Walnut Creek Masters
Board of Directors Meeting

Minutes for March 24, 2020
Call to Order

The meeting was called to order at 6:02pm.

Roll Call

Jon Boone 
Harold Boscovich (absent)
Paul Carter

Marni Crooks 
Allison Dibley 
Loren Druz 
Lindsay Gaudinier (absent)
Cathy Jacques 
Ian King

John King

Laura Lawrence 
Kerry O’Brien 
Dean Ottati 
Mike Piazza 
Kelly Siu 
Heather Tiernan (absent)

Patti Zuppan-Hood 
Approval of the Minutes

Tonight’s meeting was held via conference call.  Last month was the Annual Team Meeting.

Coaches Update (Kerry)
· Pool Contract – Letter from Kevin Safine, saying they want to cancel rentals through April 7th
· Bosco clarified with Karen and they don’t want to cancel our contract, just rentals for now.

· E-mail from Vicki Taylor about providing personal training services to membership

· Traditionally, WCM has been reluctant to give out e-mails.

· Kerry to draft note to Vicki saying tax laws don’t allow non-profits to do this.

· Kerry putting together UnSwum Hero’s, about members and friends doing things outside the pool with the team.


Manager’s Update  (Bosco)
· Two members cancelled monthly.
· 1 member switched from monthly to 15 swim pass

Treasurer’s Update (Mike ) 
· Fee Structure During COVID-19
· News tonight – Unemployment Benefit may cover salaries.
· All but Lisa are W2 employees.  Lisa hourly.
· All other coaches are on salary.
· Want to look at details.
· Our coaches have been paid through Friday (3/27).  Current plan is to continue their pay through April 7th.
· Preference is to wait to learn about Government Stimulus Package.
· The board will discuss on April 7th at 6 PM in a Zoom meeting
· So far, not too many asking about cancelling their membership.
· The board will monitor and continue to discuss membership options during closure.
· Communicate fee options to team no later than middle of next week.
· Mike to draft note and share with Loren and board.
· Dues options to keep coaches on payroll:
· Continue to pay dues and have fees during shut down considered charitable donations.
· Reduce monthly fee to what members are comfortable with.
· Quit for the duration – WCM issue a prorated refund.
· Bosco will send a tax deduction donation information filing after the period is over.
· Go-fund-me for coaches was discussed as an option – The board prefers to utilize Team Unity and our current financial systems for now but will reconsider in the future.
Communications Update (Lindsay)
· No update 
President’s Update (Loren)

· Coach Search

· Need to stay within overall existing compensation budget – salary and benefits.
· This most likely will necessitate some juggling of overall coach schedules, and work out coverage.
· Still need to have further follow ups with internal candidates, but we need to work through COVID-19 issues and hiatus first. 
· Kerry to draft a letter for candidates about this decision being on the back burner for now.
· Golf Tournament

· 29 signed up.
· Golf Course is closed, so hard to cancel right now.
· Will discuss cancellation on April 7th.

Next Meeting

Tuesday, April 7th, 2020, at 6:00 p.m. using Zoom.  Paul Carter to set up.
Adjournment

· The meeting was adjourned at 7:02 p.m.

