessary towel or clothing. No equipment will 

be left at the pool between practices. 

2. Swimmers are encouraged to wear masks until they reach their assigned lane.  

3. Swimmers should proceed to the designated entry gate no more than 10 5 minutes prior to 

practice for screening, and stand no closer than 6 feet apart while waiting to be screened.  

4. Swimmers will have their temperatures checked and will answer health questions prior to entry 

to the facility each day. Coaches will also be screened before starting each practice day using the 

Cleared for Entry software. 

5. Parents must stay in the parking lot until swimmers have been cleared for entry to the pool and 

have begun practice. Parents must be able to return within 10 minutes and be reachable by cell 

phone if they choose to leave. Parents will be expected to maintain 6 feet distance from other 

people in the parking lot. With the exception of screened volunteers, parents will not be allowed 

through the pool gate. 

PRACTICE PROCEDURES 

1. Swimmers may enter and exit the pool from either the pavilion end or the far end as per 

instructions from the screener. No belongings may be placed on starting blocks. Swimmers must 

leave belongings at the entry end of the pool.  

2. Swimmers will stop at designated places in their lane for all rest periods and coaching 

instructions in order to maintain 10 feet of social distance (our lanes are 7 feet wide). Swimmers 

must use the lane they are assigned to with no switching. There is to be no spitting, throwing of 



equipment, spraying of water bottles, or touching of other swimmers during practice. Swimmers 

who violate these rules will be asked to leave practice immediately.  

3. Dryland practices will occur outside of the pool facility. Swimmers and staff are expected to 

maintain 10-foot social distancing. Coaches and staff are expected to wear masks if they are not 

able to maintain social distancing guidelines. 

4. Swimmers should use the restroom and wash their hands before leaving home. Restroom 

facilities will be available only in strict emergencies and swimmers will be expected to disinfect 

any surfaces they have touched in restrooms, using provided disinfectants.  

5. Swimmers must leave the pool and deck area immediately after practice through the designated 

exit gate. There will be no access to the main clubhouse building, except in emergencies. 

Swimmers and parents must leave the parking lot immediately after practice and not socialize in 

the parking lot, volleyball court, or grassy areas outside of the pool fence. 

6. In the event of lightning, swimmers will go to an area designated under the pavilion and remain 

6 feet apart and wait until it is safe to reenter the water or until they may safely leave the pool.  

HEALTH SCREENING PROCEDURES 

1. The Gators will be using the Welld Health Cleared for Entry software to screen staff and athletes 

each day. Swimmers and staff may not refuse screening and are expected to answer any and all 

questions honestly and refrain from consuming anti-fever medication prior to practice.  

2. Any athlete or staff currently experiencing fever (100.4 degrees Fahrenheit or higher) or a sense 

of having a fever, a new cough that cannot be attributed to another health condition, new 

shortness of breath that cannot be attributed to another health condition, new chills that 

cannot be attributed to another health condition, a new sore throat that cannot be attributed to 

another health condition, or new muscle aches that cannot be attributed to another health 

condition or specific activity (such as physical exercise) will not be permitted in the facility.  

3. Any athlete or staff experiencing these symptoms of illness, or not cleared for entry based on a 

screening, may not attend a practice until 10 days after the symptoms have ceased.  

4. Athletes and staff must see a physician and be cleared for training after being diagnosed or 

suspected to have COVID-19. 

5. Swimmers are encouraged to practice responsible social distancing and wear masks indoors 

when they are away from the pool. 

STAFF PROCEDURES: 

1. Upon arrival, staff will set up ground markings in front of the designated entry gate to indicate 

6-foot distancing. 

2. Staff will ensure appropriate signage is posted at the entrance.  

3. Seating on pool decks must be at least 10 feet apart for persons that are not members of the 

same household.  

4. All seating (including lifeguard stations) will be cleaned and disinfected between uses.  
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5. Coaches and staff are required to wear face coverings over their nose and mouth, such as using 

CDC Use of Cloth Face Coverings, if they are not able to maintain social distancing guidelines. 

Lifeguards responding to distressed swimmers are exempt from this requirement.  

POSITIVE TEST PROTOCOL: 

Should an athlete or staff member, or any household member of an athlete or staff, test positive for the 

COVID-19 virus, the following measures will take place: 

1. The individual should report the positive test to Cathy O’Hara immediately. 

2. The individual or individuals swimming on either side of the affected athlete will be expected to 

self-quarantine for 14 days and/or receive a negative COVID-19 test (we will assign lanes for all 

practices so we are aware of what athletes could be impacted.). 

3. The areas used by the affected swimmer will be thoroughly disinfected. If the swimmer or a staff 

member has used the restrooms, the facility will be closed for no less than 24 hours to deep 

clean. 


