Walnut Creek Masters
Board of Directors Meeting

Minutes for February 4, 2020
Call to Order

The meeting was called to order at 6:02pm.

Roll Call

Jon Boone 
Harold Boscovich

Marni Crooks (absent)
Allison Dibley 
Loren Druz 
Lindsay Gaudinier 
Cathy Jacques 
Ian King

John King

Laura Lawrence 
Kerry O’Brien
Dean Ottati (absent)
Mike Piazza 
Kelly Siu 
Patti Zuppan-Hood 
Approval of the Minutes

Last month minutes from Dean were approved.
Coaches Update (Kerry)
· Meeting with Row House (sp?) manager is being setup to discuss incorporating WCM into their work schedule
· 12 people have expressed interest in attending Spring Nationals in San Antonio, TX
· Having dinner with Mike and Trish to discuss head coach position further


Manager’s Update  (Bosco)
· Membership

· We currently have 328 Members registered for 2020.  
· Several Rossmoor members have not registered yet.  List has been sent to Coach Lisa Ward to investigate.
· There are still a few people who have not paid for silent auction items from the Holiday Party.  Those individuals will be followed up with.
· Due to limited availability of last year’s Holiday Party venue, will need to consider 11/29, 12/20 or 12/27 for this year’s party.

· May need to consider a different venue for this year. 

· Credit Cards Payments

· We had 2 member's credit cards that were declined. One member has corrected the decline and no response from the other member
Treasurer’s Update (Mike ) 
· Expenses will most likely exceed revenues by approximately $6000.
· Due to above, motion passed to hold on a decision regarding coach raises.
· Will need to look at additional revenue streams if want to give coach raises.  Ideas discussed:

· Swim clinics for triathletes

· Flyers to be put at various locations (doctor office, chiropractors, wherever triathletes work out)

· Seek grants from private foundations

· Ask for fundraising ideas from members with possible prizes for best ideas

· Host an open water swim

· Need to form a fundraising committee to execute on ideas

Communications Update (Lindsay)
· No update 
President’s Update (Loren)

· Annual Meeting – 

· Will provide update on coach search.
· Will try setting up some kind of call-in ability (Ring Central) so those that can’t attend could call in and listen if they wanted.
· Coach search:

· Survey Monkey complete. 

· Loren is talking to other teams.

· Job description is being worked on.  This will be used to aid in the candidate search
Next Meeting

Tuesday, March 3rd, 2020, at 6:00 p.m. in the classroom at Clarke Swim Center.
Adjournment

· The meeting was adjourned at 6:57 p.m.

