
GATOR PHASE THREE PROTOCOL- SUMMER 2020  

As of July 1, Virginia entered Phase Three of Governor Northam’s Forward Virginia plan. While the 

restrictions have lifted considerably, it is important to remember that coronavirus is still present in 

the community and easily transmitted from person to person. Each family participating in Virginia 

Gators this summer signed a COVID-19 Safety Code of Conduct and Waiver promising to follow all 

social distancing and other protective measures required by the club, Fairview, and any state or 

local mandates in effect. This agreement is in place in order to protect swimmers and their families, 

their teammates, coaches, and the community. Each swimmer and their families have a 

responsibility to Virginia Gators to respect and follow our rules regarding COVID-19 so that we will 

be able to continue operating, and the athletes can continue to swim. We also ask that you 

remember that our members are also friends with swimmers and families from other clubs in the 

area, and we need to do our part to help keep them in the water as well. If swimmers are unable to 

follow the protocol designed to keep everyone safe, parents may be called to pick them up; or if they 

are a driver, they may be told to leave the property, and parents will be notified.  

CONTACT INFORMATION  

JJ Bean: gatorbean@embarqmail.com; 434-882-2003  

Alex Rayle: alexrayle1@gmail.com  

Cathy O’Hara, Director of Operations: cvillegators@gmail.com 

GENERAL INFORMATION  

1. Swimmers should use the restroom and wash their hands before leaving home. 

Restroom facilities will be available only in strict emergencies and anyone using 

them will be expected to disinfect any surfaces they have touched in restrooms 

using provided disinfectants. A mask is required for anyone who enters the facility 

to use the restroom. Only one person may use the restroom at a time.  

2. Swimmers should arrive at the pool dressed in their swimsuits bringing only their 

required practice gear, personal filled water bottle, and minimum necessary towel 

or clothing. No equipment will be left at the pool between practices.  

3. The locker rooms and Fairview building is closed during Gator practices, and 

swimmers must not plan to use them for changing before or after practice. Also, 

according to USA Swimming policy, deck changing is not permitted, so swimmers 

will need to have a plan outside of practice for changing.  

4. Swimmers and staff are expected to have a face mask with them to be worn in the 

following situations: at check in when swimmers’ temperatures are being taken by 

staff members in close proximity, when using the restroom (emergency only for 

swimmers), and any other time when 6 feet physical distancing (family members 

are exceptions) cannot be maintained. As part of our pool cover fundraiser, 

Virginia Gators masks can be purchased for $10 by emailing 

cvillegators@gmail.com.  
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5. Fairview practices begin at 9 am most days, so Gator swimmers must leave the 

pool and deck area after Gator practices and dryland are over. Some Gator 

swimmers are also Fairview lifeguards who begin their shift at 9 am, and those 

individuals may remain on deck after practice. Gator swimmers and families must 

not socialize in the parking lot, volleyball court, or grassy areas outside of the pool 

fence after practice.  

6. While seating may be provided on pool decks with at least ten feet of spacing 

between persons who are not members of the same household, per Governor’s 

orders, all seating must be cleaned and disinfected between uses. Therefore, 

Gator swimmers must not utilize chairs, picnic tables, lifeguard stands, starting 

blocks, or diving boards for seating, congregating, or storing swim bags/ 

equipment bags. Swim bags can be placed in the grassy area at the far end of the 

pool, or under the pavilion during practices, but they should be spaced away from 

others so that swimmers can return to them and stay at a safe distance from 

others after practice. Equipment bags can be taken to the swimmers’ lanes where 

they enter for practice, but must be distanced from other bags being used in the 

same lane.  

PRACTICE/ DRYLAND PROCEDURES  

1. Per Phase Three guidelines, while pools may be open at up to 75% occupancy, swim 

practices must allow for all participants to maintain ten feet of physical distance between 

non-family members where practicable. While swimmers will sometimes pass each other 

in lanes, or push off from a common wall, training groups will continue to remain small 

enough so that this incidental contact will be limited, and appropriate distancing is 

maintained. Changes to groups or lanes will only be made at the discretion of the 

coaches. Notification of training groups and practice times will be emailed to participants 

48 hours before any changes take place. Swimmers should let the coaches know of any 

planned absences from practices so that they can plan practice groups accordingly.  

2. Swimmers must use the lanes to which they are assigned. They must not spit, throw 

equipment, spray water bottles, or touch other swimmers before, during, or after practice. 

3. Dryland will occur on the pool deck and athletes and coaches will be positioned and must 

maintain a 10-foot physical distance from each other while exercising, unless they reside 

in the same household. Athletes are encouraged to bring their own mats if possible. 

Otherwise, each mat belonging to Gators will need to be sanitized after each use before 

another athlete uses it. Likewise, any shared equipment will be sanitized between uses. 

Athletes may be asked to help sanitize mats and equipment they have used, and they 

should respectfully help with these tasks.  

4. In the event of lightning, athletes must go to an area designated by staff under the 

pavilion and remain 6 feet apart until it is safe to reenter the water, or until they may 

safely leave the pool area.  

 



ARRIVAL AND HEALTH SCREENING PROCEDURES  

1. Parents dropping off swimmers must stay in the parking lot until swimmers have been 

cleared for entry to the pool and have begun practice. Parents must be able to return 

within 10 minutes and be reachable by cell phone should there be any problems during 

practice, and their swimmer needs to be picked up. Parents are expected to maintain 6 

feet distance from others in the parking lot. With the exception of screened volunteers, 

parents will not be allowed through the pool gate.  

2. 2. Swimmers should proceed to the entry gate no more than 5 minutes prior to practice 

for screening, and stand no closer than 6 feet apart while waiting to be screened.  

3. Gators will be using the Welld Health Cleared for Entry program to screen swimmers and 

staff each day before practice. Swimmers and staff may not refuse screening, which 

includes having their temperatures checked. They are expected to answer all questions 

honestly, and they must refrain from consuming anti-fever medication prior to practice.  

4. Any athlete or staff currently experiencing fever (100.4 degrees Fahrenheit or higher) or a 

sense of having a fever, or a new cough, new shortness of breath, new chills, a new sore 

throat, or new muscle aches that cannot be attributed to another health condition or 

specific activity (such as physical exercise) will not be permitted in the facility. Any athlete 

or staff member with a known or presumed risk of exposure to a COVID-19 case, or who 

is suspected to have COVID-19, will not be permitted to enter the facility and should wait 

14 days before coming back to practice, or receive a negative COVID-19 test before 

returning.  

5. Any athlete, staff, or their family members traveling by air, or to a CDC Hotspot, must 

notify Cathy O’Hara or JJ Bean. While Virginia does not require a quarantine, it is 

recommended that families take all guidelines from the Virginia Department of Health into 

account when deciding if your swimmer is safe to return to the pool.  

6. A swimmer or staff member who becomes ill with the symptoms of COVID-19 while at the 

pool, must be separated from others immediately. A family member will be contacted to 

pick up the individual, or he/she will be expected to drive themselves home or to a 

medical facility. If no one is available to pick up, or he/she is unable to drive, an 

ambulance will be called provided the driver is warned about a potential COVID-19 case.  

POSITIVE TEST PROTOCOL  

Per CDC recommendations and Virginia Phase Three guidelines, if an athlete, staff member, or any 

household member of an athlete or staff member tests positive for COVID-19, the following 

measures will take place:  

1. The positive test information should be reported immediately to Cathy O’Hara or JJ Bean. 

 

2. The areas of the facility used by the affected swimmer will be closed for no less than 24 

hours for cleaning and disinfecting.  

 

3. Gators will notify local health authorities of the COVID-19 case. Health authorities will 

conduct contact tracing as needed. 



 

4. All staff and families of swimmers participating in Gator practices and using the Fairview 

facility will be notified of a positive COVID-19 case while maintaining confidentiality. It will 

be recommended to those individuals who may have had possible exposure to COVID-19 

that they should self-monitor for symptoms and follow CDC guidelines should symptoms 

develop.  

 

5. The affected athlete or staff member will not be permitted to return to practice after 

diagnosis until he/she has completed a 14-day quarantine or a negative COVID-19 test. 


