Age Group FYI #4 2010-11
Fear of failure is one of the greatest fears people have. Fear of failure is closely related to fear of criticism and fear of rejection. Successful people overcome their fear of failure. Fear incapacitates unsuccessful people.

The Law of Feedback states: there is no failure; there is only feedback. Successful people look at mistakes as outcomes or results, not as failure. Unsuccessful people look at mistakes as permanent and personal.

Buckminster Fuller wrote, “Whatever humans have learned had to be learned as a consequence only of trial and error experience. Humans have learned only through mistakes.” We used the example of my boys learning to walk, they fall down on their faces every single day, if they didn’t get up every time then they would never learn. We would have a bunch of adults that crawl around this world.
Take these steps to overcome your fear of failure and move yourself forward to getting the result you desire:


Step One: Take action. Bold, decisive action. Do something. Fear of failure immobilizes you. To overcome this fear, you must act. When you act, act boldly.Action gives you the power to change the circumstances or the situation. Be brave and just do it. If it doesn’t work out the way you want, then do something else. But DO SOMETHING NOW.

Step Two: Persist. Successful people just don’t give up. They keep trying different approaches to achieving their outcomes until they finally get the results they want. Unsuccessful people try one thing that doesn’t work and then give up. Often people give up when they are on the threshold of succeeding. Remember that at 211 degees water is just very hot but at 212 degrees water will boil. 
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Step Three: Don’t take failure personally. Failure is about behavior, outcomes, and results. Failure is not a personality characteristic. Although what you do may not give you the result you wanted, it doesn’t mean you are a failure. Because you made a mistake, doesn’t mean that you are a failure.

Step Four: Do things differently. If what you are doing isn’t working, do something else. There is an old saying, “if you always do what you’ve always done, you’ll always get what you always got.” If you’re not getting the results you want, then you must do something different. Most people stop doing anything at all, and this guarantees they won’t be successful.

Step Five: Don’t be so hard on yourself. Hey, if nothing else, you know what doesn’t work. Failure is a judgement or evaluation of behavior. Look at failure as an event or a happening, not as a person.

Step Six: Treat the experience as an opportunity to learn. Think of failure as a learning experience. Ask yourself these questions:

1. What was the mistake?

2. Why did it happen?

3. How could it have been prevented?

4. How can I do better next time?

Then use what you learned from the experience to do things differently so you get different results next time. Learn from the experience or ignore it.
Remember when we race you will often hear one of the coaches talk about the 3 R’s of a race. RACE-REVIEW-REFOCUS. During this process we often talk about what you have learned whether good or bad.
Step Seven: Look for possible opportunities that result from the experience. Napoleon Hill, author of Think and Grow Rich, says “every adversity, every failure and every heartache carries with it the seed of an equivalent or a greater benefit.” Look for the opportunity and the benefit.

Step Eight: Fail forward fast. Tom Peters, the management guru, says that in today’s business world, companies must fail forward fast. What he means is that the way we learn is by making mistakes. So if we want to learn at a faster pace, we must make mistakes at a faster pace. The key is that you must learn from the mistakes you make so you don’t repeat them.
