Walnut Creek Masters
Board of Directors Meeting

Minutes for July 2, 2019
Call to Order

The meeting was called to order.

Roll Call

Jon Boone (absent)
Harold Boscovich

Marney Crooks (absent)
Allison Dibley

Loren Druz 
Lindsay Gaudinier
Cathy Jacques (absent)
Ian King

John King 
Laura Lawrence (absent)
Kerry O’Brien
Dean Ottati
Mike Piazza

Kelly Siu 
Patti Zuppan-Hood (absent)
Welcome to Ian King, new board member.  Comes to us from Georgia Masters.
Approval of the Minutes

Last month minutes from Loren were approved
Coaches Update (Kerry)
· WCAF petition up to about 6000 signatures.
· Kerry and Mike to put on a pancake breakfast on Saturday to celebrate the 5000 signature milestone.

· On Pac Masters – Rinconada moving to a for profit situation, so looking for a little help. 
· No practice on the 4th.  Friday regular schedule.  Saturday at 9:30.

· Fun relay meet.  Any 4 people you want to become a team to swim 4 relays.  Pac Masters will spring for lunch.  Limited to 75 teams.  Date: August 25th.  

· Idea is to draw in small teams that can’t always form a relay.

· At Larkey Park – Sanctioned event.  Relays from same team can set a SCY record or top 10 time (i.e. gotta follow the rules to gain a record).
· Kerry received an inquiry from someone who helps non-profits fundraise.  Decided not to pursue at this time.

Manager’s Update  (Bosco)
· 413 members.  15 registered today. 3 college registrations.
· 4 credit cards declined – 3 cards were stolen.

· Pool contract started yesterday.  $108 increase.

· Picnic 1st Saturday after labor day.  September 7th, starting at 12:30 – whenever.  Nobody brings anything.

· A few drops ins have joined.  

Treasurer’s Update (Mike )
· Several large donations the last several months.  Up to $32,114 toward the overall goal of $35K.
· $142K in bank accounts, behind last year by about $16K

· Because we didn’t host SCY Meet.

· Hosting LCM in July meet should help make up some of the deficit.

· Kerry to send reminder about LCM meet coming up – Either swimming or volunteering helps us.

· 4 day meet format.  July 14th will be the 1500.

· WC is responsible for volunteers the following 3 day weekend.
Communications Update (Lindsay)
· Still need to update:
· Pamphlet

· Meeting minutes.

· Kerry looking for a iPad video editing assistant.  

· Sadly, no unicorn updates this months.

President’s Update (Loren)

· Kirsten Augustino volunteered to help set up a teacher summer participation program.
Other Discussion (Board)

· Kaiser progam – Reimbursed $300 for coaches time
· 5 swimmers converted to full time.

· .   

Next Meeting

Tuesday, Augurst 4th, 2019, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:43 p.m.

