Walnut Creek Masters
Board of Directors Meeting

Minutes for July 7, 2020
Call to Order

The meeting was called to order at 6:05 PM.

Roll Call

Jon Boone (absent)
Harold Boscovich 
Paul Carter

Marni Crooks 
Allison Dibley 
Loren Druz 
Lindsay Gaudinier 
Ian King 
John King

Laura Lawrence 
Kerry O’Brien 
Dean Ottati 
Mike Piazza (absent)
Kelly Siu 
Heather Tiernan 

Patti Zuppan-Hood 
Approval of the Minutes

Tonight’s meeting was held via conference call.  

The discussion tonight was only about on-going swimming social distancing adventure, so the meeting minutes reflect the discussion

Open Discussion – Kerry sent some pre-meeting notes with topic areas
· People want to swim more to a lane and have been pressing the limits of who is sharing lanes – We want to be careful as we are one of the few places with as much water privileges as we have.

· Need to come to consensus on rules and put them out in writing.
· Current guidelines provided to us.

· Have to be a member of USMS.

· Have to be a member of team.

· Have to be in the same household.

· Some discussion of special cases, but hard to draw rules and enforce them if we make exceptions (e.g. extended family where they care for each other doesn’t count as one household)

· If we start allowing social bubbles, we have no control over it.

· If we can get to two to a lane, a number of our problems with lane scarcity will go away.

· Empty Lanes

· Want to address issue of people not showing up (suspect there is some swimmer willingness to absorb the fee even if the swim time can’t be met).

· Today there were 5 or 6 empty lanes.  Given lane scarcity, we want to use the space.  90% of issue is from 5% of membership.
· Don’t want to discourage people who wake up not feeling well from signing out.

· But if someone says they didn’t feel well, they maybe have to stay out of the pool for 10 days.
· Do we want to try to have a 5 PM sign out deadline the night before?
· Do we want to block sign-ups for people who habitually sign up and then don’t show?
· Proposal to block swimmers from signing up for a lane after 3 missed swims within a calendar month.
· Some emergency/sickness flexibility. 

· Lane cancellation deadline 5PM the day before.  List sent to coaches at 8PM each night.

· Coaches to record empty lanes the next day.

· Want a board member to notify members who don’t show.

· Proposal passed.

· We may want to encourage lane swaps.

· 2 Tier Sign Up Proposal
· 2 swim sign up on Saturday at 1:00, 1 swim sign up on Sunday evening at 5:00, Monday afternoon at 4:00 open lane sign-up, allowing up to a 4th swim.

· Plan was to do the survey first, but it didn’t get out this week.

· Proposal is to try the new sign up this week as well as the survey.  Proposal passed.
· Pool Negotiation

· Mike P. put out a list of negotiating points in preparation for the meeting with Kevin Safine meeting tomorrow.

· Talking points were shared during the meeting.
· Main point is to get more swimmers per lane.

· Rent increase with declining revenue per pool lane is untenable.

· Allison has reached out to local pools.

· So far, not a lot of info.

· Per Mike Heaney, City of Concord to close Cowell for the winter.

· Per Laura, Forrest Park utilizes a swimming social distancing monitor, allowing two swimmers per lane.

· Want to find out who interprets the rules about how many people per lane and where the decisions are made – Each City apparently interprets the County rules so they don’t have any liability.  City attorney is the current guess as to the decision maker in Walnut Creek.

· 12 potential swimmers now added to waiting list since last week. 

· Some concern that as Covid cases continue to rise in Walnut Creek, the pool may be forced to close.

Next Meeting

· July 14, 2020.  6 PM.  Conference call.
Adjournment

· Meeting adjourned at 6:55 PM.
