Walnut Creek Masters
Board of Directors Meeting

Minutes for April 2, 2019
Call to Order

The meeting was called to order.

Roll Call

Jon Boone (absent)
Harold Boscovich

Marney Crooks (absent)
Allison Dibley

Loren Druz 
Lindsay Gaudinier
Cathy Jacques

John King 
Laura Lawrence (absent)
Kerry O’Brien
Dean Ottati
Mike Piazza

Kelly Siu 
Patti Zuppan-Hood (absent)
Approval of the Minutes

Last month minutes were approved
Coaches Update (Kerry)
· Pac Master’s entries are low.  31 for the team.  Sign up’s until midnight tomorrow.  
· First large meet with no mailed in entries.  Option is still available.

· Kerry spent two hours with City of Folsom and Master’s coach up there.

· Good to see the City of Folsom side of story.

· Friday pool closure on Friday.  Practice at Larkey.  SC Meter’s set up.

· Some extra noise sharing Larkey with Synchro: “Sophia! You can’t cry and swim at the same time.

· Heather Tiernan had her baby – Welcome Maya Josephine!

· Adult Learn to Swim is off and running.  Dates set.  Snorkels are in.  Class is full.  Looking for volunteers.

· Still looking for pamphlet.  Get an update from Laura next month.

Manager’s Update  (Bosco)
· 373 members

· Only 2 credit card failures this month.

· Couple new people interesting in joining.   

Treasurer’s Update (Mike )
· $17K ahead of where we were last year.
· However some expenses coming up.  Still should remain ahead of last year.
Communications Update (Lindsay)
· Lindsay needs to send Kerry the March Madness results.
President’s Update (Loren)

Kaiser Pilot Program (Kelly)

· 30 original sign ups.  18 participants.
· Overall going smoothly.

· Positive participant feedback.  Kelly shared quotes.

· Special thanks to Kerry and Steve – March 31 practice at Rancho was a great experience.

· Small hiccups

· Pool closures – 2 Saturdays missed in a row.

· A couple people may want to stay with us.

· Hand out’s describe rest of schedule

· Kerry to send out request for coach’s available.

· May 4th may be the natural end of the program.

· Review of draft program exit letter.

· Emphasize times available to practice.

· Bullet points are more effective than blocks of text.

· Annual membership not offered after January.

· Stress that having a coach is more like having a trainer.

· Consider mentioning the social activities.

Other Discussion (Board)

· Gordon confirmed meet director for Long Course.
· Walnut Creek watches are on loan to Rinconada.  John King to follow up with Peter.   

Next Meeting

Tuesday, May 7th, 2019, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:32 p.m.

