Walnut Creek Masters
Board of Directors Meeting

Minutes for May 5, 2020
Call to Order

The meeting was called to order at 6:02 PM.

Roll Call

Jon Boone 
Harold Boscovich (absent)
Paul Carter

Marni Crooks 
Allison Dibley (absent)
Loren Druz 
Lindsay Gaudinier 
Cathy Jacques (absent)
Ian King (absent)
John King

Laura Lawrence 
Kerry O’Brien 
Dean Ottati 
Mike Piazza 
Kelly Siu 
Heather Tiernan (absent)
Patti Zuppan-Hood 
Approval of the Minutes

Tonight’s meeting was held via conference call.  

Coaches Update (Kerry)
· Going back to recording band sessions.
· Need to mentioned this is not a sanctioned event, so doing at own risk.

· With disclaimers can videotape and publish workout.

Manager’s Update  (Bosco)
Treasurer’s Update (Mike ) 
· Small Business Loan has been approved.  
· $50K should come through soon.

· This will allow us to keep paying coaches.

· Team donations remain strong.

· Down $5600 in month of April.

· Pool Contract

· Karen/City not pressuring to sign a new contract.

· Looking for Joey to have pool ready to open by Memorial Day, in advance of City approval to open.  This is for readiness only, not an indication of when the pool will actually open
· Karen appears to want to prioritize times for competitive teams.

· USMS Sent Note with guidelines about social distancing/lane spacing/protocols/safe practices for when pools open.

· Mission Viejo is open with senior swimmers.  Come in suits/leave in suits.  In one end of pool, out the other.  Parents not allowed to leave their cars.
· Contrary to rumor, the Terrapins are not allowed to swim at Cowell, but they are attempting to get in College Park facility – Which will require school board approval.

· We need to start thinking about how we might ration workout times if we have limited opening.

· Maybe 45 minutes to double the space.

· More brainstorming needed.
Communications Update (Lindsay)
· Last e-blast had a question about how many doing tethered swimming.
· 23 people are apparently doing this.

· There was an offer for pool time in a backyard pool in Brentwood.

· Not really covered by USMS.

· Backyard entry.

· One in pool at time, no shared equipment.

· Backyard pool, no coach, no insurance.

· This is an at your own risk situation.

· May want to buddy up.

· For safety and liability reasons, the board decided not to share information via newsletter.

President’s Update (Loren)

· Golf Tournament on hiatus.
· Will send a blast, notifying folks that it will be rescheduled.

· Commemorative Book – Bound book of workouts.

· 100 – 111 pages, with a sales point of $100.
· Pictures of the white board for a year.
· Looking to find a way to put out a cheaper version

· What about a sign up sheet to see how many might be interested.

· Audience is swimmers around the country.
· May want to organize book with sections for sprints/distance etc.
Next Meeting

Want to meet on the first Tuesday after hearing back from Karen.  Or first Tuesday next month, at 6:00 p.m. using Zoom.  Paul Carter to set up.
Adjournment

· The meeting was adjourned at 6:30 PM.  New record.
