Walnut Creek Masters
Board of Directors Meeting

Minutes for Aug 4, 2020
Call to Order

The meeting was called to order at 6:05 PM.

Roll Call

Jon Boone 
Harold Boscovich 
Paul Carter

Hector Chou

Marni Crooks 
Allison Dibley (absent)
Loren Druz 
Lindsay Gaudinier 
Ian King (absent)
John King

Laura Lawrence 
Kerry O’Brien 
Dean Ottati 
Mike Piazza 
Kelly Siu 
Heather Tiernan 

Patti Zuppan-Hood 
Approval of the Minutes

Tonight’s meeting was held via conference call.  

The discussion tonight was only about on-going swimming social distancing adventure, so the meeting minutes reflect the discussion

Open Discussion
· Letter sent to Supervisor Mitchoff.  Received automatic response only.  Have reached out again, and still no response.
· Reached out to Karen Heaston to see how another team was able to reach her.
· If you write e-mail to 3 supervisors and aids – All part of task force, it will be answered.
· Guidance is to ask for clarification in the note – Explain that we aren’t just lap swimmers.  We are a professional coach run team.
· John to send letter in the morning.
· Financial Update.
· Trajectory to finish fiscal year near where we started.

· Reached out to City, to not continue $1,000/week for diving well.

· Also explained that we don’t want to be grandfathered in to 23% increase.

· The team did surpass the 10% donation budget goal for the year.
· Mike and Bosco working on letters/receipts to members for donations of dues during pool closure (for tax purposes).

· Walnut Creek is one of 5 pilot teams for USMS and Pac Masters Covid Grant relief program.
· $20/swimmer for those on team roster May 31 (369 registered members).

· $7,380 grant awarded to WCM to offset Covid related expenditures (increase pool rental) and lost revenue opportunities (meets).
· Fee increase – More of a brainstorming session
· Consider punch pass rate increase now.

· Maybe step increases over time.

· Maybe get rid of 15 swim pass memberships (or maybe go to all punch pass memberships next year).

· Maybe wait until next registration year, November, to raise rates in light of the USMS/Pac Masters grant.

· Want to begin looking at next year budget/forecast.

· Mike and Hector to begin budget planning.

· Planning process is probably going to be time consuming.

· Want to examine 23% pool fee increase relative to membership.
· Coach compensation is major component of budget.

· How we replace Kerry is going to be a key component of budget.

· # of swimmers per lane is also going to drive fees.

· Reminder that 36 people on waiting list.

· Concern about what to do if there is a swimmer with symptoms.

· Want to send out reminders to not be selfish and keep the team safe and pool open.

· We want to include note on weekly sign-up note.

· Some consideration of banning swimmers with symptoms – But what would process be?

· What happens if someone tests positive/is contract traced/if coughing/fever?

· What are people obligated to say and what is team obligated to ask?

· We all signed a waiver.

· Obligation to notify coach and administrator.

· We know who is in what practice.

· Maybe a doctor’s note is needed to clear return to practice.

· Will look at Kaiser guidelines.  Kelly to share
· Loren to draft e-mail to team, reminding about rules and the waiver we all signed.

· Coaches to mention this on deck before practice.

· Will treat this much like code of conduct violations with Kerry to speak to any suspected cases.

· Secretary’s note: Get your fill of baseball while we still have baseball.

· Request to change sign up time from 1:00 Saturday to 5:00 Saturday.

· Want to send out survey first.

· Survey is ready, but need Lindsay to send out in weekly.
· Do we want to ask about how comfortable they are with two swimmers per lane (provided it is approved by county supervisors).

· Some people closer than 6 feet while changing on both bench and grass side.

· Some people feel vulnerable at that time.

· Want to ask coaching staff to help keep spacing.

· Want board members to set an example by moving out of the way to keep spacing.
Next Meeting

· Date was not set.  6 PM.  Conference call.
Adjournment

· Meeting adjourned at 6:48 PM.
