In summary, grab a binder of paper to use to evaluate schools. Divide the country into four quadrants divided north/south by the Kentucky/Tennessee border and east/west by the Mississippi River. Create a separate page for each school with the criteria listed down the left side and the “grade” on the right side. You should have 5 schools in each quadrant. Using the following 20 criteria, rate each school 1-5 (5 is the highest/best). Then total. Do not put any school in a quadrant that you wouldn’t seriously consider going to which may mean that you rip out many pages from the binder. It may take awhile to find these schools (can start with OA Jumping Off grid) by using NCAA website to search schools and collegeswimming.com as an efficient means to screen “times” to see if you are a “fit”. Obviously, GPA and standardized test scores are important criteria but when you are making a choice as to which school, the following criteria are recommended to be considered. This is based on years and years of helping swimmers through the recruiting process and then through Reed’s own personal experience with his daughter choosing her college (Florida State). The gist of it is, you should swim in college. Period. Swimming will add invaluables to your experience whether it is at the D1 or club level, will help you through the admissions process and will save your parents money in the long run. Once you have picked 20 schools that could be a “fit” both academically and athletically then research the school websites to find the answers to questions ie majors, colors, minors etc and ask questions of the team and the coaches. 
Twenty Criteria (in no particular order or priority):

1. Travel Issues: difficulty and time to get to campus both for swimmers and parents/friends (watching meets!). Are there shuttles available, do you need a rental car, how long is the drive, are hotels available and affordable, what do they charge for parking, etc.

2. Costs: Tuition, travel, books, average apartment rentals, general cost of living, bike licensing fees, fraternity dues, clothing, food, athletic fees, etc

3. Major: They need to have some majors that you are interested in. Of course, most college students change their major several times over the course of their first two years. Being an athlete may make it easier (preferential treatment) getting classes or into impacted majors. This translates to a financial advantage if a swimmer can graduate in 4 years as opposed to 5-6 which is the norm. It is a huge advantage to be able to register for classes at a large impacted university before the non-athletes.
4. Minor: This should be your dream occupation (maybe art or music or dance or theater or animals or whatever). It is what you love. Ideally, you will be able to combine your Major and your minor for employment opportunities. 

5. School colors! Can you live with them? Are they OK? Do you care?
6. School Mascot: Can you be a hedgehog? An Anteater? Do you care?
7. The Pool: Yards rule in college so it doesn’t need to be a long course pool. The OA Facility is a luxury and many schools will not have as great a facility. But, the pool venue is important as you will spend a LOT of time there over 4 years. How is the ventilation, the pool water, the locker rooms, etc.

8. Teammates: probably the most important criteria. You will laugh with them, cry with them, bond with them, live with them, advise with them, study with them, travel, be sick, etc. with them. They are more impt than the coaches
9. Champions: Do you want your team to be a champion (at the conference level)? Is this important to you? How would it feel to be a team that doesn’t perform well in their conference? Would you be in the top 3-4 swimmers in your events so that you able to be on the travel team? What would it feel like to be part of the small group left behind? How about at the NCAA level..do you want to be part of a competitive team? How many swimmers on the team make it to NCAAs? Would it be fun to go if it is just 1 or 2 swimmers vs up to 18?
10. Athletic Department: What kind of support does the athletic department provide to the swimmers: tutoring, priority class registration, assistance with housing, assistance with medical/dental, networking, does it support swimming, is swimming important to the school, etc?

11. Coaches: Important but not as important as teammates. Coaches know how to get things done on campus. Being an experienced and mature coach is a good thing but remember that coaches come and go. Ask the coaches the tough questions ie do their swimmers improve in college (nationally, just as many swimmers do NOT improve as do improve over their high school times), where did you swim in college? Where have you coached before this job? What did you coach before ie sprints, distance, stroke? What are the strengths of this college’s program?
12. Campus: Do you like how it looks? What do you want your campus to look like as you will be primarily on campus for the next four years?

13. Dorms/apartments/houses: quality, availability, years you live on campus, cost, location, parking, size

14. Dorm Food/Cafeteria: hours, quality, cost, limited number of meals or unlimited meals/”swipes”
15. Stores: As almost everyone gets sick at some point, where are CVS, Walmart, Costco, grocery stores, school bookstore, etc in relation to dorms and pool? How hard will it be to get medicine and other sundry items?
16. On-campus “stuff”: museum, football, other sports, concerts? What does the school offer?

17. Weather: DOESN’T COUNT and shouldn’t be a consideration. It is only for 4 years and “weather” is limiting. You can move after the four years. 

18. Faith: Something to consider. Many faith-based swim programs

19. Placement: How many does the school place in your field after graduation? Also, what percent of the freshman athletes graduate? What percent graduate in 4 years?

20. Traditions: These are important. What are both the school and the swimming traditions?

It may also be helpful to decide which criteria are perhaps a higher priority to you and rate them on a different schedule. 

A few other random comments:

· Always apply on time. Do not be late. You do not have to be early but do NOT be late. No college will want you if you miss the deadline as you are sending the message that you don’t want them!

· It is your job to contact the coach! More than two-thirds of all college athletes have done this (it tells the coach that you are interested in their program). They seldom have the time or resources to research swimmers and rely on your contact. Know the coaches name.

· Do not provide the coaches with your cell phone number until after you have committed. All calls should go through the land line at your home. 

· Shut down your current facebook page immediately. Coaches and administrators will look at it and will find whatever is on there that shouldn’t be. Additionally, the potential teammates will look at it and make judgments. You would be surprised how college kids “judge” photos and comments on they find on fb. 
· Always submit recruiting questionnaires completely. Answer all questions. 
· Consider taking summer school prior to your freshman year. It is a great time to acclimate to a campus and get a few classes under your belt and priority over the incoming freshmen. 

· Being near family and friends is a good thing as they will support you in college. 

· Tutors are a good thing in college!

· The point of college is to get an education, graduate and get a job and make money to support yourself. The main point of college is not to swim.

· Swimming in college may open many many doors for you and also reduce your college costs indirectly.

· Unless your parents are English teachers, do not have your parents review your essay. Have your English teacher review your essay. 

By Reed Phillips
