Walnut Creek Masters
Board of Directors Meeting

Minutes for February 5, 2019
Call to Order

The meeting was called to order.

Roll Call

Jon Boone
Harold Boscovich

Marney Crooks

Allison Dibley

Loren Druz (absent)
Lindsay Gaudinier
Cathy Jacques

John King (absenty)
Laura Lawrence

Kerry O’Brien
Dean Ottati
Mike Piazza

Kelly Siu (absent)
Patti Zuppan-Hood

Approval of the Minutes

Last month minutes were approved
Miscellaneous Business
· Jake Mefford can’t join the board due to a new job situation.

Coaches Update (Kerry)
· Attended Cali Park and Rec Lunch in Brentwood.  Adult Learn to Swim recognized for exemplary service.
· Pool closures coming up.  Northgate only has Friday nights.  Looking for Carondolet connection.
· Want to ask for pool rental reduction as well

· Need a board decision about doing a Friday night.  Last time there were 17 swimmers.

· Northgate rental typically higher than Heather Farm.

· Motion to pursue Friday night workout space at Northgate March 15 & 22  AND authorize Kerry to approach Carondolet for pool space for the week of 18 – 22.
· Motion passed.

· Kaiser program launched on Monday

· One swimmer was not quite as good as advertised.  Mike got in and helped her.

· Larger group coming in Thursday night (15), and Saturday (10).  

· 10 min warmup, 20 minutes instruction, 20 minute set, 10 minute warm down.

· Buddies instructed to come with empty pockets..

· Nationals: 18 signed up.

· 3 Extra rooms to be surrendered tomorrow.  Kerry sent notification to list of people who expressed interest in going to the meet.

· Will send out reminder of meet registration deadline.  Meet is in Mesa in April.

Manager’s Update  (Bosco)
· 7 Credit Cards declined, but all followed up.
· 17 more people joined, membership up to 371.  One more said he would join today.
· Bosco will be taking vacation for 10 days.

Treasurer’s Update (Mike )
· Financials look strong: Most money we’ve had in March (at least for the past several years).
Communications Update (Lindsay)
· March madness coming up.  Notification to go out this week.
· According to Kerry, 50 meter butterfly rewind surpassed 7000 views.

· Promotional Tri-fold  review

· The unicorn is regal and awesome, but somehow the group thinks it shouldn’t be in the final brochure.
· Laura to send tri-fold file to Lindsay for formatting.

· Dora may have updated team logo to replace the older ones in the mock up.
· Kerry to find a cartoon for one of the blank spaces – It won’t be nearly as great as the unicorn.  How could it be?
· Brochures will be placed in stores and public places such as front desk.

President’s Update (Loren)

· Lauren was out this week.
Kaiser Pilot Program (Kelly)

· See coaches report above
Other Discussion (Board)

· Member suggestion/offer to run an Instagram page.  Social media discussion has been tabled for a future discussion.
· Sweet Affair offer for swim meet discount for mini cookies.  Normally $10.50/dozen.  Offered at $5.25/dozen.  Without a license to sell as well as tax treatment questions, we might consider the offer for Judy as part of the meet snack bar.
· Suggestion to try mini cookies for a Saturday after practice coffee.

Next Meeting

Tuesday, April 2nd, 2019, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:44 p.m.

