Walnut Creek Masters
Board of Directors Meeting

Minutes for Feb 2, 2021
Call to Order

The meeting was called to order at 6:05 PM.

Roll Call

Jon Boone (absent)
Harold Boscovich 
Paul Carter 
Marni Crooks 
Allison Dibley (absent)
Loren Druz 
Lindsay Gaudinier 
Ian King 
John King

Laura Lawrence 
Kerry O’Brien 
Dean Ottati 
Mike Piazza 
Kelly Siu (absent)
Heather Tiernan (absent)
Patti Zuppan-Hood 
Lindsay’s cat

Loren’s dog – Dialing in from the Pawfice.

Laura’s daughter – Oscar Worthy Cameo

Approval of the Minutes

Tonight’s meeting was held via conference call.  Last month minutes approved.
Open Discussion
Coach’s Report – Kerry

· Status of Pool.

· Down staff due to COVID and contact quarantine.

· Plan to re-open Monday.  May be a different schedule.

· May need to change sign-up genius.

· Won’t know until Thur or Friday.

· This does give the facility an opportunity for maintenance.

· If outage goes to two weeks, we need to discuss fee discount/refund something.

· E-blasts on stroke focus

· Some comments about wanting more feedback from coaches.

· Kerry to talk to coaches.

· Looking for more written policy about being exposed to positive test.

· What by law are we required to do, if in contact to positive test. 

· Difference between isolate and quarantine.

· Supposed to isolate after exposure for 10 days.
· Even with negative tests, supposed to presume positive.

· Heather/Kelly/Loren to work up guidelines and present to executive committee.

· Want to get a sense from Allison for how much time sign-up genius takes.  

· Might help with policy and evaluation.

· Kerry would like to have an executive board meeting about coach concerns.

· Time proposed 6 PM tomorrow.

· Loren to send out meeting notification.

Finanace – Mike

· Cash situation is $222K.  

· Monthly and annual dues has stabilized revenues.

· Want to be in a position to hire a head coach after COVID.

· Have applied for SBA loan.

· $9,400/month pool rental.

· Board has committed to keeping diving well for 1st 3 months of 2021.

Name a Championship Meet after Kerry OBrien – John King

· From this day forward, regardless who hosts, the short course meters championship will be named after Kerry.

· Congratulations Kerry!  The love for you extends well beyond just Walnut Creek.

Manager Report – Bosco

· Some refund true up from last year for swim passes.

· Waiting list is 117 people.

Annual Meeting 

· Imagine this year will be a Zoom meeting.

· Typically, large meetings are Webinars.  John to investigate cost.
· What about Microsoft Teams?  Laura to investigate.
· Target March for annual meeting.

· Want to leave silent auction on hold for awhile.

· Perhaps target for Fall or at Holiday Party

Usage of Forrest Park Pool.

· Could have 4 hours/day – 8AM-12AM (hours to be confirmed). 

· 6 lanes/2 people per lane is policy.

· $4,000/month rental which includes lifeguard.

· No check-in/check-out of swimmers.

· White board workout only, using sign-up genius.

· Would want to rent only on a monthly renewal basis.

· Action Item: See if they will re-open for PAYGO lap swimmers.

Double Wide Lanes During the Week.

· 65% in survey were in favor.
· Proposal is 2 week trial – Tue/Thur double wides.

· Kerry to confirm City is still amenable.

· ICU units in area are less full.

· Looking to do a trial in Feb, pending agreement from Karen.
17 No shows in the last two weeks.

· Some question from membership about policy.

· Previously policy was 3 no shows in a month were supposed to lead to inability to sign up.

· COVID quarantine reasons didn’t count as a strike against.

· Do we want to have coaches take roll at practices?

· Kerry to get coaches recommendations and thoughts about tracking protocol.

Next Meeting

· March 2nd  6 PM.  Conference call.
Adjournment

· Meeting adjourned at 6:59 PM.
