Walnut Creek Masters
Board of Directors Meeting

Minutes for June 23, 2020
Call to Order

Special Meeting to discuss pool opening.  The meeting was called to order at 6:05 PM.

Roll Call

Jon Boone (absent)
Harold Boscovich 
Paul Carter

Marni Crooks (absent)
Allison Dibley (absent)
Loren Druz 
Lindsay Gaudinier 
Ian King 
John King

Laura Lawrence 
Kerry O’Brien 
Dean Ottati 
Mike Piazza 
Kelly Siu 
Heather Tiernan 

Patti Zuppan-Hood 
Approval of the Minutes

Tonight’s meeting was held via conference call.  Previous meeting minutes approved.
The discussion tonight was only about practice beginning tomorrow, so the meeting minutes reflect the discussion

Open Discussion -- Pool Re-Opening:  Practice Began Last Week
· Kerry – Going smoothly 
· One practice today had 8 open lanes.
· 10 – 1 is a long stretch on deck, so will need some shade at far end.
· Kerry’s phone recorded over 5 miles.
· Kerry to look for pop ups.
· Maybe bring Lisa in to spell coaches as Rossmor not allowing coaches (see below).
· Loren – Good start
· Swimmer’s Appreciative.
· Want to discuss diving well.
· Diving Well Discussion
· Maybe not reserve space in Diving Well for Silver Bullets as only 1 signed up.
· The diving well lanes double our pool rent.
· Need to meet with Kevin to discuss fee.
· E-mail from Karen, asking for payment by Friday of $1,035.
· Want to tell Karen we can’t pay until we meet with Kevin.
· Karen would like to meet tomorrow as she is unable to nail down a time on Kevin’s calendar.

· Nobody has told Karen about WCM objection to price increase for diving well.

· Mike and John can meet with Karen at noon tomorrow at the pool.  Bosco to arrange.
· For now we want to maintain diving well lanes for a few weeks at least until pricing can be worked out – motion passed.

· How many lanes without diving well?

· 13 lanes & 12 lanes for most practices, but only 7 lanes at night.

· Used to have 10, but contract says we get only 7.

· Some complaint from night practice about how few available.

· New County order allows more than 1 person per lane (1 person per 75 sq feet)

· Heather to have a conversation tomorrow to understand rule.  Will try to do this before meeting with Karen.

· Rossmor is open, but they are not allowing an organized groups/structure.

· Coach’s can’t be on deck, so Lisa is no longer coaching there.
· Updates on waitlist 

· Still have some empty lanes after first come first serve rush, but the open lane times don’t always fit with schedules.

· Want to put a survey out to members to measure frustration levels.

· But want to wait a couple weeks to let folks have time with the new experience.

· 13 new members signed up for team.
· Senior sign ups using the computer.
· Debbie has trained a few people.  So far no e-mails from seniors.

· Kudos to Debbie for her work.

· One member complaint about annual pass holders should get priority.

· Members sending link to non-members.  So some monitoring of sign-ups.

· Can’t bring non members to practice.

Next Meeting

· June 30, 2020.  6 PM.  Conference call.
Adjournment

· Meeting adjourned at 6:35 PM.
