Walnut Creek Masters
Board of Directors Meeting

Minutes for February 5, 2019
Call to Order

The meeting was called to order.

Roll Call

Jon Boone (absent)
Harold Boscovich

Allison Dibley

Loren Druz

Lindsay Gaudinier
Cathy Jacques

John King

Laura Lawrence

Kerry O’Brien
Dean Ottati
Mike Piazza

Kelly Siu

Patti Zuppan-Hood

Approval of the Minutes

Last month minutes were approved
Coaches Update (Kerry)
· USF Meet – 19 signups, a couple missed.  Good overall.
· Walnut Creek City Outstanding Program (California Park and Rec Services) award to WCM.  Lunch in Brentwood for one.  Seeking a Board Member to go on Feb 28th.
· This coming Saturday – 1 Hour swim.  Bring your own counter.

· Gold Club winner – Required to host a fitness challenge – In support of Swimming Saves Lives

· Feb 19th – PG&E scheduled closure.  Will do two morning, and one evening practice.  Will look into Larkey.

· Nationals – 17 signed up so far.  Bosco to look into getting a dozen rooms. Lindsay to supply names.
Manager’s Update  (Bosco)
· 356 Members – Several new. 
· Credit Cards – 9 declined, $1540, Bosco followed up.  $385 still outstanding.  Usually card cancellations.
· CC Country Club going to furnish Holiday Dinner contract.

Treasurer’s Update (Mike )
· Starting Feb about the same as last year.
· Idea:  Apply for Grants to help with operating costs.  Community organizations.  Jim King suggested it would be feasible to solicit from E. Bay organizations and provided some thoughts:

· Chances may not be great – But promote health and fitness.

· Solicit contributions to an Endowment Fund – Invest to spin off 4-5% to offset member fee increases.

· Both are big projects and contributions for an endowment could compete with existing contributions.

· Bosco suggested applying to United Way – As well as corporate matching funds.
· Next Step would be to have Jim come to a board meeting, and then establish committee if we decided to move forward.

· Mike to reach out to Jim King to come speak to the Board next months

· Also want to let folks know about leaving Endowments and Trusts.

Communications Update (Lindsay)
· No updates this month.
President’s Update (Loren)

· See above.

Kaiser Pilot Program (Kelly)

· Shared Kaiser Permanente sign up page for Swim League 2019.

· Confirmed that March 3 to April 28, Thursday Night and Saturday mornings.

· Thursday would be more of a dedicated program (newbies), but Saturday would be integrated (experienced).  Drop down for other times.
· Money
· Check to Pacific Masters Swimming.

· Drop in fee – $8 at front desk for Master’s drop in.

Other Discussion (Board)

· Recruiting brochure – Laura to update existing format (we need updated pics and sparkles!)

· Open board positions (2 vacancies)
· Marney Crooks/Jake Mefford are candidates

· Coaches Compensation – 2019 Raises:

· Originally set coach compensation to match City in 2011.
· Bonuses began in 2012

· Cost of living increases began in 2016.

· Mike worked through analysis with a number of assumptions, including member fee increases that were already approved, steady membership, anticipate meet profits etc.  All documented in handout.

· Loren proposed a 2% raise.  Team projects budget increase that will cover 1%, and Loren committed to make up 1% ($2,750) if the budget ends in the red for the year..

· Motion:  2% raise effective next paycheck.  Motion passed.

Next Meeting

Tuesday, March 5th, 2019, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:57 p.m.

