What role, if any, should the Parents play in the recruiting and application process?
For the college bound student-athlete, the recruiting process on top of the regular college application process can be confusing, stressful and extremely time consuming. In many cases, it occurs before the normal application process and they feel pressured to make perceived “permanent” decisions before their friends have even started. Finding the right college, let alone one that has the right swim program, is an absolutely daunting challenge for high school students and the sheer number of opportunities is enough to make anyone jittery. Many of them will be ready to attend college the following September but they are not ready a full year before. Therefore, it is very common for many athletes to get “stuck” in the process, not knowing where to begin or where to go from there. There are many moments in the process where a parent’s guidance and assistance are invaluable. 

The best thing you can do is to start. Start simple. Use the team approach to the college recruiting process. Tackle things upfront. Organize all the personal background information. Help them to develop a sports resume. Begin to visit colleges to get a feel for the process. Meet with a few coaches just to say hi and introduce yourself. Get used to the process before you totally dive into it. Let your child know that you are their partner. The process is very similar to a job hunt, something that parents have experience doing but teenagers do not. Remind your child that the coaches know that they are dealing with high school students who are naturally nervous about the process. 

While some students show tremendous initiative, for many others, it is the perfect time to procrastinate. They are fearful of making mistakes and could use their parents in their camp. We are firm believers that there are many ways parents can help their kids navigate this difficult and time consuming time. The swimmers need to maintain their focus on their academics, their testing and their training. At the same time, it is important to remember that this is your child’s journey and it is important that they take ownership of the process and of the decision. They will be the ones living and training with the team. However, college coaches recruit families as much as they recruit prospects and are generally hesitant to recruit athletes whose parents are over-involved. Make sure you are not perceived that way.  

Things Parents Can Do:
· Ask your child if they would like you to help them by being their personal assistant in the process. 
· It is important to Be Realistic (academically, athletically, financially and socially) when establishing criteria and discussing potential colleges with your student. 

· Focus on the fun and positive aspects of the college recruiting process. 

· Help or do the Organization of Personal Files: transcripts, top times reports, standardized test scores, job descriptions, awards and honors, activities, community service, etc.

· Help your swimmer develop their sports resume.

· Help your swimmer finalize their cover letter. Edit but don’t censor.

· Discuss college and team criteria with your swimmer.

· Assist with the leg work. Print out conference and individual team results. Research majors and schools. Set up a filing system.

· Network with collegiate “swim parents”. Gather information.

· Help your child develop a list of at least ten schools that potentially fit academically and athletically. 

· Become your child’s Administrative Assistant: fill out and submit questionnaires, develop a timeline for the college application process, tickle your child to write monthly updates to coaches

· Help you child formulate their own list of questions to ask college coaches during campus visits

· Visit college campuses with your student and ask insightful questions of them afterwards (but refrain from giving your own opinions!). Plan as many unofficial visits to a variety of different kinds of campuses (rural, urban, suburban, small, medium, large, etc) and programs (Div 1, 2 and 3) as possible during your child’s sophomore and junior year in high school in order to learn and fine tune their criteria both academically, socially and athletically

· Negotiate the whole arena of financial aid by requesting a preliminary read in admissions, filling out the forms in a timely manner and being realistic as to whether or not the school will be affordable. 

· Be forthright with your child in regards to any financial constraints you may have in regards to paying for a college education.

· KEEP THINGS POSITIVE

Things Parents Shouldn’t Do:
· Start the process too late and end up making a rushed and perhaps uninformed decision
· When meeting with coaches, refrain from answering the questions

· Avoid responding to emails and calls left by college coaches, however, you can let your child know that they need to respond in a very timely manner

· Email is used more than any other form of communication in recruiting. Although it is tempting to make sure that responses are “grammatically correct”, parents should encourage the final draft to come from their child and to sound like their child.

· When coaches call your home, refrain from staying on the line. The coaches want to talk to the prospective recruits.

· Do not be perceived by coaches as being too involved. 

· Pressuring your child to perform better (either athletically or academically) for college recruiting purposes. This is unhealthy and usually counterproductive.

· Parental calls and emails to coaches during the recruiting process should be kept to a minimum. The “tough” questions should be strategically timed. The first priority is for your child to develop relationships with teams and colleges. Cultivate these relationships first or you may jeopardize their chances. 

· Overstate your child’s true athletic and academic ability

Note: Coaches are generally hesitant to recruit athletes whose parents are too involved in the process. Make sure you are not perceived that way as it may be counterproductive.

In summary, be your child’s teammate in this process and concentrate on what is right for your child. Listen to them. If he wants to explore lots of different activities in college, then perhaps Div 1 is not the right place to start. This can be a wonderful empowering opportunity for your child and a collaborative experience for all of you.
