
WCM Board of Directors 1/02/18 Minutes 

 

Attendees: Loren, Cathy J, Cathy A, Lindsay, Bosco, Kerry Ann, Dean, Allison, 

Susan, Mike 

The December minutes were approved. 

 Coach’s Update – Kerry 

 

 * 105 members did the New Year’s Day day workout. 30 did 100  100’s. 

       * The Santa Rosa meet is on 1/20/18. 
 
       * The Leukemia Team in Training program would like their members to have  
          the opportunity to swim with us on Saturday’s.  It would be approximately    
          10 members and they are looking for a large discount.  Before committing to  
          this group, the board decided to invite them to a Saturday practice so they  
          can see what it’s all about.  
 
       * Kerry & Loren had a discussion with John Morales and he understood what  
          WCM was proposing for the SCY meet but he wanted to take their  
          discussion points back to the board.  The Tri-Valley Masters team said they  
          would host the meet but John King confirmed (via phone) that they backed  
          out of their commitment. After brief discussion on whether WCM hosts the  
          meet or not, the board was leaning toward hosting.  However, before  
          committing to the meet, Kerry & Loren will talk with Mr. Morales again. 
                 

 Manager’s Update – Bosco 

 

* The holiday party was a success.  The country club only charged a corkage  

   fee for 2 of the 5 cases of wine.  The net profit for the event was approx.  

   $8800.  The date for this year’s holiday party is 12/9/18. 

          * 264 members have registered so far.  Lindsay will send out a reminder  
          about registration. We have a handful of members who are leaving the team  
          for various reasons.  
 
       * There were 5 credit cards declined this month. 
 
        * We received a $3000 check for the ALTS grant.  Bosco is still working on  
           compiling last year’s grant expenses with our ALTS volunteer.  
  



        * Heather Farms is still having scanning problems.  They haven’t transferred  
           all the data to their new system yet.  
 

 Treasurer Update – Mike 

       * The team broke even in 2017.  We have less in the bank than the last two  
           years but there are many variables that affect that number. 
                            

 Communications Update – Lindsay 
 

       * Lindsay will send out the carpool link again via email.  She will  
          remind people to update their credit card information in Team Unify.  
 

 Aquatic Foundation Update – NO UPDATES 
 

 President - Loren 
 
       * The Annual Meeting will be on 1/27/18.  We will have breakfast burritos,  
          yogurt, fruit and coffee again.  The agenda will follow last year’s agenda.   
          Since we are having the meeting outside at Heather Farm, Loren will set up  
          an easel with full size presentation sheets – one per presenter.   All  
          presenters should send Loren their presentation points a week before the  
          meeting so he can print out the sheets.   
 

 Other Discussion - Board 
 
     * Cathy Aaron stated that the play The Red Speedo will be playing at the Dean  
        Lesher Center for the Arts.  It is based on a book by the same name.  She will  
        research ticket information and coordinate a date and time for an interested  
        group. Play info link: http://www.centerrep.org/season1718/redspeedo.php 
 

The meeting adjourned at 6:48pm. 
 
         

http://www.centerrep.org/season1718/redspeedo.php

